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MSGID/GENADMIN/CMC WASHINGTON DC/LPC-3//

SUBJ/NAME CHANGE FOR THE FIELD SUPPLY AND MAINTENANCE ANALYSIS OFFICE

/(FSMAO) PROGRAM//

REF/A/MSG/CMC WASHINGTON DC/160157ZAUG2002//

REF/B/DOC/MCO P4400.160B/-//

POC/M. T. BRLETICH/CWO5/LPC-3/-/TEL:DSN 225-8926

/EMAIL:BRLETICHMT@HQMC.USMC.MIL//

GENTEXT/REMARKS/1.  REF A ANNOUNCED THE NEW MISSION OF THE FIELD

SUPPLY AND MAINTENANCE ANALYSIS OFFICE (FSMAO) PROGRAM.  THE NEW

MISSION IS TO ANALYZE AND FACILITATE THE APPLICATION OF BEST

OPERATIONAL PRACTICES IN ORDER TO IMPROVE THE EFFECTIVENESS AND

EFFICIENCY OF EXISTING AND EMERGING INTEGRATED LOGISTICS CHAIN

PROCESSES IN SUPPORT OF MAGTF WARFIGHTING CAPABILITIES.

2.  THE NAME "FSMAO" IS NOT REPRESENTATIVE OF THE ENTIRE LOGISTICS 

CHAIN, NOR DOES IT LEND ITSELF TO THE PARADIGM SHIFT AWAY FROM 

POLICY COMPLIANCE AND CHECKLIST-BASED ANALYSES.  RECOMMENDATIONS 

FOR A MORE APPROPRIATE NAME REFLECTIVE OF THE NEW MISSION WERE

SOLICITEDFROM THE OPERATING FORCES AND SUPPORTING ESTABLISHMENT. 

3.  EFFECTIVE 1 APRIL 03, FSMAO WILL BE RENAMED AS THE MARINE CORPS 

LOGISTICS CHAIN ANALYSIS TEAM (MCLCAT) AS FOLLOWS:

   A.  MCLCAT (EAST) FORMERLY KNOWN AS FSMAO-1.

   B.  MCLCAT (WEST) FORMERLY KNOWN AS FSMAO-2.

   C.  MCLCAT (WESTPAC) FORMERLY KNOWN AS FSMAO-3.

4.  OPERATIONAL CONTROL, COMMAND RELATIONSHIPS, TECHNICAL DIRECTION, 

AND AREAS OF RESPONSIBILITY REMAIN AS OUTLINED IN REF B.//
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MARADMIN 437/02

MSGID/GENADMIN/CMC WASHINGTON DC/LP/LPC-3//

SUBJ/OPTIMIZATION OF THE FIELD SUPPLY AND MAINTENANCE ANALYSIS

/OFFICE (FSMAO) PROGRAM//

REF/A/DOC/MCO P4400.160B//

AMPN/THE REF IS THE FSMAO PROGRAM ORDER.

POC/TIM KIBBEN/LTCOL/LPC-3/-/TEL:DSN 225-8926

/EMAIL:KIBBENTJ@HQMC.USMC.MIL//

POC/MIKE BRLETICH/CWO4/LPC-3/-/TEL:DSN 225-8934

/EMAIL:BRLETICHMT@HQMC.USMC.MIL//

POC/MITCH BROWN/MGYSGT/LPC-3/-/TEL:DSN 225-8946

/EMAIL:BROWNMR@HQMC.USMC.MIL//

RMKS/1.  THIS MESSAGE ANNOUNCES THE NEW MISSION OF THE FSMAO PROGRAM

(NEW NAME TBD) AND THE RESULTANT CESSATION OF THE FORMAL FSMAO 

INSPECTION SCHEDULE.  EFFECTIVE 1 OCT 02, THE FORMAL FSMAO ANALYSIS 

PROGRAM AND RELATED LIAISON/ASSISTANCE VISITS, AS OUTLINED IN THE 

REF, WILL CEASE.

2.  BACKGROUND.  FOR NEARLY THIRTY YEARS, THE FSMAO PROGRAM HAS 

PERFORMED ITS MISSION AS A DIRECT FIELD REPRESENTATIVE OF THE 

COMMANDANT OF THE MARINE CORPS IN AN OUTSTANDING MANNER.  THROUGH THESE YEARS, THE PROGRAM HAS EXPERIENCED LITTLE TO NO CHANGE IN ITS DIRECTION AND MISSION.  THE EVOLVING NATURE OF  EXPEDITIONARY MANEUVER WARFARE AND SEA-BASED LOGISTICS, HOWEVER, REQUIRES AN ENTIRELY NEW APPROACH TO LOGISTICS CHAIN MANAGEMENT.  IN ORDER TO PROVIDE THE MOST RESPONSIVE SUPPORT POSSIBLE TO THE MAGTF, THE ROLEOF THE NEW FSMAO PROGRAM MUST FACILITATE THE INTRODUCTION AND DEVELOPMENT OF THE BEST EXPEDITIONARY LOGISTICS PRACTICES AVAILABLE.

3.  DISCUSSION.  

   A.  A MISSION ANALYSIS OF THE FSMAO PROGRAM WAS CONDUCTED AND 

PRODUCED THE FOLLOWING MISSION STATEMENT.  

       TO ANALYZE AND FACILITATE THE APPLICATION OF BEST 

       OPERATIONAL PRACTICES IN ORDER TO IMPROVE THE EFFECTIVENESS

       AND EFFICIENCY OF EXISTING AND EMERGING INTEGRATED LOGISTICS

       CHAIN PROCESSES IN SUPPORT OF MAGTF WARFIGHTING CAPABILITIES.

   B.  THE NEW PROGRAM WILL FOCUS ON OPERATIONAL RESEARCH AND 

ANALYSIS OF THE ENTIRE LOGISTICS CHAIN, INCLUDING THE OPERATING 

FORCES AND SUPPORTING ESTABLISHMENT (OF/SE) WITHIN THE MARINE CORPS,

AS WELL AS EXTERNAL LOGISTICS PROCESSES IMPACTED BY OTHER SERVICES, 

DOD COMBAT SUPPORT AGENCIES, AND COMMERCIAL INDUSTRY.  THE NEW 

PROGRAM WILL BROADEN ITS SCOPE FROM SUPPLY, MAINTENANCE, AND 

MATERIEL READINESS TO ALSO INCLUDE TOTAL SYSTEMS LIFE CYCLE 

MANAGEMENT, LOGISTICS INFORMATION TECHNOLOGY, DISTRIBUTION, FORCE 

DEPLOYMENT PLANNING AND EXECUTION (FDP&E), AND HOW THEY INTEGRATE 

UNDER THE UMBRELLA OF THE GCSS-MC ARCHITECTURE. 

   C.  THE RESPONSIBILITY FOR ASSESSING AN ORGANIZATION'S MATERIEL 

READINESS AND COMPLIANCE WITH ESTABLISHED POLICY REMAINS WITH THE 

ORGANIZATIONAL COMMANDER, WITH APPLIED EMPHASIS ON EXISTING 

INSPECTION AND AUDIT PROGRAMS WITHIN THE OF/SE CHAIN OF COMMAND, 

I.E., IGMC, SMAT, ETC.  RESPECTIVE FSMAO'S WILL PROVIDE TRANSITION 

ASSISTANCE AND SUSTAINMENT TRAINING TO OF/SE MSC'S, WITH THE 

ULTIMATE GOAL OF FOSTERING AN EFFECTIVE INTERNAL REVIEW PROGRAM 

THROUGHOUT THE MARINE CORPS LOGISTICS COMMUNITY.  

4.  ACTION.  A DETAILED PLAN OF ACTION AND MILESTONES (POA&M) WILL 

BE PROVIDED VIA SEPARATE CORRESPONDENCE TO APPROPRIATE ACTION 

AGENCIES.//

----------

From: 
DMDS

Sent: 
Friday, September 26, 2003 5:02:29 PM

To: 
DMDSMCSC

Subject: 
INITIAL PLANNING GUIDANCE FOR THE 2004-05 MARINE CORPS LOGISTIC

Importance: 
Low

TO   OU=MCLCAT WEST CAMPEN(UC)

     MCLCAT WESTPAC

     FSMAO ONE CAMP LEJEUNE NC

INFO CG MARCORLOGCOM ALBANY GA

     CG MARCORSYSCOM QUANTICO VA

     COMMARFORLANT

     COMMARFORLANT

     COMMARFORPAC

     COMMARFORPAC

     COMMARFORRES

     CG MCCDC QUANTICO VA

     CG MCCDC QUANTICO VA

     OU=CG MARCORLOGCOM ALBANY GA(UC)

     CMC WASHINGTON DC

     CMC WASHINGTON DC

     CMC WASHINGTON DC

     CG MARCORSYSCOM QUANTICO VA
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FM CMC WASHINGTON DC//L/LPC//

TO ZEN/=MCB CAMP PENDLETON CA/OU=MCB/OU=MCLCAT WEST CAMPEN(UC)

ZEN/MCLCAT WESTPAC

ZEN/FSMAO ONE CAMP LEJEUNE NC

INFO RUCKALG/CG MARCORLOGCOM ALBANY GA//SCMC//

RULSMCF/CG MARCORSYSCOM QUANTICO VA//PST//

ZEN/COMMARFORLANT

ZEN/COMMARFORLANT//G-3/G-4//

ZEN/COMMARFORPAC

ZEN/COMMARFORPAC//G-3/G-4//

ZEN/COMMARFORRES

ZEN/CG MCCDC QUANTICO VA

ZEN/CG MCCDC QUANTICO VA//LOGDIV/MRB//

ZEN/ GA/OU=MCLB ACTIVITIES/OU=CG MARCORLOGCOM ALBANY GA(UC)

ZEN/CMC WASHINGTON DC//L//

ZEN/CMC WASHINGTON DC//L/LP//

ZEN/CMC WASHINGTON DC//L/LPC//

ZEN/CG MARCORSYSCOM QUANTICO VA

BT
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SUBJ: INITIAL PLANNING GUIDANCE FOR THE 2004-05 MARINE CORPS LOGISTIC

S CHAIN ANALYSIS TEAM BIENNIAL PLAN

UNCLASSIFIED//

MSGID/GENADMIN/CMC WASHINGTON DC/LPC-3//

SUBJ/INITIAL PLANNING GUIDANCE FOR THE 2004-05 MARINE CORPS

/LOGISTICS CHAIN ANALYSIS TEAM BIENNIAL PLAN//

REF/A/MSG/CMC WASHINGTON DC/160157ZAUG2002//

REF/B/MSG/CMC WASHINGTON DC/251430ZSEP2002//

REF/C/DOC/CMC/-/-//

NARR/REF A IS MARADMIN 437/02.  REF B IS THE POA&M FOR TRANSITION OF

THE MCLCAT PROGRAM TO ITS NEW MISSION.  REF C IS THE DRAFT 2003-2005

MARINE CORPS LOGISTICS CAMPAIGN PLAN.//

POC/M. T. BRLETICH/CWO5/LPC-3/-/TEL:DSN 225-8926

/EMAIL:BRLETICHMT@HQMC.USMC.MIL//

GENTEXT/REMARKS/1.  REF A ANNOUNCED A NEW MISSION FOR THE MARINE

CORPS LOGISTICS CHAIN ANALYSIS TEAM (MCLCAT) AND CESSATION OF FORMAL

CHECKLIST-BASED ANALYSES EFFECTIVE 1 OCT 02.  REF B PROVIDED A

DETAILED POA&M TO FACILITATE TRANSITION OF THE FORMER FSMAO PROGRAM
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TO ITS NEW MISSION OF END-TO-END (E2E) LOGISTICS CHAIN ANALYSIS OVER

THE FOLLOWING YEAR.

2.  DURING OIF, SUPPORT TO OPERATIONAL COMMANDERS WAS PRIORITY ONE

AND A SHIFT IN THE POA&M TIME LINE WAS NECESSARY.  MCLCAT'S FOCUS

BECAME PROVIDING ASSISTANCE TO THEIR RESPECTIVE MEF'S AND MSC'S IN

THE FORM OF PRE-DEPLOYMENT PREPARATION AND RBE MANAGEMENT SUPPORT.

WHILE FORCES AND EQUIPMENT CONTINUE TO RETURN HOME, THE TIME HAS

COME TO RE-FOCUS ON THE NEW MCLCAT MISSION.

3.  ACCORDINGLY, MCLCAT OIC'S ARE DIRECTED TO SOLICIT AND PROVIDE

THIS HQ (LPC-3) INPUT FROM THEIR RESPECTIVE MARFOR'S ON POTENTIAL

TOPICS FOR FUTURE E2E ANALYSES.  THE FOLLOWING AMPLIFYING GUIDANCE

IS PROVIDED:

A.  PROPOSED TOPICS SHOULD ADDRESS LOGISTICS-RELATED MATTERS WHICH

ARE SYSTEMIC IN NATURE AND OF GREAT IMPORTANCE TO THE COMMARFOR.

B.  PROPOSED TOPICS SHOULD HAVE DIRECT CORRELATION WITH REF C AND

HAVE MARINE CORPS-WIDE IMPACT.

C.  MCLCAT INPUT SHOULD ALSO INCLUDE DETAILED TRAINING AND EDUCATION

INITIATIVES, AS WELL AS OTHER INFORMATION RELEVANT TO THE WAY AHEAD.

D.  RECOMMENDED TIME FRAMES FOR PERFORMANCE AND COMPLETION OF

PROPOSED ANALYSES AND CONDUCT OF TRAINING INITIATIVES SHOULD ALSO BE
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PROVIDED.

E.  INPUT IS DUE TO THIS HQ NLT 1 NOV 03.  EMAIL SUBMISSION WITH MS

WORD ATTACHMENT TO ABOVE POC IS PREFERRED.  DIRLAUTH WITH ALCON.

4.  UPON RECEIPT OF REQUESTED INPUT, IT IS THE INTENT OF THIS HQ TO

PUBLISH A TWO-YEAR CAMPAIGN PLAN FOR THE MCLCAT PROGRAM BY 31 DEC

 03.//

*** NON-IMPORTABLE ATTACHMENT(S) DROPPED FROM MESSAGE ***

  ATTACHMENT TYPE: FILE TRANSFER

  FILE NAME: WINMAIL.DAT

