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Grade 1 lots will be those lots that perform at or greater than acceptance performance criteria.  
Grade 2 lots will be subcategorized as A, B or C.   Judgement  will be required when assigning an alpha value as it relates to user confidence, accuracy and lethality.  Additionally assignment to this grade will be influenced by stock availability versus requirements.  All grade 2 lots place no undue safety risk if handled and employed properly.

Grade 2A lots are those lots that perform at less than acceptance performance criteria and are suitable for either war reserve or training because they perform at an acceptable level so as not to decrease user confidence and can be employed in combat without placing undue risk.  
Grade 2B lots are lots that perform at less than acceptance performance criteria but are considered acceptable for combat because they can be employed in combat without placing undue risk but if continually utilized in training could impact user confidence.
Grade 2C lots are lots that perform at less than acceptance performance criteria but are considered acceptable for training because they will not affect user confidence but are not considered acceptable for combat because of assuming undue risk.  
Grade 3 lots will subcategorized as A, B or C.  
Grade 3A lots are those lots that are considered acceptable to be employed in combat but not training and have an associated safety risk not allowing it to be categorized as a Grade 2 lot.   

Grade 3B will be those lots that are considered unserviceable but maintenance may be warranted.  
Grade 3C lots are those lots considered unserviceable and not repairable.  
 

                             MCPD Comments

Discussion

As noted in the WUA, PM-Ammo wants DODICs divided into three basic groups; 1) the best available, 2) usable, but has some issues, and 3) unserviceable or suspended.  In some instances, when an entire DODIC is downgraded, items that would logically be placed in groups 2 or 3 may have to instead be placed in group 1 because they will be the best available.

As we understand the intent of the Grading system, Lots within group 2 will primarily be sent to training activities.  The desire is to, if possible, expend from the stockpile the group 2 items as soon as possible.  If there are sufficient quantities, all other documents will be filled with Group 1 (Grade 1) assets.  If the stockpile is low, the items within group 3 will be evaluated to see if it is worth the effort to recover them for use.

For a normal DODIC, Group 2 items will consist of less desirable C/C A materiel along with those items in C/C B and C.  Per the WUA, for grading purposes, these are divided into two grades – those that are training use only (2B) and all others (2A).

For a normal DODIC, Group 3 is everything else.  This includes everything that has been downgraded to a suspended or unserviceable condition code.  This group is further divided into 3 grades – Those in C/C N (3A); those in C/Cs D, E, F, G, J, K, L and M (3B); and those unserviceable lots in C/C H, P or V (3C).

Proposed Grading Criteria

	 
	 
	Group 1
	Group 2
	Group 3

	C/C
	Pri
	Grade 1
	Grade 2A
	Grade 2B
	Grade 3A
	Grade 3B
	Grade 3C

	A
	1
	X
	 
	 
	 
	 
	 

	A
	2
	 
	X
	 
	 
	 
	 

	B
	2
	 
	X
	 
	 
	 
	 

	B (TUO)
	3
	 
	 
	X
	 
	 
	 

	B (No C/C A)
	1
	X
	 
	 
	 
	 
	 

	
	2
	 
	X
	 
	 
	 
	 

	
	3
	 
	X
	 
	 
	 
	 

	C
	3
	 
	X
	 
	 
	 
	 

	C (No C/C A)
	1
	X
	 
	 
	 
	 
	 

	
	2
	 
	X
	 
	 
	 
	 

	
	3
	 
	X
	 
	 
	 
	 

	D
	3
	 
	 
	 
	 
	X
	 

	E
	3
	 
	 
	 
	 
	X
	 

	F
	3
	 
	 
	 
	 
	X
	 

	G
	3
	 
	 
	 
	 
	X
	 

	H
	3
	 
	 
	 
	 
	 
	X

	J
	3
	 
	 
	 
	 
	X
	 

	K
	3
	 
	 
	 
	 
	X
	 

	L
	3
	 
	 
	 
	 
	X
	 

	M
	3
	 
	 
	 
	 
	X
	 

	N
	3
	 
	 
	 
	X
	 
	 

	N (No C/C A)
	1
	X
	 
	 
	 
	 
	 

	
	2
	 
	X
	 
	 
	 
	 

	
	3
	 
	 
	 
	X
	 
	 

	P
	3
	 
	 
	 
	 
	 
	X

	V
	3
	 
	 
	 
	 
	 
	X


