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     ACCOMPLISHMENTS:

During August 2003 the ALFT made progress on several Supported Unit Iterative Transformation – Ammunition (SUIT-A) initiatives.  The Team continued to define requirements for application(s) of the Supported Unit Ammunition Module (SUAM) and also initiated the first Iterative Transformation Initiative (ITI) in support of forecasting through Training Ammunition Management Information System-Redesigned (TAMIS-R) implementation.  

POA&M UPDATE

The attached SUIT-A POA&M has been updated to include the following:

· Updated Schedule in Table 2

· Reports section with sample documents

· Added two appendixes:

· CINC-129 

· BPM Flow Charts  

MEETINGS HELD

· Held an ALFT meeting at the CACI offices in Chantilly, VA (Minutes previously provided) to:

· Conduct a BPMR review, detailing the processes and functions required to accomplish the 1.0 and 1.5 core requirements of the SUAM

· Plan the implementation of TAMIS-R as a forecasting tool Corps wide

· Previewed the Unit Level Ammunition Status (ULAS) system in order to understand it’s capabilities in support of the SUAM

DOCTRINE, POLICY AND TTP

Made informal liaison with MCCDC Doctrine Division on establishment of an Ammunition Marine Corps Warfighting Publication (MCWP) 

OTHER ACCOMPLISHMENTS

· Drafted a TAMIS-R implementation message for PMAM review and release

· Developed a TAMIS-R implementation training package, supported by representatives from PMAM - IMSD

· Conducted TAMIS-R implementation training for 22 students from 19 – 21 August

· Submitted an article detailing the ALFT’s efforts for inclusion in the next publishing of the Ammunition Quarterly

ONGOING TASKS:

The ALFT continues to work various initiatives in support of the SUAM effort.  The primary focus of which is to enable the planned SUAM 1.0 test during the 1st quarter of FY04.

PLANNED POA&M ACTIONS

Continue to refine business practices for SUAM version 1.0 release 

PLANNED MEETINGS

· Reviewing BPM for SUAM “to be” in order to plan FY04 1st quarter ALFT meeting and subsequent SUAM 1.0 test.

· Actual meeting date/location TBD and will be announced under separate correspondence based on the majority of team member availability

DOCTRINE, POLICY AND TTP

Respond to MMCDC doctrine on Ammunition MCWP initiative.

Initiate review of MCWP 3-32.

Review and draft recommended changes to Chapter 7 of MCO P4400.150E to reflect BPM initiatives. 

OTHER ON GOING TASKS
· Coordinate and prepare for TAMIS-R implementation training at the following sites:

· 15 – 17 Sept in support of II MEF, Camp Lejeune, NC

· 22 – 26 in support of III MEF, Okinawa, Japan
PERSONNEL/ADMIN NOTES (LV/TAD/TDY) etc:

CWO-5 Tom Patterson

TAD 5 – 6 13 Sept in support of DTRA/DOS

MGySgt Pete Coronado

TAD 15 Aug – 3 Sept in support of UFL

TAD 8 – 12 Sept for TAMIS-R Training, Redstone Arsenal, AL

Bill Holtzclaw

TAD 14 – 16 Sept in support of II MEF, Camp Lejeune, NC

TAD 18 – 27 Sept in support of III MEF, Okinawa, Japan
