Gents;

I'm forwarding Karen's recommendations regarding support for FY03 training.  I want to clarify the assumptions she has listed on the attached.  We had to establish a starting point for our analysis of support so it was decisioned that we'd take the 30 Sep 01 inventory and minus the first assumption listed.  I believe the rest of the assumptions are self explanatory.  I'd ask that you and your folks review and either concur or nonconcur with the recommendation.  I think the attached will serve us well in preparation for the impending AWG to address support in total.  

Karen has all the detail work ups by which she made these recommendations if anyone desires to review.  My intent is to get a consolidated PMAM position regarding an item so we can be prepared to participate in the AWG.  Again these are only recommendations and if you non concur then so state it and offer an alternative that can be either agreed upon or decisioned by the PM.

I have not reviewed in total yet but felt that I should share this info to permit any necessary staff action so we could be prepared for the AWG.  I believe the PM would like to meet some time this week on this and I'll defer to him for a date and time.  For info I will not be available Thursday as I'll be in Yorktown and at 1000 on Friday I'm meeting with BAE regarding my customer survey input.

Dennis
