OAG ACTION ITEMS

1.  TAOM CETS 

Background:  There are 8 total CETS supporting the TAOM (6 active duty – 2 reserve).  MARFORRES provides funding for their 2 TAOM CETS.  MCSC MACCS Sustainment TAOM Project Office (PO) maintains the CETS contract for active duty TAOM CETS.  CETS contract for option year 2 beginning 1 October 2002 deletes 1 TAOM CETS at MCTSSA leaving 5 active duty TAOM CETS.  No additional funds are available to retain that CETS.  Additionally, the contract for 5 TAOM CETS is under funded.  The MACCS Conference ESC and the 5900 OAG WC support the loss of 1 CETS, but recommend that loss be borne by MCCES vice MCTSSA.     

Issue:  The FY03 funding shortfall for 5 active duty TAOM CETS is $225,000.00.  The shortfall for 6 TAOM active duty CETS is $371,000.00.

Recommendation:  

· MCCES explore CETS funding via Training Command to retain their TAOM CETS as applicable.

· MCSC PO review feasibility of other support options.   

· If additional funding is not available by 10 September 2002, the option year 2 contract must be executed as written, but add a modification to delete MCCES CETS vice MCTSSA per consensus at the MACCS conference.

· That the PO explore modifying CETS MCO language from CETS to Field Service Engineer.

2. MACCS Configuration Management

Background:  Configuration Management (CM) of all MACCS hardware and software is absolutely essential to the proper integration and interoperability of the MACCS.  

Issue:  There is no central CM entity currently responsible for MACCS CM.  This problem will be compounded if not incorporated into follow on MACCS replacement systems. 

Recommendation:  Conduct a CM conference to identify CM processes for the MACCS community, identify a CM for each MACCS system and assign overall CM responsibility to an entity.  Conference attendees should include MCSC, MCTSSA, Albany, Operating Forces, contractors and sister services SMEs.

OAG INFORMATION ITEMS (not in priority order)
1.  LAAD Aragon Bottles
Background:  Aragon Bottles require re-certification every 5 years.  The bottles undergo an X-Ray and are pressure checked.  Within the next 3 years, every bottle in the inventory will need re-certification (258 bottles per Btln).  

Issue:  Aragon Bottle Life Cycle Sustainment was not properly planned for; consequentially, each LAAD unit must fund the cost.  Avengers cannot fire nor embark without Aragon Bottle certification.  

Recommendation:  Aragon Bottles remain a unit OM funded responsibility.

2.  Procurement of AN/VRC-102 HF Radios 

Background:  During the Direct Air Support Central Airborne System (DASCAS) IPT in January 2001, the Fleet discussed a need for replacing the AN/GRC-193 HF radio in the DACS(A).  Commonality would be achieved if the GRC-193 is replaced by the VRC-102 currently used in the CASC.           

Issue:  The AN/GRC-193 is too large, unreliable and cannot be racked in the new DASCAS.  The radios would be stacked on the DASCAS floor and would block the exit door causing a safety problem.  

Recommendation:  The DASC Project Office (PO) has submitted a FY03 Unfunded Priority List and will continue to explore funding options.     

3.  Integrated Logistics Capability (ILC)/Repairable Issue Point (RIP) 

Background:  Prior to implementation of ILC, units locally held and controlled MACCS Critical Low Density (CLD) items.    

Issue:  RIP holds MACCS CLD items and conducts parts audits.  Audits do not show hits on CLD MACCS items; therefore, MACCS parts are returned/rolled back to next higher supply level due to little or no usage.  Also, RIP has not been responsive in problem resolution.  

Recommendation:  Provide CLD education to Commanding Officers and Group Commanders.  Convey importance of dead lining equipment to show stock hits.  Ensure S-4 and supply personnel are energized to actively pursue problem resolution.  RIP should publish policies and procedures under ILC to provide better support to low usage CLD.

4.  AN/TPS-59 Radar Support Issue

Background:  The A/D converter is obsolete and not repairable.  MCSC PM Sensors PO placed this item on contract with Lockheed Martin for redesign.  The contract is behind schedule due to circumstances beyond our control.  

Issue:  There are no A/D converters available.  Current support plan is unacceptable (deadline another AN/TPS-59 radar if failures occur until August timeframe when the ECP is complete).  Albany will procure A/D converters when the ECP is complete.   

Recommendation:  Albany procure A/D converters when ECP complete.        

5.  AN/TPS-59 Radar Supportability Issue

Background:  AN/TPS-59 V3 maintenance kits are used for troubleshooting of the TPS-59 processors.  Kits are unavailable due to funding shortfalls beyond provisioning package.  

Issue:  MCSC Sensors PO not successful during POM04 for TPS-59 V3 maintenance kits.  PO submitted FY03 Unfunded Priority List for kits.

Recommendation:  PO review possibility of incremental funding of kits.  PO research if maintenance kit can become a SL-3 item.  

Operational Issues 

1.  DASCAS SATCOM Requirement

Background:  MASS Squadrons hold (2) PSC-5 SATCOM radios and utilize them in the DASC(A).  There are (2) DASC(A)s and (2) CASCs per MASS Squadron (necessitating (4) PSC-5s).   

Issue:  DASCAS program was funded to use existing radio assets, but there are an insufficient number of PSC-5s to install (1) per DASCAS.  Each DASCAS is modified and wired for (1) PSC-5 but are short the radios for installation.   

Recommendation:  Address via operational chain.  Fleet identify DASCAS SATCOM requirement and submit UNS.  

2.  SATCOM Voice and TADIL A Requirement for TAOC  

Background:  No requirement for SATCOM voice or TADIL A radios for the TAOC exists, but there is an operational need.  SATCOM radios do reside in the MACCS but not of sufficient quantity to support this need.  Currently, MACS units are scrounging SATCOM Tadil A capable Data Terminal Sets and fabricating interface cables.  Integrating voice SATCOM is also being accomplished independently by the Squadrons.  CINCCENTCOM funded MACS-4 to purchase equipment to conduct SATCOM TADIL A voice operations in Area of Responsibility.   

Issue:  MCSC cannot procure the radios or develop a standardized interface procedure without this being a validated requirement.  

Recommendation:  Fleet verified and established SATCOM voice TADIL A requirement.  Maj Barnhill will brief UNS on 22 August 2002 to MCCDC.  Continue to track UNS.    

3. SINCGARS and MULTI-SPECTRUM Radio 

Background:  AN/VRC-47 VHF radios installed in TAOMs have been obsolete since 1993.  MCSC PM COMM purchased (quantity 62) SINCGARS radios, but funding for the modification and integration of the radios into the TAOMs is unavailable (MACCS Sustainment TAOM PO has submitted a FY03 UPL).  PO was not successful during POM04 to fund SINCGARS.  Discussion at the MACCS conference also explored incorporating a MULTI-SPECTRUM radio for the TAOM.

Issue:  TAOCs are the only USMC units still using AN/VRC-47s.  The radios are obsolete, not maintainable and are not trained to at schools.  Additionally, fleet has identified need for MULTI-SPECTRUM radios.         

Recommendation:  Explore funding for SINCGARS integration ($2.5M).  Fleet should verify and establish MULTI-SPECTRUM requirement.  Submit and track MULTI-SPECTRUM UNS.  

4. ADCP and MCIU Functionality

Background:  Currently ADCP functions in an either or mode of operation (TBM mode and MCIU mode).

Issue:  The ADCP is currently Tadil-J certified for TBM only.  In order to keep the certification current, a minimum C2 Tadil-J implementation may be necessary.

Recommendation:  Evaluate combining ADCP and MCIU functionality.  Additionally, explore requirement for a minimum C2 Tadil J implementation.        

5. B0002 A/C Replacement   

Background:  Fleet is experiencing reliability problems with ADCP B0002 A/Cs.  Repair time is hampered by a lack of parts availability (ADCP B0002’s are also of a different configuration).     

Issue:  ADCP BOOO2 A/C are unreliable and are failing causing deadline of ADCPs.       

Recommendation:  MCSC GTES program office (GySgt Stephen Coil) is procuring 50 new (modified) B0002s.  Units need to contact POC with requirements for A/C replacement and establish the ADCP as the priority for fielding.  

6. COMBAT ID mode 5/S for AN/TPS-63, AN/TPS-59 and TAOM
Background:  Services will need to implement mode 5/S capability.  PM Sensors PO has funded mode 5/S capability for AN/TPS-59 radars in FY04.   

Issue:  There are no plans or funding to incorporate Mode 5/S into the TAOM or AN/TPS-63 radar.

Recommendation:  Evaluate need/requirement for mode 5/S in AN/TPS-63 and TAOM.  Capability will reside in CAC2S.  

