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Marine Corps Ammunition Logistics Focus Team Charter

Purpose. To establish an Ammunition Logistics Focus Team (ALFT) to serve as the ammunition (i.e. Supply Class V(W) transformation catalyst and forum to address prioritized ammunition issues related to:

Logistics Enterprise Integration (LEI)

Policy Review and Development

Naval Logistics Integration (NLI)

The team will receive prioritized issues from the Senior Advisory Council (SAC) on a recurring basis. Current SAC members are:

	Designation
	Organization Represented
	DSN Phone
	E-Mail

	Chair
	Deputy PM Ammo
	378-3164
	rollinstr@mcsc.usmc.mil

	Member
	Head, IMSD, PM Ammo
	378-3129
	zarneskydg@mcsc.usmc.mil

	Member
	Head, LogDiv, PM Ammo
	378-3170
	chiapellotl@mcsc.usmc.mil


Team Members.  The ALFT will consist of core members and be co-chaired by the OIC, Marine Element, OMEMS, Redstone Arsenal, AL and a representative from the Marine Forces with MARFOR responsibility rotated biennially.  It is understood that other members will be required for most efforts and they will be identified on an as required basis.  The current core members are: 

	Designation
	Organization Represented
	DSN Phone
	E-Mail

	Co-Chair
	Marine Forces (Pac, Lant, Res)
	477-8348
	coronadop@mfp.usmc.mil

	Co-Chair
	TECom, MCCDC
	876-8441
	Thomas.patterson@omems.redstone.army.mil

	Core Member
	PM Ammunition (IM)
	378-3119
	rosska@mcsc.usmc.mil

	Core Member
	PM Ammunition (Sys)
	378-3117
	burrillsl@mcsc.usmc.mil

	Core Member
	PM Ammunition (Log)
	378-3140
	emmingerrf@mcsc.usmc.mil


Team Goals and Objectives.  The overall goal and objective of the team will be to serve as the ammunition transformation catalyst with an objective of optimizing efficiency in the areas identified above.  This team serves as the forum for addressing prioritized issues hereafter known as Iterative Transformation Initiatives (ITI), which will cause goals and objectives to be fluid thus a continually revised Plan of Action, and Milestones (POA&M) will serve to articulate specific goals and objectives.  An initial POA&M is promulgated and will serve as the baseline for the team.  The POA&M will be continually reviewed and updated as required and at a minimum every quarter it will be revalidated as part of scheduled In Progress Reviews (IPR) and a revision will be promulgated to validate the review.

Team Metrics.  Metrics will be developed for each ITI and identified in the POA&M.

Approvals.  See Reverse.

[image: image9.wmf]"Sample TripRpt.doc"


Charter Approval



Effective Date:   _____________________________                                                                                                                                            

	Ammunition Officer, Marine Forces Pacific  

__________________________________
	Ammunition Officer, Marine Forces Atlantic

__________________________________

	Ammunition Officer, Marine Forces Reserves

___________________________________
	Ammunition Officer, MCCDC

___________________________________

	Program Manager, Ammunition, MARCORSYSCOM

___________________________________
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Ammunition Logistics Focus Team (ALFT)

1. Introduction

The ALFT is chartered to, "…serve as the ammunition (i.e. Supply Class V(W)) transformation catalyst and forum to address prioritized ammunition issues related to: Logistics Enterprise Integration (LEI), Policy Review and Development, and Naval Logistics Integration (NLI)."
The Co-Chairs of the ALFT represent, respectively, the Operating Forces and the primary ammunition education organization of the Training and Education Command (TECOM).  The core members of the ALFT are principally from the office of the Program Manager for Ammunition (PM Ammo), and as needs dictate, may also temporarily include members-at-large from MCCDC, other elements of TECOM, and other internal or external agencies, when appropriate.

2. Scope  

This document shall be a living document, and sets forth the concepts and effort associated with all ammunition logistics transformation activities.  The primary, but not exclusive, focus of the ALFT effort is to ensure the supported unit ("customer", or C) portion of the ammunition logistics chain reflects the intent of the Logistics Enterprise Initiatives (LEI), and supports the “to be” Operational Architecture (OA) (Figure 1) of the Global Combat Support System – Marine Corps (GCSS-MC).  
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Figure 1 - LEI Operational Architecture (future)

The ALFT, as the transformation catalyst for the Marine Corps' ammunition logistics chain, will ensure that Iterative Transformation Initiatives (ITI) undertaken will support the warfighters' needs, as specified in Requirement 11 of the CINC-129 Warfighters' Requirements document (see enclosure 1, Appendix A).  All current and “to-be” functionality will be designed/redesigned ensuring it complements the LEI Operational Architecture (OA) and will be accessible via GCSS-MC.  The ALFT will also examine, and revise or develop ammunition logistics tactics, techniques and procedures (TTP).  Additionally, the ALFT is also charged with reviewing/revising/developing relevant documentation to provide a regulatory and doctrinal framework that supports current and future TTP.  

3. Plan Of Actions And Milestones (POA&M)

The purpose of this Plan of Action and Milestones (POA&M) is to establish a clear set of actions to be undertaken by the ALFT.  POA&M timelines and actions (Appendix A) for ongoing or planned ALFT initiatives are further detailed in subsequent appendixes.  

4. Community Updates

The ALFT shall provide periodic updates to the community through articles and other materials submitted to the Ammunition Quarterly publication, Program Manager Ammunition Web Site and other publications and mediums as may be appropriate.

5. Status Reporting
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An ALFT Co-Chair will provide a monthly task status report to arrive not later than the 1st working day of each month for tasks on going or planned by the ALFT.  This report shall be submitted to the appropriate team lead with an info copy to the IMSD head. A sample format is attached. 

6. Other Reports 

The ALFT is also tasked with providing other periodic reports to the Senior Advisory Council (SAC) as detailed below.

6.1 Meeting Minutes
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An ALFT Co-Chair will compile Meeting Minutes for submission within 3 working days of completion of the meeting.  A sample format is attached.


6.2 Travel Reports
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Within 5 days of completion of travel, travelers using PM-Ammo funds shall generate and submit a Travel Report to the designated PM-Ammo team lead.  A sample format is attached.

6.3 Task-Based Reports

Outputs required for individual/specific tasks will be delineated

by the PM-Ammo team lead.

7. In Progress Reviews (IPR)

The ALFT Co-Chairs will arrange for conduct of at least two but preferably four IPR(s) per year to provide a total review of all on-going tasks.  It is noted that IPR are ideally suited to present release products for demo prior to acceptance, subsequent IPR(s) should be scheduled with that view.

(This page intentionally blank)

Appendix A: Plan of Actions & Milestones

[image: image15.wmf]"ALFT Minutes 

Format.doc"


Figure 2 - Frame 1 of ALFT POA&M
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Figure 3 - Frame 2 of ALFT POA&M
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Figure 4 - Frame 3 of ALFT POA&M
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Figure 5 - Frame 4 of ALFT POA&M

Appendix B: Supported Unit Iterative Transformation - Ammunition

1. Supported Unit Iterative Transformation – Ammunition (SUIT-A).  The SUIT-A effort is intended to rationalize current ammunition logistics processes at the supported unit level through the use of updated TTP, review and update of directives, application of materiel solutions, and other methods as may be appropriate or indicated.
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2. The complexities of the ammunition logistics process to support training in the "as-is" state is illustrated in Figure 6, following.

Figure 6 - Current Ammunition Process Flow

3.  The results of the SUIT-A should be a set of updated processes and procedures that facilitate and enable supported unit interaction with a coherent logistics support structure, and that are complementary to the OA. 

(This page intentionally blank)

Supported Unit Ammunition Module (SUAM)

1.  Supported Unit Ammunition Module (SUAM).  The ALFT is charged with developing a Supported Unit Ammunition Module (SUAM) that capitalizes on existing functionality as well as promotes rapid development of material solutions to fill identifiable deficiencies.  The SUAM is intended to become part of the Naval Ordnance Information Systems (OIS) functionality.  OIS is one the systems of the family of systems (FoS) of the GCSS-MC.


2.  Requirements.  The SUAM will implement revised or developed TTP in migrating ammunition logistics operations to the "to be" Operational Architecture.  Additionally, the SUAM will maximize transition of deployed processes to the garrison environment to be compliant with the OA vision for standardized procedures.  In order to accomplish this goal, the SUAM must possess the following characteristics, identified as core or future capabilities.  These capabilities support the CINC-129 requirements identified in enclosure (1) of this Appendix:

a. Version 1.0 (Core capabilities.  High level notional process flow is shown in the Figure following this paragraph)


· Capability to establish supported unit asset visibility at DoDIC/NSN level.

· Capability to create custody transfers from/to S1 activities at DoDIC/NSN level. 


· Capability for automated asset verification/inventory at DoDIC/NSN level in support of A&E security requirements.


· Capability for automated expenditure reporting of munitions at DoDIC/NSN/Lot level to cognizant agencies.


· Capability for automated expenditure reporting of serialized munitions at DoDIC/NSN/Lot level to cognizant agencies.

[image: image20.png]R PLATINUM BPy Review Status - Supported Unit Ammunition Module (SUAM) [SUAM- =18 x|
L Fle ModeMart Edt Vew Insert Report Toos Window Hep 18] x]

Positie Demand Status
-
Status Notice Determine Necessary Acion
atushotce |
Negative Demand Staus
131
[y
Mosited Mission
Wty Woifed tem
—
132
UserRole
NoDE e Review Status NUWBER
o _>l_I

Ready |l o




Figure 7 - Notional Process Flow for SUIT-A (Rel 1.0)
This high level process flow depicted above will exploit the greatest degree of automation possible, within the capabilities of the technologies and infrastructures available.

b. Release 1.5 (Extends core capabilities)


· Capability to initiate Malfunction Reporting at DoDIC/NSN/Lot level.


· Capability for automated, standards-based, DoDIC level, training ammunition requirement development.  


c. Release 2.0 (Request Management, Training Requirement Forecasting, and Allowance Management)


· Automated request for support at DoDIC level. 


· Automated training ammunition allowance forecasting and management at DoDIC level. 


d. Release 3.0 (Completes the initial portfolio of tools)


· Capability for ammunition war reserve requirement development at DoDIC level. 


· Capability for War Reserve Materiel Stocks in Stores (WRMSI) forecasting at DoDIC level.
    

· Capability for War Reserve Materiel Stocks Force Held (WRMSF) Apportioned War Reserve (AWR) forecasting and visibility at DoDIC/NSN/Lot level.

	Project
	Length
	Start
	End
	% Comp

	Supported Unit Ammunition Module (SUAM)
	117 days
	10/17/2003
	3/29/2004
	1%

	Requirements Definition for Rel 1
	5 days
	10/17/2003
	10/23/2003
	14%

	ALFT Review SUAM Process Model (Reprise)
	5 days
	11/3/2003
	11/7/2003
	5%

	Refine Model and Describe Business Rules
	5 days
	11/10/2003
	11/14/2003
	 

	Develop Rule-Based SUAM Rel 1
	30 days
	11/17/2003
	12/26/2003
	 

	Proof of Concept/Demo SUAM Rel 1
	10 days
	12/29/2003
	1/9/2004
	 

	Fix deficiencies from Eval of Rel 1
	12 days
	1/12/2004
	1/27/2004
	 

	Requirements Definition for Rel 1.5
	12 days
	1/12/2004
	1/27/2004
	 

	Review Updated SUAM Process Model
	10 days
	1/28/2004
	2/10/2004
	 

	Refine Model and Describe New Rules
	5 days
	1/28/2004
	2/3/2004
	 

	Develop Rule-Based SUAM Rel 1.5
	9 days
	2/4/2004
	2/16/2004
	 

	Proof of Concept/Demo SUAM Rel 1.5
	5 days
	2/17/2004
	2/23/2004
	 

	Fix deficiencies from Eval of Rel 1.5
	15 days
	2/24/2004
	3/15/2004
	 

	Deploy SUAM to MAGTF-TC for Demo
	10 days
	3/16/2004
	3/29/2004
	 


Note:  Above Dates are subject to change based on results of IM Team Leads inquiry with Dept of the Army for possible teaming on SUIT-A. 

Unified Commander Requirements
	Requirement
	Specified/Implied Essential Elements of Information
	GCSS FoS & Related Systems

	Requirement #11:

Provide timely and accurate information on the location and status of Class V Conventional Ammunition
	11.0. Joint Warfighter is looking for visibility of class V conventional ammunition that is on hand, in-transit, or at the point of origin awaiting shipment.  The information must be current, real-time information with projected departures and arrivals through each node of the distribution system.

	

	
	11.1. Graphically depict the flow of class V from the point of origin to the final destination within the theater of operation, expected arrival time, and depict bottlenecks (to include NEW limits), or delays within the nodes of the distribution system.

	GTN-21

GCSS-SVCs

DLA-BSM

	
	11.2. Project the readiness impacts inbound class V shipments will have on the overall operation.

	GTN-21

GCCS

GCSS-SVCs

DLA-BSM


	
	11.3. Provide drill-down capability to provide specific class V information by National Stock Number and DoDIC to determine exact location.

	GCCS

GCSS-SVCs

GTN-21

	
	11.4. Provide an analysis to graphically portray the impacts of shortages or delays in the distribution of class V on the overall operation over time (or by phase of the operation).

	GTN-21

GCCS

	
	11.5. Provide an analysis/logistics estimate as to the projected usage of class V over the duration of a mission (by phase) to assess the impacts on force readiness.

	GCSS-SVCs

GCCS

GTN-21

	
	11.6. Graphically portray the projected usage of class V against availability (including inbound shipments) and the impacts on the prescribed operation.

	GTN-21

GCSS-SVCs

GCCS

	
	11.7. Identify transportation requirements for the transport of ammunition via air, road, rail, and sea IAW prescribed safety standards and restrictions.

	GTN-21

GCSS-SVCs


Figure 8 - Extract from CINC-129 Warfighter Requirements

Detailed Process Flows
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Figure 9 - High Level SUAM Process Overview
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Figure 10 - Demand Creation
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Figure 11 - Order/Capacity Management
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Figure 12 - Order Management
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Figure 13 - Order Fulfillment
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Figure 14 - Capacity Management
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Figure 15 - Order Execution Management

[image: image3.png]=lelx|
). Flo HodeMart Edi View Insert Report Toos Window Hob (5] x]
st omaton__ | OF# TSI 0L | utomer setresos o) .
a1
Rolbup for Server | g or Transter
Uhioaa
a1a
Uplosd Customer
| s customar | pteq s
a1s
NopE TTE Update Customer Assets NUWBER

i 1 _>l_I
Ready —  rrr




Figure 16 - Order Execution Fulfillment
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Figure 17 - Customer Custodial Business Processes
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Figure 18 - Custodial Disposition
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Figure 19 - Process Orders and Order Execution

Iterative Transformation Initiative – Forecasting (TAMIS-R)

1.    Iterative Transformation Initiative – Forecasting (TAMIS-R) Implementation.  In a coordinated message from CG, MCCDC, CG, TECOM and CG MARCORSYSCOM, (CG MCCDC, Quantico VA, 011642Z OCT 03) effective 1 October 2003, all Marine Corps Class V(W) training ammunition users will utilize TAMIS-R for managing ammunition allowances, forecasting, requisitioning and reporting of training ammunition expenditures.  

2. TAMIS-R is a web-based application that requires no additional software on a user’s computer, except for the standard, NMCI compatible web browser, and a connection to the Internet.

3. The primary application previously used for forecasting training ammunition requirements/allowances was a variety of locally developed Statement of Annual Requirements (SOAR) applications that were non standard and not in compliance with NMCI. 

4. Training was initiated in August of 2003 using a train-the-trainer approach.  Two classes were conducted at the MOS School with additional onsite training completed at all major locations, ensuring maximum exposure.

5.  Upon the successful implementation of TAMIS-R, the ALFT will review the tactics, technique and procedure supporting ammunition management and will recommend modification of business processes where necessary.

	Project
	Length
	Start
	End
	% Comp

	ITI- Forecasting TAMIS-R Implementation Spt
	130 days
	9/30/2003
	3/29/2004
	 

	Provide On-Site Initial Training Support
	10 days
	9/30/2003
	10/13/2003
	75%

	TAMIS-R Business Rules/Procedures
	42 days
	10/17/2003
	12/15/2003
	75%

	Develop Draft Rules/Procedures
	32 days
	10/17/2003
	12/1/2003
	 

	Staff to ALFT for Comment
	5 days
	12/2/2003
	12/8/2003
	 

	Publish via Naval Msg
	1 day
	12/15/2003
	12/15/2003
	 

	Provide Augmentation to TAMIS-R Prgm Mgr
	130 days
	9/30/2003
	3/29/2004
	 

	Coordinate with TAMIS-R Vendor
	130 days
	9/30/2003
	3/29/2004
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Appendix C: Policy Review & Development

1.  Policy Review and Development.  The ALFT is also explicitly charged with conducting targeted reviews of current policies, directives, doctrine, and other related documents.  A relatively comprehensive listing of the relevant body of literature is included at enclosure (1) to this Appendix.  At a minimum, review of the following documents will be required to clearly understand the requirements and objectives for ALFT-promoted ITI, and will also form the core of literature for development, refinement, or creation of new or updated Tactics, Techniques, and Procedures (TTP) for conduct of ammunition logistics operations.  Many of these publications can also be reviewed at the PM-Ammo website at this URL: http://www.marcorsyscom.usmc.mil/am/ammunition/

a. CINC-129 Warfighter Requirements for the Global Combat Support System (GCSS).


b. Marine Corps Warfighting Publication 4-11 (MCWP 4.11)


c. Marine Corps Logistics Enterprise Integration - Operational Architecture

d. Joint Vision 2010 / Joint Vision 2020


e. MCO P4400.150E, Consumer-Level Supply Policy Manual


f. MCO 8025.1, Malfunction Reporting

g. MCO P4400.39H, War Reserve Policy Manual

h. DoD Regulation 4140.1-R, DoD Materiel Management Regulation


i. DoD Manual 4000.25-2-M, Military Standard Transaction Reporting
and Accounting Procedures  (MILSTRAP)
(This page intentionally blank)

Publication Types and Titles

1.  The list included herein constitutes the primary (but not all-inclusive) body of documentation that applies to, affects, controls, or shapes ammunition logistics policies, tactics, techniques, and procedures.  The ALFT will consider this body of literature as it continues its work as a change agent for ammunition logistics transformation.

 (insert document list table here…)  

(This page intentionally blank)

Revision of Chapter 7, MCO P4400.150E
1. Chapter 7 of MCO P4400.150E, Consumer Level Supply Policy Manual, has been identified by the ALFT as a document requiring revision and update to reflect procedural changes.  It also requires revision to reflect organizational primary responsibility for Class V(W) materiel management.
	Project
	Length
	Start
	End
	% Comp

	Chapter 7, MCO P4400.150E
	72 days
	10/17/2003
	1/26/2004
	4%

	Review/Recom Changes
	1 day
	10/17/2003
	10/17/2003
	75%

	Prepare Draft Chapter 7
	20 days
	10/20/2003
	11/14/2003
	 

	Draft Review
	1 day
	11/17/2003
	11/17/2003
	 

	Submit to ALFT for Comments
	10 days
	11/18/2003
	12/1/2003
	 

	Consolidate Comments
	14 days
	12/2/2003
	12/19/2003
	 

	Stakeholder Draft Review
	13 days
	12/22/2003
	1/7/2004
	 

	Adjudicate Conflicts
	2 days
	1/8/2004
	1/9/2004
	 

	Incorporate Final Changes, as Required
	10 days
	1/12/2004
	1/23/2004
	 

	Submit to Owner (LP) for Review
	1 day
	1/26/2004
	1/26/2004
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Develop MCWP/MCRP for Ammunition Operations
1.  The Marine Corps does not currently have a single, authoritative source for doctrinal guidance for Tactics, Techniques, and Procedures (TTP) in support of Ammunition Operations.  A document that is complementary to the Marine Corps Warfighting Publication (MCWP) series or the Marine Corps Reference Publication (MCRP) series is required.  Such a future MCWP/MCRP for ammunition operations should extend the general precepts outlined in MCWP 4, Logistics Operations, and others as may be identified.

	 Project
	Length
	Start
	End
	% Comp

	MCWP 4-xx Draft Outline
	86 days
	10/17/2003
	2/13/2004
	11%

	Prepare draft MCWP/MCRP
	18 days
	10/17/2003
	11/11/2003
	60%

	Submit Draft to ALFT for Staffing
	1 day
	11/12/2003
	11/12/2003
	 

	ALFT/Stakeholder Reviews
	20 days
	11/13/2003
	12/10/2003
	 

	Submit to ALFT for Distribution/Taskings
	1 day
	12/11/2003
	12/11/2003
	 

	Incorporate Recommended Changes
	20 days
	12/12/2003
	1/8/2004
	 

	Review of Draft MCWP/MCRP
	6 days
	1/9/2004
	1/16/2004
	 

	Prepare MCWP/MCRP for Initial Staffing
	20 days
	1/19/2004
	2/13/2004
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Appendix D: Naval Logistics Integration

1.  Naval Logistics Integration.  The premise of Naval Logistics Integration (NLI) is ensuring that Navy logistics initiatives and Marine Corps logistics initiatives are complementary, and that naval logistic capabilities are utilized to their full potential in support of the Naval and Joint Forces under assignment to the Combatant Commanders.
2.  To accomplish these objectives, the NLI Group (NLIG) was formed to ensure that cross-Service logistics issues are addressed in a coordinated manner.  The Charter for the NLIG is included as enclosure (1) to this Appendix.
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Terms of Reference
NAVY - MARINE CORPS LOGISTICS INTEGRATION

Introduction. The increasing importance of Navy and Marine Corps interdependency in both Naval and Joint warfighting environments and the continued need to transform Naval logistics especially under the Sea-Basing construct requires Navy/Marine Corps logistics integration.  Therefore by agreement between the Naval Service’s Logistics Chiefs, the Navy and Marine Corps will move beyond logistic interoperability and will seek an integration of their Service logistics processes to optimize support to daily operations and future sea-basing.   

Purpose.  For the Naval Services, this TOR will present specific responsibilities and tasks to initiate the catalysts in the transformation of joint logistics capabilities throughout the Department of Defense through innovative concepts, processes and logistics systems that are integrated into the operational environment.  Along these lines, the purpose of this TOR is to establish a basis for Navy and Marine Corps logistics integration and a continuing dialog for issue identification and resolution. 

Objective.  The overall objective is to achieve a coordinated program to ensure naval logistic capabilities are utilized to their full potential in support of the Naval and Joint Forces under assignment to the Combatant Commanders.  To do this, the Navy and Marine Corps agree to work closely together to coordinate/resolve specific matters of mutual concern.

Background.  Emerging operational concepts, technologies, processes and organizations will transform the capability of America's Services of the 21st century to conduct distributed, multi-dimensional joint, allied and coalition warfare.  Resulting naval capabilities will produce and exploit a dispersed battlespace within which sovereign and sustainable naval, air, ground and space elements form a unified force that projects offensive power and defensive capability.  Naval forces will provide unique and complementary warfighting capabilities from the sea to joint force commanders to support their ability to enhance deterrence; secure swift, decisive military victory; and strengthen the peace.  It is within this backdrop of unprecedented multi-dimensional joint warfare that the Navy and Marine Corps will integrate Naval logistics.

Tasking.  A Naval Logistics Integration Group will be formed as an official and continuing forum to address prioritized Navy and Marine Corps issues related to improving Naval logistics with a focus on supporting sea-based operations.  Tasks and schedules will be jointly approved, and modified by the Deputy Chief of Naval Operations (Fleet Readiness and Logistics) (N4) and Deputy Commandant for Installations and Logistics (DC I&L).  Approved recommendations will be translated into guidance and action by the Services within their existing organizations.  Specific areas of mutual concern are:

Logistics Systems, Enterprise Resource Planning (ERP), & Inventory Management 

Logistic Policies, Procedures, and Doctrine

Common Logistics Support Organizations 

Training and Education  

Naval Distribution

Common Intermodal Naval Packaging

Naval Engineers

Science & Technology and Experimentation

Automatic Identification Technology (AIT)

Logistics Transformation Initiatives

Membership.  The Naval Logistics Integration Group will be made up of senior leaders and subject matter experts from the Navy and Marine Corps who will be empowered to develop specific solutions/approaches and make recommendations to N4 and DC (I&L) on the issues discussed.  It will be co-chaired by the Director, Supply, Ordnance and Logistics Operations Division (OPNAV/N41) and Director, Logistics Plans, Policies, and Strategic Mobility Division (HQMC/LP).  Membership will be drawn from ASN (RD&A) DASN (Acquisition Management), ASN (RD&A) DASN (Logistics), Commander Fleet Forces Command (CFFC), Navy Virtual SYSCOM, COMMARCORLOGCOM, NWDC, MCCDC (EFDC), COMMARCORSYSCOM, the Marine Forces (G-4), and Fleets (N4).

Effective Date.  This TOR is effective immediately and will be reviewed periodically to ensure constancy of purpose and proper focus.  It shall remain in effect until amended by mutual written agreement between the Marine Corps and Navy.
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Appendix E: Marine Corps Studies System (MCSS)

1.  On 16 September 2003, MCBul 3902 was published reporting the approval of the FY04 Marine Corps Studies Master Plan.  This Master Plan included one study (#12) specifically designed to assess ammunition operations.  Specific text associated with the approved Study is detailed below.

Title: Ammunition Logistics Chain Efficiency and Policy

Sponsor: MARCORSYSCOM

Objectives: The objective is to evaluate the ammunition logistics chain efficiency and policies as they relate to the focus areas of:

- Current operations; including throughput

- Combat capabilities and deficiencies

- Sea-Basing; including connectors and MPF (E):

- EMW

- POM 06 acquisition issues

- Logistics modernization

This study is absolutely essential and critical as an initial lesson learned for OIF of deficient ammunition expenditure reporting has impacted several of the focus areas identified above.

The efficiency of the ammunition logistics chain will be evaluated

by assessing:

- The munitions reporting process 

- Ammunition logistics tactics, techniques, and procedures (TTP)

- Current and future policy that influences the ammunition 
logistic chain

- Current or planned Automated Information Systems (AIS) ensuring they are interoperable and/or integrated

Improving Ammunition Logistics Chain Efficiency and Policy:

Evaluate ammunition logistics chain efficiency and policies. OIF revealed a variety of challenges related to munitions availability, throughput, and reporting processes. Based on this experience, there is a need to reexamine ammunition logistics TTPs, current and future policy that influences the ammunition logistics chain, and current AIS.
(This page intentionally blank)

Appendix F: Glossary

	Term
	Explanation

	ALFT
	Ammunition Logistics Focus Team

	CG
	Commanding General

	CINC
	Commander-in-Chief (former usage)

	DC
	Deputy Commandant

	DCNO
	Deputy Chief of Naval Operations

	DoD
	Department of Defense

	DoDIC
	Department of Defense Identification Code

	DOTMLPF
	Doctrine, Organization, Training, Material, Leadership, Personnel, and Facilities

	FoS
	Family of Systems

	GCSS
	Global Combat Support System

	ILC
	Integrated Logistics Capability

	IMSD
	Inventory Management and Systems Division

	ITI
	Iterative Transformation Initiative

	LEI
	Logistics Enterprise Initiative

	MCCDC
	Marine Corps Combat Development Command

	MCDP
	Marine Corps Doctrine Publication

	MCO
	Marine Corps Order

	MCRP
	Marine Corps Reference Publication

	MCWP
	Marine Corps Warfighting Publication

	NLI
	Naval Logistics Integration

	NLIG
	Naval Logistics Integration Group

	NMCI
	Navy Marine Corps Internet

	NSN
	National Stock Number

	OA
	Operational Architecture

	OIS
	Ordnance Information System

	PM Ammo
	Program Manager for Ammunition

	SAC
	Senior Advisory Council

	SOAR
	Statement of Annual Requirement

	SUAM
	Supported Unit Ammunition Module

	SUIT-A
	Supported Unit Iterative Transformation-Ammunition

	SysCom
	Systems Command, Marine Corps Systems Command

	TAMIS-R
	Training Ammunition Management Information System-Redesigned

	TECOM
	Training and Education Command

	TTP
	Tactics, Techniques, and Procedures

	UM
	Users Manual
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4 September 2003


MEMORANDUM


From:
Co-Chair, Ammunition Logistics Focus Team (ALFT)


To:
Distribution


Subj:
MINUTES OF ALFT MEETING, [dates & location]


Encl:
(1) Roster of Attendees


1.  Subject meeting was conducted on [dates] at [location].  Attendees are listed in the enclosure.


[identify Actions that were assigned during the meeting, the owner, due date, and status, if any]


		Nr.

		Action

		Owner

		Due Date

		Status



		1

		[action item described]

		[owner]

		

		



		

		

		

		

		



		

		

		

		

		





[closing – should be submitted by one or both of the Co-Chairs, if in attendance]


T. F. Patterson


CWO-5, USMC


Co-Chair, ALFT


P. Coronado


MGySgt, USMC


Co-Chair, ALFT



Roster of Attendees


		Name

		Telephone - O

		Telephone - C

		Fax

		E-Mail

		Remarks



		CWO5 T. Patterson

		703-426-6855

		256-426-8441

		

		pattersontf@redstone.usmc.mil

		TECOM (ALFT Co-Chair)
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· [activity 2…]


· [activity 3…etc.]
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From:



To:



Via:   


Subj:
TRIP REPORT;  


1.  Purpose.  


2.  Itinerary. 


3.  Background.  


4.  Discussion.  


5.  Recommendations.  
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