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UNITED STATES MARINE CORPS
MARINE CORPS SYSTEMS COMMAND
2200 LESTER STREET
QUANTICO, VA 22134

                                                                                                                                                                                              
                            
IN  REPLY REFER TO:

             
8000


2043


17 Oct 2003

From:
Commanding General, Marine Corps Systems Command

To:
Commanding General, Marine Corps Combat Development Command (C39/C462)

Subj:
UPDATED LOGISTIC SUPPORTABILITY ANALYSIS

Ref:
(a) CG, MARCORSYSCOM ltr 8000 2043 dtd 15 Jul 03


(b) CG, MCCDC ltr 8000 C39 of 6 July 2003


(c) AWG Meeting, 5 Sep 03


(c) CG, MARCORSYSCOM ltr 8000 2043 dtd 10 Jul 03

Encl:
(1) Logistic Supportability Analysis

1.  Ref (a) provided a Logistic Supportability Analysis (LSA) for the Total Munition Requirement (TMR) published in ref (b).  Encl (1) provides shortages based on the actual 30 Sep 03 inventory, rather than the projected inventory used in ref (a).

2.  This LSA followed the same procedures identified in ref (a).  The War Reserve Munitions Requirement (WRMR) from ref (b) was subtracted from the serviceable inventory, resulting in 38 DODICs where the WRMR is not fully supportable.  Further, the Training Requirement (TR) from ref (b) was subtracted from the remaining inventory, resulting in 50 items where either WRMR or TR or both are not fully supportable.

3. Two DODICs, B519 and D541, originally listed in ref (a) are not on the current LSA.  The actual 30 Sep 03 inventory levels were higher that the projected inventory and requirements can now be supported.

4. During ref (c), it was decided that there is no WRMR for DODICs A574, C445, C479, and NCLD.  They appear on this LSA because we have no minutes from the meeting or change to the TMR.

5. DODICs AA45, AA67, B634, C870, FZ15, FZ16, FZ17, K867, and NA08 (still listed incorrectly on the ref (b) as NA09) were not on the original LSA, but are now shortage items.  This is attributable either to production delays or a lower than anticipated 30 Sep 03 inventory level.

6. DODIC G911 does not appear on this LSA.  In refs (a) and (d) PM-Ammo requested that this requirement be re-examined in light of the age of the stockpile.  TECOM has removed the requirement for G911, all stocks are C/C H.

7.  The point of contact at this Program Office is Ms. Karen A. Ross at DSN 378-3119.

                                JERRY L. MAZZA

                                By direction
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