Chapter 2

Roles and Procedures

2.0 Roles

  Operations Officer.   Is responsible for coordinating operational commitments of the Deputy Commander, including coordinating with the Program Groups.  Also coordinates activities of the Ops staff.

  Program Analyst.  Manages all aspects of financial responsibilities within the Office of the Deputy Commander C4I Integration.

  Administrative Assistant.   Professional administrative support provided to the Deputy Commander for C4I Integration. 

  Contractor Support.  A scalable Staff based on performance requirements as dictated by the Operations Officer.
2.1 Procedures

  Work Processes.  OPS Staff members will be involved in all standard work process associated with the divisions.  However, the depth and extent of their involvement will depend on the particular work process and the functional area required to provide solutions.  A description of the principal work processes and duties/activities associated with the C4I/I OPS Staff are listed in the Appendixes.

     Appendix A.  General Administrative Support

     Appendix A. Tab 1 My Office procedures
     Appendix B.  Personnel 
     Appendix C.  Infrastructure
     Appendix D.  Fiscal 
      Appendix E.  Monthly C4I/I Meetings
      Appendix F.  C4I/I & Engineer Relationships
Back to C4I/I Ops SOP home





















