Chapter 1

Introduction

1.0 Preface

These Standing Operating Procedures describe the management approach of Command, Control, Communications, Computers, and Intelligence/Integration Operations Staff (C4I/I OPS).  The practices contained herein amplify and are created to provide members of the C4I/I OPS Staff and divisions within C4I/I an overview of services provided by the C4I/I OPS Staff.  It sketches management responsibilities, approaches, guidelines, implementation procedures and initiatives.  It is based on the most current information available.

1.1 Concept

This document provides for C4I/I OPS Staff management responsibilities, defines terminology, and specifies procedures for the day-to-day operations of the C4I/I OPS Staff. This document is primarily provided for continuity of processes as well as to the maintenance and upkeep of the C4I OPS Staff after standup. 

1.2 Scope

The concept behind the C4I/I OPS Staff is to provide a cadre of highly skilled, knowledgeable and experienced individuals who can provide overarching support to the Deputy Commander for C4I/I, Information Assurance (IA), System Engineering and Integration (SE&I), and Marine Corps Tactical Systems Support Activity (MCTSSA) divisions within the directorate. The OPS Staff will solicit comments and ideas that will ultimately better serve those divisions under the Deputy Commander and provide a centralized Staff for the execution of coordination and common support.

  The Directorate’s OPS Staff is composed of four permanent personnel.  While the types and size of the OPS Staff is scalable, four personnel make up a minimum recommended staff to provide the necessary support to the Deputy Commander and the divisions within his cognizance.   The OPS Staff should be composed of an Operations Officer, Budget Analyst, and two Administrative Assistants, and a performance based cadre of contract support personnel.  

  If the Deputy Commander for C4I/I additionally serves a second billet of Assistant Commander (A/C) Engineers, see Appendix F for amplifying instructions.

   1.3 Relationships to the Deputy Commander and the divisions.

Structure.  Principle members of the OPS Staff report directly to the Deputy Commander, however, their primary customer is the divisions.  The divisions are instrumental in providing assessments on how the Deputy Commanders OPS Staff can efficiently support their needs.  It is the goal of the OPS Staff to identify, categorize, execute, and reevaluate process’s that are redundant to the divisions resulting in the inefficient use of time. Table 1. Depicts a wire diagram of the OPS Staff reporting structure.









Table 1. – C4I/I OPS Staff Structure

     Appendix F.  C4I/I and Engineer relationships
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