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INFORMATION PAPER

Subject:  CLASS V (W) GROUND AMMUNITION SHORTFALLS 

1. Purpose.  To provide information on the Class V(W) ground ammunition 

requirements process and POM04 shortfalls. 

2. Background.   The Capabilities Based Munitions Requirement (CBMR) is a 

process that allows military planners to develop ammunition requirements 

based on the following two concepts:
1. A given force structure, armed for its assigned military mission.

2. The estimated quantity of munitions required to defeat a specified   

threat with that force structure. 

DODIG Audit Report #99-051 of 10 Dec 1998, concluded that due to programmatic 

errors in the Marine Corps’ POM98 War Reserve Munitions Requirement (WRMR) 

study, “the Marine Corps potentially misestimated its munitions requirements, 

and did not meet the Combatant Commanders operational objectives.”  
WRMR 

studies were not conducted after the POM98 submission until May 2002 in 

support of POM04.  This was a result of insufficient funding to re-build and 

execute the model.  The POM04 submission incorporated the changes contained 

in the Defense Planning Guidance.  
3.  Process:  MCO 8000.7A establishes policy, assigns responsibilities, and 

prescribes procedures for the Marine Corps Capabilities Munitions 

Requirements (MCCBMR) process.  MCCDC develops the WRMR based on TPFDD input

from the operating forces, targets provided by Combatant Commanders, and 

estimated duration of each Major Combat Operation (MCO).  The model extracts 

the number of rounds required to complete the mission assigned for each 

MCO.  The model identifies ammunition requirements for every ground based 

weapon system.  From those requirements, the Combat Planning Factors 

(MCO 8010.1) are developed and subsequently applied to those forces 

engaged in various missions (to include Small Scale Contingencies, Homeland 

Defense, ACM, LFORM’s, etc.) to determine the Total Munitions Requirement. 

4.  Results:  The current ammunition stockpile is not capable of supporting 

all ammo requirements identified during POM04.  WRMR modeling conducted in 

May 2002, identified $1.339B in deficiencies across the FYDP.  
5.  Future: The Ammunition Working Group (AWG) has recommended that 
CG, MCCDC 

initiate the following steps to improve the CBMR process: 

· Articulate a single USMC ground ammunition requirement. (MCCDC lead: 

incorporate changes to MCO P4400.39 War Reserve Materiel Policy Manual, MCO

8000.7 Marine Corps Capabilities-Based Munitions Requirements (MCCBMR) 

Process for Ground Ammunition (Class V(W)), & MCO 8010.1 Class V(W) Planning 

Factors for Fleet Marine Force Combat Operations).

· Annual WRMR modeling (fully funded across the FYDP). (MCCDC lead: 

comply with DoDI 3000.4 Capabilities-Based Munitions Requirements (CBMR) 

Process)

- Continual reviews of contingency and training requirements with input 

from Advocates and the operating forces.  (MCCDC & TECOM)
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