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TERMS OF REFERENCE 
NAVY - MARINE CORPS LOGISTICS INTEGRATION

Introduction. The increasing importance of Navy and Marine Corps interdependency in both Naval and Joint warfighting environments and the continued need to transform Naval logistics especially under the Sea-Basing construct requires Navy/Marine Corps logistics integration.  Therefore by agreement between the Naval Service’s Logistics Chiefs, the Navy and Marine Corps will move beyond logistic interoperability and will seek an integration of their Service logistics processes to optimize support to daily operations and future sea-basing.   

Purpose.  For the Naval Services, this TOR will present specific responsibilities and tasks to initiate the catalysts in the transformation of joint logistics capabilities throughout the Department of Defense through innovative concepts, processes and logistics systems that are integrated into the operational environment.  Along these lines, the purpose of this TOR is to establish a basis for Navy and Marine Corps logistics integration and a continuing dialog for issue identification and resolution. 

Objective.  The overall objective is to achieve a coordinated program to ensure naval logistic capabilities are utilized to their full potential in support of the Naval and Joint Forces under assignment to the Combatant Commanders.  To do this, the Navy and Marine Corps agree to work closely together to coordinate/resolve specific matters of mutual concern.

Background.  Emerging operational concepts, technologies, processes and organizations will transform the capability of America's Services of the 21st century to conduct distributed, multi-dimensional joint, allied and coalition warfare.  Resulting naval capabilities will produce and exploit a dispersed battlespace within which sovereign and sustainable naval, air, ground and space elements form a unified force that projects offensive power and defensive capability.  Naval forces will provide unique and complementary warfighting capabilities from the sea to joint force commanders to support their ability to enhance deterrence; secure swift, decisive military victory; and strengthen the peace.  It is within this backdrop of unprecedented multi-dimensional joint warfare that the Navy and Marine Corps will integrate Naval logistics.

Tasking.  A Naval Logistics Integration Group will be formed as an official and continuing forum to address prioritized Navy and Marine Corps issues related to improving Naval logistics with a focus on supporting sea-based operations.  Tasks and schedules will be jointly approved, and modified by the Deputy Chief of Naval Operations (Fleet Readiness and Logistics) (N4) and Deputy Commandant for Installations and Logistics (DC I&L).  Approved recommendations will be translated into guidance and action by the Services within their existing organizations.  Specific areas of mutual concern are:

Logistics Systems, Enterprise Resource Planning (ERP), & Inventory Management 

Logistic Policies, Procedures, and Doctrine

Common Logistics Support Organizations 

Training and Education  

Naval Distribution

Common Intermodal Naval Packaging

Naval Engineers

Science & Technology and Experimentation

Automatic Identification Technology (AIT)

Logistics Transformation Initiatives

Membership.  The Naval Logistics Integration Group will be made up of senior leaders and subject matter experts from the Navy and Marine Corps who will be empowered to develop specific solutions/approaches and make recommendations to N4 and DC (I&L) on the issues discussed.  It will be co-chaired by the Director, Supply, Ordnance and Logistics Operations Division (OPNAV/N41) and Director, Logistics Plans, Policies, and Strategic Mobility Division (HQMC/LP).  Membership will be drawn from ASN (RD&A) DASN (Acquisition Management), ASN (RD&A) DASN (Logistics), Commander Fleet Forces Command (CFFC), Navy Virtual SYSCOM, COMMARCORLOGCOM, NWDC, MCCDC (EFDC), COMMARCORSYSCOM, the Marine Forces (G-4), and Fleets (N4).

Effective Date.  This TOR is effective immediately and will be reviewed periodically to ensure constancy of purpose and proper focus.  It shall remain in effect until amended by mutual written agreement between the Marine Corps and Navy.
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