APPENDIX C

INFRASTRUCTURE SUPPORT
1.0 Infrastructure Support.

   1.0.1 Government Furnished Equipment Property Accounts.  GFE accounts are managed by the Engineering Divisions for equipment loaned to the Contractor for support.  Currently, Northrop Grumman Information Technology has custody of MSTAR equipment on loan from the government.  The management and verification of this equipment is the responsibility of SE&I.  Per the current annual support contract with NGIT, the COR is responsible for maintenance and upkeep of GFE on loan.

   1.0.2 Space Management/Trouble Calls.  MCSC has limited space for its employee base and has restricted permanent spaces to government personnel only.  As such, the management of spaces for inbound and outbound personnel is the responsibility of the Operations Officers within the PGD’s and A/C / D/C’s.  Per MCSC order, contractors may be seated at Hospital Pointe if space is available and the PGD approves.  Keep in mind that seats that contractors are filling are viewed by the Command as being vacant and there is the potential for government personnel from others PGs to be moved to those spaces.

   1.0.3 Computer System Management.  When new personnel check in a NMCI trouble ticket will be placed for a new computer.  If the Division Director determines that a laptop or any other specific equipment is required for the new command member, then such equipment will also be orders. 



1.0.3.1 MCSC pays for only a basic NMCI “seat”.  This seat is called a “blue seat” and consists only of a basic desktop computer with CD writer, and the basic software package.  Any equipment or software above and beyond this the PG has to fund the difference.  Currently a laptop seat will cost the PG about $1,000 a year, and software licensing can run anywhere from $100 to $500, and possibly even more.  All software must be approved for use with NMCI, otherwise a developmental “red seat” must be purchased which currently costs around $1,500 a year.



1.0.3.2 NMCI can take up to four to six weeks to deliver a computer to a new command member.  If possible, a trouble ticket should be put in as soon as it is know the new person is arriving, with a delivery date immediately following the scheduled arrival.

1.0.3.3 Additional NMCI information can be found at:

http://www.nmciinfo.usmc.mil/
   
1.0.4 Video Teleconference Systems. The Primary Manager of the Video Teleconference (VTC) systems for the Command is the Office of the CIO.  Each PGD/PM/Directorate has a primary technical expert to support their respective group.  C4I Integration's primary expert is Ms. Pati Murphy, 703-432-3897.  There are two VTC Conference Rooms within Hospital Pointe (Building 2200):  Conference Room 159 (1st Deck, A Wing) and Conference Room 106 (1st Deck, C Wing).  Personnel within C4I Integration mainly use conference Room 159.  To request the use of either conference rooms, you must schedule your meeting through TIGER.  If your meeting will be a VTC, make sure that you request VTC assistance/training.  Since the equipment/technology is very new to the command, it is in your best interest to ask for assistance to setup your VTC.  At this moment there are two people that have the knowledge to operate the VTC equipment within Rm 159: Ms. Kathy Paulk (CIO) and Ms. Pati Murphy (C4I Integration).  Until representatives from all PGDs are trained, please contact either Ms. Murphy or Ms. Paulk (703-432-3037) for technical assistance.
1.0.5 Cellular Telephones.  Currently, there are only two cell phone users, the D/C C4I/I and SE&I.   The plan for FY03 is that the Assistant Commander for Facilities and Services will contract for all cell phones within the Command and distribute and account for them.

     1.0.5.1 Telephone systems.  Each desktop is equipped with a telephone for use.  Individuals are responsible for establishing voice mail for the phone in use.  It is very important that upon moving to another desk, the PIN for the voice messaging is left with the phone.  If not left, a trouble ticket with the phone company is initiated which results in an inefficient use of O&M money.  Upon moving to another location, update your personal profile in Tiger to reflect the change.  

1.0.5.1.1 Monthly, the administrative staff will

update the phone roster sent to all of MCSC personnel. The OPS Team creates wallet-sized versions of the phone roster for each person within the Directorate.  Accurate information to the OPS Team will facilitate the desire of the Deputy Commander for all personnel to carry this card.  

   1.0.6 Impact Cards. The Deputy Commander C4I/I does not maintain an impact card.  Plans are for the Assistant Commander for Operations to maintain a card for the Assistant Commanders and Deputy Commanders within MCSC.

   1.0.7 Government Travel Cards.  Personnel checking in with/without Government furnished Travel cards are directed to the Administrative personnel within C4I/I for administration. 
Marines/civilians who have a credit card need to have their hierarchy updated to MCSC and have their card activated.  

If you desire to open an account, a form needs to be completed by the user and the APC (Candy McMahon). It takes approximately 10 days once the form is faxed to Bank of America for your card to arrive.  If a rush is required, it can be done by paying an additional fee for the Federal Express delivery.  When you depart MCSC you must have your card deactivated.  Upon arrival at your new command the APC will reactivate it.
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