
22 Aug 2003

MEMORANDUM

From:
Co-Chair, Ammunition Logistics Focus Team (ALFT)

To:
Mr. Dennis Zarnesky, 

Subj:
MINUTES OF ALFT MEETING, 29-30 JUL 2003 AT CHANTILLY VA

Encl:
(1) Roster of Attendees

1.  The subject meeting was conducted 29-30 Jul 2003 at the premises of the CACI support Contractor.  Attendees are listed in the enclosure.

2.  Following introductions of personnel for new participants, the Co-Chair conducted a review of the previous meeting held in Huntsville, and a preparatory review of some of the concepts underlying the first major project of the ALFT consortium, defining and developing the infant Supported Unit Ammunition Module (SUAM).

3.  The ALFT spent the balance of the first day working with Ms. Crouch, as a Business Process Modeler, to articulate what processes and functions are required to accomplish the 1.0 and 1.5 core requirements of the SUAM.  In rough form, a significant portion of the SUAM was defined and described at a high level, but sufficiently so that decomposition of the various activities can occur.


4.  The second day of the meeting commenced with a quick review of the previous day’s efforts, and led into a demonstration of the inherent capabilities of the Army’s Training Ammunition Information Management System-Redesigned (TAMIS-R), presented by Mr. Wayne Johns of PM-Ammo.  The TAMIS-R is used to manage training ammunition allowances, forecasting of requirements, and managing expenditures.  The TAMIS-R was originally examined by the Marine Corps in June 2001, but recent changes for obtaining Army support, combined with ALFT initiatives under the ILC concept have convinced PM-Ammo to embrace TAMIS-R as the Corps-wide solution for training ammunition allowance management beginning in FY04.

5.  The meeting was joined by Mr. Dennis Zarnesky, Head of PM-Ammo’s Inventory Management & Systems Division.  He was briefed on the progress from the first day’s efforts, and was walked through the interim business process model prepared by Ms. Crouch.  This presentation led to animated discussions and clarifications provided by Mr. Zarnesky for the group to consider.  Mr. Zarnesky commended the group for its progress thus far and added some encouragement to the effort prior to departure.


6.  Then Mr. Bill Perry of CACI gave the ALFT a demonstration of the Unit Level Ammunition Status (ULAS) functionality and tools that were deployed to Kuwait in support of I MEF during OIF.  The core functionality of the ULAS will likely be included as the communications and custodianship portion of the SUAM.


7.  Following this demonstration, the group had additional discussion about the processes depicted in the interim model, discussed commonality of terms, and determined the action items that had resulted from this meeting.  The following actions were assigned during this meeting:

	Nr.
	Action
	Owner
	Due Date
	Status

	1
	Establish initial allocations for MARFORs in TAMIS-R
	Capt Leighty
	4 Aug 2003
	Complete

	2
	Provide ULAS hierarchy to TECOM for analysis
	S. Banks
	4 Aug 2003
	Complete

	3
	Prepare draft message for Co-Chair review regarding deployment of TAMIS-R to MARFOR & Supporting Establishments 
	S. Banks
	4 Aug 2003
	Complete

	4
	Finalize hierarchy to be used in TAMIS-R and provide to PM-Ammo (Mr. Johns)
	B. Ronnell
	7 Aug 2003
	Complete

	5
	Finalize TAMIS-R message and provide to Mr. Zarnesky for review/release.
	CWO Patterson
	6 Aug 2003
	Complete

	6
	Review and finalize interim Model contents, images, and descriptive elements – to CWO Patterson for review, comment, and distribution.
	S. Banks/

B. Perry
	6 Aug 2003
	Complete

	7
	Co-chairs to review current SUAM test schedule and make recommendations for revisions based on impact of TAMIS-R deployment events and component integration issues.
	CWO Patterson/

MGySgt Coronado
	5 Sept 2003
	In Progress


8.  When the action items were decided, and no other issues were introduced to the ALFT, CWO Patterson thanked the group for their participation and efforts during this meeting.  No new date was set for the next ALFT Meeting, although it will probably occur either just prior to, or in concert with the first demonstration of the SUAM, likely at Quantico VA.

9.  There being no further business, the meeting was adjourned by the Co-Chair.

T. F. Patterson

CWO-5  USMC
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