Capt. Scambler,


as the Chair of the Ammunition Working Group, respectfully request you call to order a session of the Ammuntion Working Group (AWG) as soon as feasible. The purpose and hopeful outcome of the AWG  is to gain a collective USMC position with respect to a Class V(W) prioritization scheme.  In short, PM Ammunition is in receipt of:

· Revised War Reserve Munitions Requirements which represents some level of increase to the CR ranging from marginal to significant, 

· TECOMs Proposed FY03 training Allowance which contains a level of increase for FY03 for which we may not be prepared to accomodate w/o impacts CR requirements.  My folks are being queried for supportability which can not be provided without Advocacy policy guidance,   

· MARFOR generated real world requirements.  


There are various pressures on the ammo stockpile to include some I have not mentioned related to production slips and funding. We (PAMA) can devleop some options or,  tiering of sorts as a baseline for the AWG to fashion some positions.  For example, if we support 100% training, I can easily calculate war reserve deficiencies/risk assumptions. If we support 100% War Reserve, I can easily provide TECOM with the FY03 supportability which would most assurdadly be recieved unfavorably.   I have attached an example of some select items to convey the issue. Although not totally populated, you can see that there are some decisions to be made. 


Again, the goal of this is to gain rudder from our the AWG, ESCA, and our Advocates (I&L, PP&O and P&R) on Class V(W) support policy.  The state of the stockpile will not accomodate growing requirements coupled with Operator generated requirements in the near term. 

Please advise if you feel this is not the forum to address this.  That being the case, I will go direct to PP&O.  Vr, Jerry 

As a side, do you have a recent listing of the AWG members?  
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