Ammunition Logistics Focus Team (ALFT)

Monthly Situation Report (Sit Rep)

DATE 1-30 Sep 03

ACCOMPLISHMENTS:

The ALFT main focus of effort during September was continued TAMIS-R implementation training. Training sessions were conducted at Marine Element Redstone Arsenal 8-12 Sep. at II MEF the 15th and 16th and finally at III MEF 23 – 26.  Training was also conducted at Parris Island.  These sessions provided training to approximately 100 ammunition related personnel and provided constructive feedback on implementation issues that require policy or technical resolution.  In addition, ULAS technology brief was provided to all sessions as well. 

POA&M UPDATE

SUIT-A POAM was updated in Aug 03

MEETINGS HELD

Informal meetings held between team members and contract support personnel throughout the month to discuss SUAM initiatives and proposals.

DOCTRINE, POLICY AND TTP

1St Qtr FY04 TTP goals: 

Assign publication development review and update to team members to include:


Development of Ammunition MCWP 

Review and update of MCWP 3-32.

Review and draft recommended changes to Chapter 7 of MCO P4400.150E to reflect BPM initiatives. 

ONGOING TASKS:

The ALFT continues to work various initiatives in support of the SUAM effort.  The primary focus of which is to enable the planned SUAM 1.0 test during the 1st quarter of FY04.  

PLANNED POA&M ACTIONS

Further refine business practices for SUAM version 1.0 release 

PLANNED MEETINGS

ALFT 1st Qtr FY04 conference scheduled for 15 and 16 Oct 03 in Fredericksburg, VA . Team members will work SUIT-A / SUAM business process details and TTP issues.

PERSONNEL/ADMIN NOTES (LV/TAD/TDY) etc:

NA

