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                   21 January 2003

INFORMATION PAPER

Subject:  CLASS V (W) GROUND AMMUNITION PRIORITIZATION AND REQUIREMENTS

          RESOLUTION   

1.  Purpose.  To obtain ESCA prioritization of ammunition support for competing Operational Plans and Annual Training requirements as well as chartering of a Class V(W) requirements working group.

2.  Background.  MCO 8000.7A establishes policy, assigns responsibilities, and prescribes procedures for the Marine Corps Capabilities Munitions Requirements (MCCBMR) process.  CG, MCCDC is designated the executive agent for the MCCBMR process as well as the Executive Steering Committee for Ammunition (ESCA).  The ESCA is responsible for establishing ammunition policy within the MCCBMR process from recommendations of the Ammunition Working Group (AWG). The AWG serves as the formal advisory group of the ESCA. An AWG was convened during May 02 and Jan 03 at the request of the Program Manager for Ammunition (PMAM) to obtain priority of support for disparate requirements that often exceed available inventory and stated Total Munitions Requirements (TMR).

3.  Situation:  Current cumulative competing requirements in many cases exceed available inventory and Approved Acquisition Objectives (AAO) contained in the TMR.  78 of the cumulative combat requirements (CR) exceed the CR of the TMR.  All requirements cannot be met because in most cases they exceed AAO, so priority of support must be established for competing or excess requirements.  

4.  Issues:  Cumulative Operating Force generated requirements exceed the CR of the TMR 78 times.  War Reserve Policy contained in MCO P4400.39 directs the PMAM to obligate ammunition based on priorities contained therein and directs PMAM in concert with the Force Commanders that they may obligate war reserve levels at a higher than the published CR.  Exceptions to the foregoing or requests for reprioritization should be addressed to the ESCA.  

5.  Action:  The AWG convened in May 02 and on 11 and 15 January 2003 to address meeting current requirements, determine associated risk, and propose Courses of Action (COA) to the ESCA in order to obtain prioritization of support. 

6.  Results.  Results from the AWG meeting of 15 January 2003:

· The ammunition stockpile is not capable of supporting all requirements.

· Priority of support must be determined to avoid continued erosion of assets not in support of Marine Corps priorities.

· Risk and/or suspension of training must be assumed in some areas.

7.  Future.  On XX January 2003, the AWG will provide staffed recommended COA’s and a Class V(W) Requirements Working Group Charter to ESCA Chairman and its designated staff principles.   

Prepared by: R.W. Scambler, Capt, USMC                                                      

AWG-Chairman, (703) 784-6283                                                                    
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