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Purpose.  To establish an Ammunition Logistics Focus Team (ALFT) to serve as the ammunition (i.e. Supply Class V(W) transformation catalyst and forum to address prioritized ammunition issues related to:

Logistics Enterprise Integration (LEI)

Policy Review and Development

Naval Logistics Integration (NLI)

The team will receive prioritized issues from the Senior Advisory Council (SAC) on a recurring basis. Current SAC members are:

	Designation
	Organization Represented
	DSN Phone
	E-Mail

	Chair
	Deputy PM Ammo
	378-3164
	rollinstr@mcsc.usmc.mil

	Member
	Head, IMSD, PM Ammo
	378-3129
	zarneskydg@mcsc.usmc.mil

	Member
	Head, LogDiv, PM Ammo
	378-3170
	chiapellotl@mcsc.usmc.mil


Team Members.  The ALFT will consist of core members and be co-chaired by the OIC, Marine Element, OMEMS, Redstone Arsenal, AL and a representative from the Marine Forces with MARFOR responsibility rotated biennially.  It is understood that other members will be required for most efforts and they will be identified on an as required basis.  The current core members are: 

	Desigination
	Organization Represented
	DSN Phone
	E-Mail

	Co-Chair
	Marine Forces (PAC, Lant, Res)
	477-8348
	coronadop@mfp.usmc.mil

	Co-Chair
	TECom, MCCDC
	876-8441
	Thomas.patterson@omems.redstone.army.mil

	Core Member
	PM Ammunition (IM)
	378-3119
	rosska@mcsc.usmc.mil

	Core Member
	PM Ammunition (Sys)
	378-3117
	burrillsl@mcsc.usmc.mil

	Core Member
	PM Ammunition (Log)
	378-3140
	emmingerrf@mcsc.usmc.mil


Option #1  -  "As Is"  Co chair's  Schoolhouse and MARFOR rep (rotated)  IM, Sys and LogDiv reps.

Option #2  -  Co chair's Schoolhouse and Plans Team Lead, IM, SYS and a MARFOR rep rotated.

Option #3  -  Same as 2 but have a rep from each MARFOR vice rotating.

Option #4  -  Same as 2 but add an APB&D member possibly our AWG rep.
Team Goals and Objectives.  The overall goal and objective of the team will be to serve as the ammunition transformation catalyst with an objective of optimizing efficiency in the areas identified above.  This team serves as the forum for addressing prioritized issues hereafter known as Iterative Transformation Initiatives (ITI), which will cause goals and objectives to be fluid thus a continually revised Plan of Action, and Milestones (POA&M) will serve to articulate specific goals and objectives.  An initial POA&M is promulgated and will serve as the baseline for the team.  The POA&M will be continually reviewed and updated as required and at a minimum every quarter it will be revalidated as part of scheduled In Progress Reviews (IPR) and a revision will be promulgated to validate the review.

Team Metrics.  Metrics will be developed for each ITI and identified in the POA&M.
Approvals.  See Reverse.
Charter Approval                                                              Effective Date:    _______________________                             

	Ammunition Officer, Marine Forces Pacific  
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	Ammunition Officer, MCCDC

___________________________________

	Program Manager, Ammunition, MARCORSYSCOM
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