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CONSUMER-LEVEL SUPPLY POLICY MANUAL

CHAPTER 7

AMMUNITION, AND EXPLOSIVES (A&E) ACCOUNTING PROCEDURES

7000. PURPOSE. The purpose of this chapter is to provide policy for the effective management of ammunition, ground, hereafter referred to as class V(W). These policies are established to assist consumers in accounting for, forecasting, requisitioning, and tracking expenditures of class V(W).

7001. BACKGROUND
1. Inventory Control of Ammunition and Explosives. The CG MARCORSYSCOM Program Manager for Ammunition (PM Ammo) is the Inventory Control Point (ICP) for class V(W) within the Marine Corps. As such, the Program Manager (PM Ammo) directs the storage, issue, distribution, rework, and disposal of class V(W).

2. Requirements Determination for Ammunition and Explosives (A&E). CG MCCDC approves and publishes prescribed allowances for both combat and training class V(W).  MCO 8010.1_ (Policy) and a Marine Corps bulletin in the 8010 series details combat planning factors.  MCO 8011.4_ (Policy) and a Marine Corps bulletin in the 8011 series details training allowances.  

3. The following billets fall under the Arms, Ammunition, and Explosive

(AA&E) umbrella:

a. A&E Audit and Verification Officer/SNCO

b. AA&E Officer/SNCO

c. Ordnance Officer

d. Area Security Officer

e. Range Safety Officer (RSO)

f. Armorer/Custodian

g. Ammunition Technician

h. Ammunition Handler/Driver

7002. RESPONSIBILITIES

1. HQMC. The DC I&L (LPC-3) coordinates supporting policy for ammunition accounting.

2. CG MCCDC. The CG MCCDC approves and publishes prescribed allowances for class V(W).

3. CG MARCORSYSCOM. The CG MARCORSYSCOM (PM Ammo) provides research, development, acquisition, and lifecycle management support for all conventional ground ammunition required by MARFOR’s to train for, and successfully conduct amphibious warfare and expeditionary force operations.

4. Commanders/Battalion Inspector-Instructor (I&I) Officers/Officer in Charge (OIC)

a. Shall ensure SOP, desktop procedures, and turnover folders for A&E accountability are established and maintained per chapter 1 of this Manual.

b. Account for class V(W) per this Manual and UM 4400-124. This includes all blank, inert, security, training, and dummy ammunition to include the .27mm hilti rounds. Ammunition NSN/Lot Number Record (NAVMC 10774) or equivalent automated means are authorized and acceptable for maintaining/recording custody transactions. Units involved with field exercises in excess of 24 hours will establish formal accounting records on NAVMC Form 10774 or equivalent automated means.

c. Shall establish procedures to appoint/relieve an A&E Audit and Verification Officer/SNCO. Appointment letters will outline primary duties, responsibilities, and turnover procedures. The A&E Audit and Verification Officer/SNCO must be a disinterested Marine who has no responsibilities concerning ammunition security or accountability.

d. Shall appoint, in writing, an officer/SNCO as the unit AA&E Officer/SNCO. The AA&E Officer/SNCO shall be that officer/SNCO which has direct control/responsibility of the armory (e.g., armory officer, ordnance officer, and S-4 officer).

e. Shall ensure appointment, acceptance, and revocation letters are retained for 5 years from date of appointment/ relief.

f. Shall ensure that all personnel who account for, maintain, and distribute A&E in performance of their primary duties, as identified in chapter 4 of MCO 8020.10, Marine Corps ammunition Management and Explosives Safety Policy Manual, are properly screened and that this screening is properly documented in accordance with MCO 8020.10.

g. Shall appoint in writing an officer/SNCO to conduct and document monthly inventories of A&E stored in a local magazine controlled by a unit.  This requirement applies to Explosive Ordnance Disposal (EOD), Engineer School, PMO, Rifle Ranges, Armories, Marine Support Battalion Detachment, Marine Security Guard Detachments, and Marine Corps Security Force Detachments.

h. Shall ensure annual AA&E awareness training is conducted and incorporated into the annual training schedules and Professional Military Education.

i. Shall ensure an annual (wall to wall) inventory of class V(W) is conducted and properly documented on appropriate NAVMC 10774 or equivalent automated means.

j. Shall ensure a semi-annual inventory of Controlled Item Inventory Code (CIIC) I A&E is conducted and the results of this inventory documented on appropriate NAVMC 10774 or equivalent automated means.

k. Shall ensure that personnel are aware of and comply with MCO 4340.1, Reporting of Missing, Lost, Stolen, or Recovered (MLSR) Government Property.

l. Shall ensure that units document expenditure of emergency destruction materiel’s, to include individual kit components using expenditure reports.

m. Shall ensure two person integrity for A&E destruction actions and expenditure reporting requirements and procedures.

n. Shall ensure that units having approved storage facilities, (i.e., rifle range, School of Infantry, Engineer School...), hold no more than their annual training allocation to meet operational requirements as approved by the CO in writing. Units holding/storing ammunition in their approved facilities will submit quarterly expenditure reports to MARCORSYSCOM, Code PM Ammo - IM within 15 days of the end of the quarter. Expenditure reports may be submitted via message, letter, or electronic mail, and shall contain the DODIC, previous quantity on hand, expended quantity, and current quantity on hand.

o. Shall ensure the Class V(W) Expenditure Report (NAVMC 11381), is used to document all expenditures of A&E assets. This form will be completed at the range by the RSO and the ammunition technician to include signatures of both parties, if required, prior to any ammunition leaving the range for transport to the ammunition supply point (ASP)/armory.

p. Shall ensure expenditure reports (NAVMC 11381) are maintained by fiscal year (FY) and retained for current year plus two prior FY’s as of closing date of expenditure. For those expenditure reports (NAVMC 11381) which correspond to ammunition maintained on NAVMC 10774’s retention period shall be 3 years from placement of NAVMC 10774 in the inactive file.

q. Shall ensure A&E record-keeping personnel at the consumer-level are accompanied at all times by storage custodians when access is required to A&E storage sites.

r. Shall deny storage personnel access to A&E record-keeping.

s. Shall ensure the authorized training allocation provided via the TAMIS-R is not exceeded.

5. A&E Audit and Verification Officer/SNCO

a. Certify expenditure reports (NAVMC 11381) once actual exercise is completed and any unused ammunition has been returned to the ASP.  Audit and Verification Officers are strongly encouraged to use the TAMIS-R as a tool for auditing expenditures and verifying all transactions.

b. Conduct, and document, a quarterly audit of the commands A&E

accountability procedures. This quarterly audit will be unannounced and randomly conducted.

6. AA&E Officer/SNCO

a. Shall conduct a complete review of the account within

30 days of appointment.

b. Shall complete a wall-to-wall inventory within 30 days of appointment.

c. Shall report any discrepancies immediately during the review/inventory to the appointing officer.

d. Maintain close liaison with the area security officer.

e. Assist the area security officer, Provost Marshall Office (PMO), Naval Criminal Investigation Service (NCIS) agents, auditors, and other assigned personnel in investigating AA&E losses.

f. Monitor performance and the reporting of all AA&E inventories, as well as related MLSR reports as required by MCO 4340.1.

g. Ensure RSO’s comply with those duties/procedures outlined in paragraph 7002.7, following.

7. RSO's

a. Conduct inventory/receipt of A&E when delivered.

b. Supervise the distribution of A&E.

c. Ensure the Class V(W) Expenditure Report (NAVMC 11381) and a legible copy of turn-in documents for unexpended assets are completed by the unit’s ammunition technician (or individual assigned this billet). 

d. Ensure the ammunition technician (or individual assigned this billet) submits completed expenditure reports (NAVMC 11381) to include issue and turn-in documents for unexpended A&E to the A&E audit and verification officer. To facilitate the audit process, ammunition drawn from the local ASP will be returned using the original document number of the issue document with exception to the Julian date which shall reflect the actual date of turn-in.

8. Billet Holders. Because of the relatively small complement of Marines at some units, it may become necessary to assign Marines to more than one billet. The matrix below will be used when deciding who can be assigned to specific billets. A "P" designates the primary duty assigned and a "C" designates the collateral billet that may be held by one person. It is the commanding officer's or his designated representative's responsibility to assign the billets accordingly. The billet holders are depicted as follows:

a. A&E Audit and Verification Officer/SNCO.

b. AA&E Officer/SNCO.

c. Ordnance Officer.

d. Area Security Officer.

e. RSO.

f. Armorer/Custodian.

g. Ammunition Technician.

h. Ammunition Handlers/Drivers.

i. Ammunition technician's who do not maintain A&E records and reports can also be assigned as a weapons custodian. It is paramount that the commands maintain the two person integrity rule at all times.

j. When manning levels prohibit compliance for the assignment of Marines according to the above chart, waivers must be requested by the appointing officer to the DC, I&L (LPC-3) via local MCLCAT (Marine Corps Logistics Chain Analysis Team) offices through their respective MSC's with amplifying comments.

k. Reserve Marines can be assigned the following billets: Ammunition Technician, RSO, Armorer/Custodian, and the A&E Audit and Verification Officer/SNCO. Other A&E billets should be an active duty Marine assigned to the I&I staff.

7003. CLASS V(W) CUSTODY TRANSACTIONS. The policy for processing change of custody, adjustments, gain/loss vouchers, explanations, and record retention for class V(W) are discussed in chapter 2 of this Manual. NAVMC 10774’s or equivalent automated means are authorized and acceptable for maintaining/recording custody transactions.

7004. ALLOWANCE FORECASTING

1. Procedures for requirements determination are contained in paragraph 7001.2 of this Manual. Requirements are evaluated for

supportability and are adjusted as required. The supportable requirement is then published electronically in the TAMIS-R as an allowance.  Each MARFOR receives an allowance for each fiscal year representing a roll-up of the total MARFOR fiscal year allowance.

2. To ensure allowances contained in the TAMIS-R are available in the locations required, units must submit projected requirements by month, type, quantity, and location. The Forecasting module within the TAMIS-R provides an automated means for units to project training ammunition requirements to supporting activities.  

3. MARFOR’s shall ensure subordinate commands properly forecast as detailed above.  The timeliness and need for accuracy of these forecasted requirements cannot be overstated as this data is used by supporting activities to establish storage plans, stockage objectives and reorder points. Untimely or inaccurate forecasts may cause supportability problems that could require immediate and one time shipments to support an improperly forecasted requirement.

4. Changes to the forecast are accepted and understood, however, in order to ensure supportability; changes should be closely coordinated with supporting activities by the MARFOR.  

5. MARFOR’s will publish detailed guidance concerning forecasting requirements.

7005. SERIALIZED CLASS V(W) REPORTING. The following provides

instructions for reporting expenditures of serialized class V(W).

1. The following serialized ammunition items are currently cataloged as CIIC I or II: Stinger, AT4, TOW, Javelin and Predator. The SMAW is serialized and cataloged as a CIIC II rocket but does not require reporting at this time.

2. Expenditure reports shall be submitted within 5 working days of exercise completion to CG MARCORSYSCOM QUANTICO VA, Code PM Ammo-IM via priority message, with information copy to DOD/ORGANIZATIONS/USMC/ ORGANIZATIONS/CAMP PENDLETON/MCB/MCPD FALLBROOK CA, NAVSURFWARCENDIV CRANE IN (403), and appropriate authority within the chain of command.

3. The expenditure report message subject should read as follows: SUBJ: EXPENDITURE REPORT FOR SERIALIZED CLASS V(W) W/REPORT NUMBER (i.e., 1-01 (the 1- denotes first report of year and the 01 denotes the last two digits of the reporting year)). It is imperative that using units include sequential report numbering to facilitate tracking of reports.

4. Expenditure reports will contain general information to include: Unit Identification Code (UIC), geographical location of expenditure (the installation name and range expended on), date, exercise number/name, and point of contact with phone number, as well as the following information:

a. Numerical line number by item entry.

b. DODIC.

c. Missile serial number.

d. Lot number(s).

e. Method of expenditure (MOE): fired in training (TRN), fired in combat (CBT), fired for test (TES), destroyed (EOD), or disassembled (DAS).

5. The expenditure report should appear in the following format:

a. Paragraph 1. General information:

(1) UIC:

(2) GEO LOC/Range:

(3) Date of expenditure: (Concluding date of exercise)

(4) Exercise Number/Name:

(5) POC/Responsible Officer, Phone Number:

b. Paragraph 2. Expenditure information:

Line No. DODIC MSL SER# MSL LOT# MOE

1. C995 123456 FFV87E001-007 TRN

2. PB93 000001 HAQ-124-3 TES

c. Paragraph 3. Document numbers issued/received on:

Line No. DODIC Document Number

1. C995 MMHQ5092730001

2. PB93 MMHQ5092730002

d. Paragraph 4. Remarks: Include other data that may be relevant to the missile expenditure: Type of test, Malfunction Report DTG if appropriate, if serial number on box did not match serial number on missile (Give Details), etc.

7006. MISSING, LOST, STOLEN, OR RECOVERED (MLSR) REPORT. MCO 4340.1 establishes the policy and procedures for reporting class V(W)ammunition when it has been determined that the ammunition is missing, lost, stolen or recovered.

7007. CLASS V(W) HANDLING, TRANSPORTATION, STORAGE, DISPOSAL, 

RECLASSIFICATION AND MALFUNCTIONS

1. Handling. Handling procedures are contained in MCO 8020.10, NAVSEA OP 5 (volume 1), and technical manuals relating to the specific items being handled.

2. Transportation. Regulations governing transportation of ammunition are contained in MCO P4600.14, MCO 8020.10, DoD 4500.32-R, NAVSEA SW020-AC-SAF-010, 020 & 030, NAVSEA SW020-AG-SAF-010 and NAVSEA SW023-AG-WHM-010.

3. Storage. Regulations governing storage of ammunition are contained in NAVSEA OP 5 (Volumes 1 & 3), NAVSEA SW020-AC-SAF-010, 020 & 030, and MCO 8020.10.

4. Disposal of Class V(W)

a. Concurrent with the Department of Defense Munitions Rule

Implementation Policy and EPA Munitions Rule, no local treatment of unused class V(W) waste will be accomplished without the approval of the Marine Corps Designated Disposition Authority (DDA), CG MARCORSYSCOM (PM Ammo/EES), except as part of EOD emergency response actions. In the event waste munitions are treated by an EOD unit during emergency response actions, CG MARCORSYSCOM will be notified as soon as possible to ensure applicable environmental laws are observed.

b. When authorized, non-waste munitions may be destroyed locally as part of routine Emergency Destruct Training.

c. Ammunition, explosives, and dangerous articles (AEDA) are not eligible for disposal turn-in to the DRMO unless they are wholly inert or demilitarized and rendered inert. AEDA will be certified as wholly inert or inert by a qualified and certified specialist. Turn-in of certified AEDA-Free materiel will be done per MCO 8020.10 and MCO 8023.3.

d. Eligibility of AEDA residue and range residue for processing through an installation's qualified recycling program (QRP) shall be strictly per appendix C and the DoD Pollution Prevention and Combined Services Qualified Recycling Program memorandum guidance of 30 January 1997 on "Authority for Direct Sales of Recyclable Materials" disseminated by the CMC (LFF-1).

5. Reclassification. All Marine Corps activities shall comply with the instructions contained in Notification of Ammunition Reclassification (NAR) messages, NAVSUP P-801, NAR Manual
(formerly NAVSEA TW024-AA-ORD-010)and MCO 8020.10.

6. Malfunctions. It is mandatory that all malfunctions be reported per MCO 8025.1.

