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Subj:
TRIP REPORT; I MEF TRAINING AMMUNITION MANAGEMENT INFORMATION SYSTEM – REDESIGNED (TAMIS-R) IMPLEMENTATION TRAINING 

1.  Purpose.


 The purpose of this trip was to conduct implementation training of the Training Ammunition Management Information System - Redesigned (TAMIS-R) for commands within I MEF.   

2.  Itinerary.  A team of SMEs met at Marine Corps Base Camp Pendleton, CA on Monday the 20th of October.  Training was conducted on the 20th and 21st aboard Camp Pendleton.  Team members departed on the 22nd en-route to MCAGCC Twentynine Palms.  Training was provided aboard MCAGCC on the 23rd and 24th of October.  The team returned to their respective organizations early on the 25th of October.

3.  Background.  In reference to CG MARCORSYSCOM MSG dtd 7 Aug 03, TAMIS-R replaced the aging Statement of Annual Requirements (SOARS) program beginning FY04, becoming the sole system utilized to track training ammunition throughout the Marine Corps.  Several commands requested support in conducting implementation training for TAMIS-R.    

4.  Discussion.  In support of a request for TAMIS-R implementation training by I MEF, a team of SMEs traveled to MCB Camp Pendleton and MCAGCC Twentynine Palms, CA to conduct subject training.   
The team was comprised of Ms. Karen Ross, IM, PM AMMO, Capt Jake Leighty and Mr. Bob Ronnell, TECom and Mr. Bill Holtzclaw, CACI. 

Training was conducted in computer classrooms at both locations.  Participants ranged from MSgt to PFC and represented various supported units.  At each location, the first day and a half of training was dedicated to introductory training on TAMIS-R.  In the afternoon of the second day, students were provided access to the TAMIS-R training site with one-on-one assistance where needed.   

Prior to adjuring from the classroom on the second day, students were provided slide show overview of the Unit Level Ammunition Status (ULAS) technology.  

5.  Recommendations.  Similar concerns raised by personnel previously trained at II and III MEF Commands in September of this year were raised by attendees of these training sessions.  Specifically, TAMIS-R does not recognize the priority code system currently utilized to identify late requisitions, TAMIS-R does not allow users to indicate current project codes on requisitions, and the process required to credit user accounts with ammunition turn-ins is cumbersome.  These concerns are being addressed by the Ammunition Logistics Focus Team (ALFT) in publications and TTP reviews.
                             W.L. HOLTZCLAW
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