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EXCERPT FROM ALFT CHARTER AND POA&m  DOCUMENT

APPENDIX b:  SUIT-A

Iterative Transformation Initiative – Forecasting (TAMIS-R)

1.    Iterative Transformation Initiative – Forecasting (TAMIS-R) Implementation.  In a coordinated message from CG, MCCDC, CG, TECOM and CG MARCORSYSCOM, (CG MCCDC, Quantico VA, 011642Z OCT 03) effective 1 October 2003, all Marine Corps Class V(W) training ammunition users will utilize TAMIS-R for managing ammunition allowances, forecasting, requisitioning and reporting of training ammunition expenditures.  

2. TAMIS-R is a web-based application that requires no additional software on a user’s computer, except for the standard, NMCI compatible web browser, and a connection to the Internet.

3. The primary application previously used for forecasting training ammunition requirements/allowances was a variety of locally developed Statement of Annual Requirements (SOAR) applications that were non standard and not in compliance with NMCI. 

4. Training was initiated in August of 2003 using a train-the-trainer approach.  Two classes were conducted at the MOS School with additional onsite training completed at all major locations, ensuring maximum exposure.

5.  Upon the successful implementation of TAMIS-R, the ALFT will review the tactics, technique and procedure supporting ammunition management and will recommend modification of business processes where necessary.

	Project
	Length
	Start
	End
	% Comp

	ITI- Forecasting TAMIS-R Implementation Spt
	130 days
	9/30/2003
	3/29/2004
	 

	Provide On-Site Initial Training Support
	10 days
	9/30/2003
	10/13/2003
	75%

	TAMIS-R Business Rules/Procedures
	42 days
	10/17/2003
	12/15/2003
	75%

	Develop Draft Rules/Procedures
	32 days
	10/17/2003
	12/1/2003
	 

	Staff to ALFT for Comment
	5 days
	12/2/2003
	12/8/2003
	 

	Publish via Naval Msg
	1 day
	12/15/2003
	12/15/2003
	 

	Provide Augmentation to TAMIS-R Prgm Mgr
	130 days
	9/30/2003
	3/29/2004
	 

	Coordinate with TAMIS-R Vendor
	130 days
	9/30/2003
	3/29/2004
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