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Appendix A: Supported Unit Iterative Transformation - Ammunition

1. Supported Unit Iterative Transformation – Ammunition (SUIT-A).  The SUIT-A effort is intended to rationalize current ammunition logistics processes at the supported unit level through the use of updated TTP, review and update of directives, application of materiel solutions, and other methods as may be appropriate or indicated.
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2. The complexities of the ammunition logistics process to support training in the "as-is" state is illustrated in Figure 6, following.

Figure 6 - Current Ammunition Process Flow

3.  The results of the SUIT-A should be a set of updated processes and procedures that facilitate and enable supported unit interaction with a coherent logistics support structure, and that are complementary to the OA. 

(This page intentionally blank)

Supported Unit Ammunition Module (SUAM)

1.  Supported Unit Ammunition Module (SUAM).  The ALFT is charged with developing a Supported Unit Ammunition Module (SUAM) that capitalizes on existing functionality as well as promotes rapid development of material solutions to fill identifiable deficiencies.  The SUAM is intended to become part of the Naval Ordnance Information Systems (OIS) functionality.  OIS is one the systems of the family of systems (FoS) of the GCSS-MC.


2.  Requirements.  The SUAM will implement revised or developed TTP in migrating ammunition logistics operations to the "to be" Operational Architecture.  Additionally, the SUAM will maximize transition of deployed processes to the garrison environment to be compliant with the OA vision for standardized procedures.  In order to accomplish this goal, the SUAM must possess the following characteristics, identified as core or future capabilities.  These capabilities support the CINC-129 requirements identified in enclosure (1) of this Appendix:

a. Version 1.0 (Core capabilities.  High level notional process flow is shown in the Figure following this paragraph)


· Capability to establish supported unit asset visibility at DoDIC/NSN level.

· Capability to create custody transfers from/to S1 activities at DoDIC/NSN level. 


· Capability for automated asset verification/inventory at DoDIC/NSN level in support of A&E security requirements.


· Capability for automated expenditure reporting of munitions at DoDIC/NSN/Lot level to cognizant agencies.


· Capability for automated expenditure reporting of serialized munitions at DoDIC/NSN/Lot level to cognizant agencies.
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Figure 7 - Notional Process Flow for SUIT-A (Rel 1.0)
This high level process flow depicted above will exploit the greatest degree of automation possible, within the capabilities of the technologies and infrastructures available.

b. Release 1.5 (Extends core capabilities)


· Capability to initiate Malfunction Reporting at DoDIC/NSN/Lot level.


· Capability for automated, standards-based, DoDIC level, training ammunition requirement development.  


c. Release 2.0 (Request Management, Training Requirement Forecasting, and Allowance Management)


· Automated request for support at DoDIC level. 


· Automated training ammunition allowance forecasting and management at DoDIC level. 


d. Release 3.0 (Completes the initial portfolio of tools)


· Capability for ammunition war reserve requirement development at DoDIC level. 


· Capability for War Reserve Materiel Stocks in Stores (WRMSI) forecasting at DoDIC level.
    

· Capability for War Reserve Materiel Stocks Force Held (WRMSF) Apportioned War Reserve (AWR) forecasting and visibility at DoDIC/NSN/Lot level.

	Project
	Length
	Start
	End
	% Comp

	Supported Unit Ammunition Module (SUAM)
	117 days
	10/17/2003
	3/29/2004
	1%

	Requirements Definition for Rel 1
	5 days
	10/17/2003
	10/23/2003
	14%

	ALFT Review SUAM Process Model (Reprise)
	5 days
	11/3/2003
	11/7/2003
	5%

	Refine Model and Describe Business Rules
	5 days
	11/10/2003
	11/14/2003
	 

	Develop Rule-Based SUAM Rel 1
	30 days
	11/17/2003
	12/26/2003
	 

	Proof of Concept/Demo SUAM Rel 1
	10 days
	12/29/2003
	1/9/2004
	 

	Fix deficiencies from Eval of Rel 1
	12 days
	1/12/2004
	1/27/2004
	 

	Requirements Definition for Rel 1.5
	12 days
	1/12/2004
	1/27/2004
	 

	Review Updated SUAM Process Model
	10 days
	1/28/2004
	2/10/2004
	 

	Refine Model and Describe New Rules
	5 days
	1/28/2004
	2/3/2004
	 

	Develop Rule-Based SUAM Rel 1.5
	9 days
	2/4/2004
	2/16/2004
	 

	Proof of Concept/Demo SUAM Rel 1.5
	5 days
	2/17/2004
	2/23/2004
	 

	Fix deficiencies from Eval of Rel 1.5
	15 days
	2/24/2004
	3/15/2004
	 

	Deploy SUAM to MAGTF-TC for Demo
	10 days
	3/16/2004
	3/29/2004
	 


Note:  Above Dates are subject to change based on results of IM Team Leads inquiry with Dept of the Army for possible teaming on SUIT-A. 

Unified Commander Requirements
	Requirement
	Specified/Implied Essential Elements of Information
	GCSS FoS & Related Systems

	Requirement #11:

Provide timely and accurate information on the location and status of Class V Conventional Ammunition
	11.0. Joint Warfighter is looking for visibility of class V conventional ammunition that is on hand, in-transit, or at the point of origin awaiting shipment.  The information must be current, real-time information with projected departures and arrivals through each node of the distribution system.

	

	
	11.1. Graphically depict the flow of class V from the point of origin to the final destination within the theater of operation, expected arrival time, and depict bottlenecks (to include NEW limits), or delays within the nodes of the distribution system.

	GTN-21

GCSS-SVCs

DLA-BSM

	
	11.2. Project the readiness impacts inbound class V shipments will have on the overall operation.

	GTN-21

GCCS

GCSS-SVCs

DLA-BSM


	
	11.3. Provide drill-down capability to provide specific class V information by National Stock Number and DoDIC to determine exact location.

	GCCS

GCSS-SVCs

GTN-21

	
	11.4. Provide an analysis to graphically portray the impacts of shortages or delays in the distribution of class V on the overall operation over time (or by phase of the operation).

	GTN-21

GCCS

	
	11.5. Provide an analysis/logistics estimate as to the projected usage of class V over the duration of a mission (by phase) to assess the impacts on force readiness.

	GCSS-SVCs

GCCS

GTN-21

	
	11.6. Graphically portray the projected usage of class V against availability (including inbound shipments) and the impacts on the prescribed operation.

	GTN-21

GCSS-SVCs

GCCS

	
	11.7. Identify transportation requirements for the transport of ammunition via air, road, rail, and sea IAW prescribed safety standards and restrictions.

	GTN-21

GCSS-SVCs


Figure 8 - Extract from CINC-129 Warfighter Requirements

Detailed Process Flows
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Figure 9 - High Level SUAM Process Overview
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Figure 10 - Demand Creation
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Figure 11 - Order/Capacity Management
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Figure 12 - Order Management
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Figure 13 - Order Fulfillment
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Figure 14 - Capacity Management
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Figure 15 - Order Execution Management
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Figure 16 - Order Execution Fulfillment
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Figure 17 - Customer Custodial Business Processes
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Figure 18 - Custodial Disposition
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Figure 19 - Process Orders and Order Execution
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