[image: image1]
[image: image11.png]



Preliminary Draft


[image: image33.jpg]Select DoDICs 2 Listing of all Assets ) ¥

Menage Status
Feview My Consolidsted Report

[ podic [ 78 [ Nomenclature [ GiyonHand | MUREP |
Reew Sworinatosroot ([ g N FURE WUsEs I o =
View ROLMS Data [ aose M [5.56MM BALL, Mas5 [ 27909 [es =]

I M [7 52 LKD 421 [ R |
Alest Repice D N [752MM LNKD 4 8.1 [ s o
Forcs Asset Listing 4

[ asme M [50 AL LD 481 [ R |
Subordinate's Aseet st (A1) ¢
ROLIS st Listing () T U | 194[ves o]
Forcs Asset Lising (MUREP) | crss M [120Mm TPCSDS-T, MBS [ 214 [es =]

[ psas M [r55mM HE, M107 [ 514 ves =]
Logistios Breakouts | osre M [155MM HE-RA, M 4981 [ 120 [es =]
‘uanity Distance Class. | on M [SREN, LAUNCHED, SMK IR, W76 [ e[ =
clarasd Coca bty Crad | har M [B3MM SMAW PRACT, MKT-0 [ 79024 ['ves |

Cortrolled tem nvertory Code
Grass Dollr Valuation
MUREP.

Murition Assiorment

MUREP Report

Administration
Fenor Tine

Oraanization Administration
DeDIC Adminisration

™




UNIT LEVEL AMMUNITION STATUS (ULAS)

TRAINING & FAMILIARIZATION GUIDE

Prepared for:

Program Manager, Ammunition

Marine Corps Systems Command

Quantico, VA 22134
Version 2.0     15 Oct 2002

Table of Contents

11.
Unit Level Ammunition Status (ULAS)

1.1
Overview.
1
1.2
Background.
1
1.3
Discussion.
1
1.3.1
General Software Architecture.
1
1.3.2
General Hardware Architecture.
2
1.3.3
End-to-End Data Transfer
2
1.3.4
The Portable Electronic Devices (PED).
2
1.3.4.1
General Features of PEDs
2
1.3.4.2
Operation of the PEDs
3
1.3.4.3
Security Features/Operations on the PED
3
1.3.4.4
Limitations of the PEDs
3
1.3.5
The Iridium Modem and Rechargeable Power Pack
4
1.3.5.1
Features of the Iridium Modem, Power Pack, and Cabling
4
1.3.5.2
Connecting the Modem and Antenna
4
1.3.5.3
Attaching the Modem Serial Cable to the PED
4
1.3.5.4
Disassembly and Packing for Storage
5
2.
ULAS on the PED
5
2.1
Starting the PED
5
2.1.1
Enabling the PED By Unlocking Encryption
5
2.2
Starting the ULAS
5
2.2.1
Unit Login
5
2.2.2
Menu Operations
5
2.2.2.1
Set Up myULAS
5
2.2.2.2
Manage Status
6
2.2.2.3
Report
6
2.3
Exiting from ULAS
7
3.
Extracting and Reporting ROLMS Data to ULAS
7
3.1
Background
7
3.2
Prepare the ROLMS Data
7
3.2.1
Extract the ROLMS Data
7
3.2.2
Connect the Iridium modem
7
3.2.3
Transmit the ROLMS Data
7
4.
Browser-based ULAS
8
4.1
Initiating the Web application
8
4.2
Data Entry
8
4.3
Review of Transaction Data
9
5.
ULAS Situational Reports
10
5.1
Asset Reports
10
5.2
Drill-down Reports
11
5.3
Logistics Breakouts
12
6.
MUNITIONS STATUS REPORT (MUREP)
13
6.1
MUREP Data Entry
13
6.1.1
General Discussion
13
6.1.2
Specific Information
13
6.2
Producing the MUREP
14
6.2.1
Exporting to Microsoft Excel, using Office 95/97/2000
14
6.2.2
Exporting to Microsoft Excel, using Office XP
14
7.
ULAS Administration
15
7.1
MARFOR Report Time
15
7.2
Organization and DoDIC Administration
15
7.2.1
Organization Administration
15
7.2.2
DoDIC Administration
17
8.
Summary
17



Table of Figures

2Figure 1.
The end-to-end connection

Figure 2.
iPAQ 3800/3900 Series PED
3
Figure 3.
Symbol PPT 2800 Series
3
Figure 4.
Iridium modem with serial cable
4
Figure 5.
PED Login Screen
5
Figure 6.
myULAS Screen
6
Figure 7.
Manage Status Screen
6
Figure 8.
Windows Authentication Message
8
Figure 9.
Welcome Screen
8
Figure 10.
Selection of  DoDICs
9
Figure 11.
Quantity on Hand calculation
9
Figure 12.
Consolidated Transaction Data
10
Figure 13.
Transaction Data by First-Tier Subordinate
10
Figure 14.
Force Asset Listing (All)
11
Figure 15.
Force Asset Listing (MUREP)
11
Figure 16.
Drill-down for Specific Subordinate Unit
12
Figure 17.
Logistic Breakout, by Quantity Distance Classes
12
Figure 18.
DoDIC/Munition Assignment
13
Figure 19.
MUREP Report (Revised Format)
14
Figure 20.
MARFOR Report Deadline
15
Figure 21.
Organization Administration
16
Figure 22.
Add/Realign an Organization
16
Figure 23.
DoDIC Administration Screen
17


1. Unit Level Ammunition Status (ULAS XE "ULAS" )  XE " Unit Level Ammunition Status " 
1.1 Overview.

The ULAS XE "ULAS"  is designed to facilitate enhanced ammunition asset visibility, and provide a means to establish and maintain ammunition logistics situational awareness for the commander.  Additionally, it provides a means for the Service Component commander to automate the collection and extraction of the data required to produce the daily Munitions Status Report, or MUREP XE "MUREP" , required by the Unified Commander.

1.2 Background.

At present, the tactical commander can only obtain a listing of his available ammunition stock through brute force methods.  There are no systems in place to provide visibility of ammunition assets once they have been issued to the operating forces from retail supply points that maintain accountable records.  In this context, and for a large, geographically dispersed force, it can represent potentially several hundred man-hours of effort to collect, report, organize, analyze, and prepare the asset status report for the commander.  Methods of collection and reporting are as varied as the reporting units themselves, and almost all are prone to human error.  From that large body of information, the Service Component commander is also obliged to extract, synthesize, and provide a daily Munitions Status Report (MUREP XE "MUREP" ) to the Unified Commander they support.  This process requires additional analysis and preparation time, necessary because the MUREP’s influence extends beyond the theater of operations, reaching back to the Service headquarters, the Joint Staff, and in some cases, to the National Command Authorities.  

1.3 Discussion.

The Unit Level Ammunition Status (ULAS XE "ULAS" ) is designed to provide those minimum capabilities to the commander, in part to establish and maintain situational awareness, and in part, to provide a means to standardize the collection and reporting of relevant ammunition information.  This capability is achieved by combining hardware and software innovations with emergent technologies, and processing the information on a powerful, centrally-located server.  This processed information is then presented back to authorized users through the standard web browser, using Secure Socket Layer (SSL) to protect the connection.

1.3.1 General Software Architecture XE " Software" .

The Portable Electronic Device, or PED XE "PED" , uses PocketPC 2002 as its operating system, SQL Server CE as the database, and eMbedded Visual Basic for executable commands.  The PED also has an incorporated security application that protects the PED if inadvertently lost or captured.  If an authorized user does not log in to the device within a specified period of time (3-5 days), the security software will randomize all data to its default state. (the Commercial Off The Shelf, or COTS, configuration).  No ULAS XE "ULAS"  data or other ULAS-relevant information will remain.  There is also an on-board utility application that enables  low-level encryption of the produced data file providing some degree of protection while the file is in transit between the PED and the destination server.  The destination server is using Windows 2000 Advanced Server as the operating system, SQL Server 2000 for the database.  The webserver is using HTML, Visual Basic, and Active Server Page as the methods to present information to units who access the ULAS via the browser interface.

1.3.2 General Hardware Architecture XE " Hardware" .

The general hardware architecture has a single, robust, centrally-located server for database management and data processing, coupled with a separate webserver that controls the flow of data from the various reporting units, and the presentation of data back to authorized users.  Data from units reporting via the browser is transmitted directly to the webserver for staging and processing using the TCP/IP (internet) protocol.  Modem XE "Modem" -transmitted reports are sent from the modem to the Iridium XE "Iridium"  satellite constellation in low earth orbit.  The satellite constellation routes the report from satellite-to-satellite until it finds the satellite closest to the DoD Gateway, and then downlinks the report to the gateway.  Data from Iridium modem-reporting units is also received directly via TCP/IP, after having been routed from the DoD Iridium Gateway in Hawaii.  For operating force units with limited communications capability, the Portable Electronic Device (PED XE "PED" , also commercially referred to as a PDA) provides the means to record ammunition information and subsequently report it in a standardized manner.

1.3.3 End-to-End Data Transfer

The complete end-to-end process looks generally as depicted below in Figure 1.
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Figure 1. The end-to-end connection

1.3.4 The Portable Electronic Devices (PED XE "PED" ).

1.3.4.1 General Features of PEDs

Two types of PED XE "PED"  are presently in use: the Compaq (now Hewlett-Packard) iPAQ series 3835/3955; and, the Symbol Industries PPT2800.  All PEDs in use are configured with a one-quarter VGA display window (320 x 240).  The iPAQ 3835 and the Symbol PPT2800 are both equipped with a 206MHz chipset, the industry standard at time of acquisition.  The iPAQ 3955’s, acquired later, are equipped with the latest industry standard 400MHz chipset.

1.3.4.1.1 iPAQ 3800/3900 Series
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This PED XE "PED"  was procured as a factory-standard COTS product.  Designed for other than military applications, it has no active design features that suit it for service in the field or rough handling.  The iPAQ 3835 comes equipped with a wireless/infrared (IR) communications capability using the 802.11b protocol, and can be enabled with the on-board “Bluetooth” encryption.  Neither of these features are suitable for current ULAS XE "ULAS"  functionality, and they are not implemented.

Figure 2. iPAQ 3800/3900 Series PED XE "PED" 
1.3.4.1.2 Symbol PPT 2800 Series
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This PED XE "PED"  was also procured as a factory-standard COTS product.  Designed for limited military applications, it does have active design features that suit it for service in the field or rough handling, and is certified to European standards identified as IP-54.  The PPT 2800 comes equipped with a standard 3-of-9, (or 1-D), barcode reader-scanner port.  The scanning feature is not yet implemented for ULAS XE "ULAS"  operations.

Figure 3. Symbol PPT 2800 Series

1.3.4.2 Operation of the PEDs

Other than case design, and the readily apparent scanning port on the Symbol device, the two PEDs are functionally similar.  Each has the standard ¼ VGA color display that can be adjusted for brightness, has an On/Off button, has a serial port interface at the base of the device, and can be reset when needed.  Additional buttons are on the device to assist the user with various screen operations, such as scrolling or panning the display.  The iPAQ also has a separate port at the top of the device to accept Compact Flash media, such as extra memory storage.  The Symbol does not.

1.3.4.3 Security Features/Operations on the PED XE "PED" 
Security implementations on both devices are identical, and are described in greater detail in the section dealing with PED XE "PED"  operations for ULAS XE "ULAS" .  In general, a user must provide the correct password in order to access any functions on the PED.  If the PED is not used by an authorized user after five consecutive days, the security software will destroy all loaded data, reducing the PED to its operating system and default-installed software.  (Under the current PED design architecture, battery bleed-off while the device is not being used will have exactly the same effect, although a few days later than the data destruction commanded by the security software.  Even if there is nothing to report, the user should consider powering the device up at least once per day and exercise the security software.)

1.3.4.4 Limitations of the PEDs

Both of the PEDs presently in service suffer from the same weakness, that is, battery life.  With the color display, and depending on the brightness settings used, the internal battery on the iPAQ will only last about 3 hours, if used judiciously.  With a little planning and prior preparation, the unit may be able to extend this period by gathering all the information beforehand on other media such as a notebook or piece of paper, and only power the device up when ready to make entries and transmit the data.  The iPAQ battery is internal and not field-replaceable, so an external battery has been provided to augment battery life.  The Symbol is equipped with a spare battery, and is field-replaceable.  Environmentally, the Symbol has been hardened to meet some of the rigors of military use, but has low temperature limitations.  The iPAQ should not be used unprotected when it is raining.  Neither device can be submerged.

1.3.5 The Iridium XE "Iridium"  Modem XE "Modem"  and Rechargeable Power Pack

The Iridium XE "Iridium"  Model 9500 modems, designed by NAL Research Corporation, are used to establish a connection to the Iridium satellite constellation.  Once the connection is established, additional commands on the PED XE "PED"  control the communications operations and transfer the unit’s data file to the ULAS XE "ULAS"  server.  Already “ruggedized” for selected military applications (i.e., riding the Hunter UAV), the modem is presently suitable for ordinary military service.  The attachable external power pack (not shown) weighs approximately one pound and is attached to the back of the modem with an adhesive material, providing [image: image14.jpg]Sponsored
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electrical power for the Iridium modem.  The current external power pack is not field-rechargeable without disassembly, but if used judiciously, can sustain ULAS-type modem operations for several weeks in field use.  However, design enhancements for the modem have been identified to eliminate the external power pack design and bring the power on-board with the modem, as well as make it field-rechargeable without disassembly.

Figure 4. Iridium XE "Iridium"  modem with serial cable

1.3.5.1 Features of the Iridium XE "Iridium"  Modem XE "Modem" , Power Pack, and Cabling

Under the currently fielded design, the model 9500 Iridium XE "Iridium"  modem is approximately one foot long, approximately 1.25 inches thick, and about 4 inches wide.  It weighs just over 1 pound.  The case is anodized black, and made of formed sheet metal and composite materials.  One end contains a 25-pin (male) serial port connection.  The other end has a TNC-type female connector for the magnetic flat-mount antenna cable.  The supplied serial cable also has an integrated power supply lead at the 25-pin end that is inserted in the power pack. The other end of the cable has been modified for directly connecting the modem to the serial connection port on the PED XE "PED" .  (At this time, each PED type requires a slightly different cable.  A standard connection interface has not yet been engineered due to the differences in the ports on the PEDs.)  The battery pack is provided with a rocker-type of switch that is slightly recessed to protect against inadvertent activation, and an LED-type indicator that clearly shows when power is being supplied to the modem.  The power pack does not provide any power to the PEDs, which are equipped with their own batteries.

1.3.5.2 Connecting the Modem XE "Modem"  and Antenna

Connecting the antenna to the modem is a one step process, using the connector on the antenna cable, and screwing it on to the receptacle on the modem.  Make sure the connection is hand-tight.  Do not over-tighten.

1.3.5.3 Attaching the Modem XE "Modem"  Serial Cable to the PED XE "PED" 
This is a two step process.  Identify the 25-pin connector on the modified serial cable and insert it into the receptacle on the modem.  Next, insert the power plug in the provided port on the modem.  The modem is now completely connected. XE "PED" 
1.3.5.4 Disassembly and Packing for Storage

When reporting operations are complete, and the equipment has been powered down, disassemble the equipment in reverse order of assembly.  Neatly stow the equipment in the provided carrier, ensuring that the modem battery switch is upright and the indicator light is off.  Before stowing the PED XE "PED" , ensure that it has been powered down completely.

2. ULAS XE "ULAS"  on the PED XE "PED" 
2.1 Starting the PED XE "PED" 
Either of the PEDs are powered on by pressing one switch.  On the iPAQ, the power switch is at the top right on the front.  On the Symbol, the power-on switch is on the left side near the top.  Both devices are “instant on”.  There is no boot-up period. XE "PED" 
2.1.1 Enabling the PED XE "PED"  By Unlocking Encryption

Both device types have a software-based security mechanism.  Type in the correct password to unlock the PED XE "PED" .  The software will allow three access attempts.  If the password entered is still incorrect after three tries, it cannot be unlocked by the password, and must be reset. XE "Encryption" 
2.2 Starting the ULAS XE "ULAS" 
If the password has been correctly entered, an administrative information screen will briefly appear, and then the PED XE "PED"  will display the Start Menu.  If the admin screen does not clear, tap the screen once with the stylus.  At the Start menu, tap Programs | ULAS.  This will start ULAS and present the Login screen. XE "ULAS" 
2.2.1 Unit Login
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At the bottom of the screen in Figure 5, there’s a small icon that looks like a keyboard.  Tap the icon to produce a small keyboard.  Use the keyboard and the stylus to enter the UserID and password provided.

Figure 5. PED XE "PED"  Login Screen

2.2.2 Menu Operations

When successfully logged in to the ULAS XE "ULAS" , the user is presented with three menu options: Set Up myULAS; Manage Status; and, Report.  Each of these options, and their purpose, are discussed below.

2.2.2.1 Set Up myULAS
When “Set Up myULAS” is selected, the ammunition item database will be loaded to the screen, usually within 5 seconds.  This screen is used to select the items that the unit will actually be reporting on.  To select one or more items, tap once on the DoDIC.  (If the user is not familiar with, or is unsure of the DoDIC for an item, tap and hold on the DoDIC to display the full nomenclature and model number for that item.  If this is the item you wish to select, tap the upper display to clear it, and select the item as previously described.)  When selected by tapping once, the background for that item should become red to indicate that it is marked, as shown in Figure 6.  When all new items have been “marked”, tap on the “Select” button at the bottom of the screen.  The screen will be refreshed, with the newly marked items now highlighted in green, as shown.  When the unit has completed designating DoDICs to report on, tap the “Main” button to return to the Main Menu.
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Figure 6. myULAS Screen

2.2.2.2 Manage Status
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From the Main Menu, tap the Manage Status option.  This will present a screen similar to the one shown in Figure 7.  This screen is used to access each individual DoDIC record to record your ammunition combat expenditures, receipts, and any quantities you may have transferred to another unit.  This screen also maintains a running balance of all your ammunition on hand.  The Qty O/H (Quantity on Hand) is adjusted after each set of transactions for that DoDIC.  To enter transactions for one or more of these DoDICs, tap the DoDIC and the data entry screen will appear.  Tap on the keyboard icon to make the keyboard appear.

Figure 7. Manage Status Screen

Transaction Information

Transactions are basically any event that changes your on-hand quantity from the previous reported value.  There are four categories of transactions: CbtExp (Combat Expenditures, OthExp (Other Expenditures), Trxfd (Transferred), or Rcvd (Received).  Most units in the operating forces that are reporting with the PED XE "PED"  will not use the OthExp field.  Unless otherwise directed, this field should always be zero (0).

Managing Your Status
Entries in the appropriate fields for each DoDIC are made by using the stylus and the pop-up keyboard.  Tap once in each remaining field as you make entries and ensure that you are reporting the value in the correct category.  When you have completed entries for that DoDIC, you might want to review the net change and new Qty O/H value.  Tap “Calc” to update the values for this report.  If you make a mistake, tap “Cancel” to clear the transaction and start over.  If the entries are correct, tap “Next” to advance to the next DoDIC in your myULAS, and make the next set of entries.  Repeat this process until all entries have been made.  When the final entries are complete for the last DoDIC, tap “OK” to finalize the data and return to the Main Menu.

2.2.2.3 Report

When the data to be reported have been added to the PED XE "PED" , and reviewed, the report is ready to transmit using the Iridium XE "Iridium"  modem.  Insert the small serial connector on the modified cable into the serial port on the PED.  Depress the power switch on the modem and visually confirm that the power indicator light is on.  From the PED, tap the “Send” button.  If the connections are correctly assembled, a series of messages will appear on the PED to indicate status of the reporting sequence.  When the report has been transmitted successfully, the ULAS XE "ULAS"  sends an acknowledgment and the PED terminates the connection.  It will then return to the Main Menu.  Reporting operations are complete.  Power down the modem battery, exit the ULAS application, and power down the PED.

2.3 Exiting from ULAS XE "ULAS" 
When reporting is complete, and the user has been returned to the Main Menu, tap on the “Exit” button at the bottom of the screen.  This will return the user to the Start up Menu, and the PED XE "PED"  can be powered down.
3. Extracting and Reporting ROLMS XE "ROLMS"  Data to ULAS XE "ULAS" 
3.1 Background
The Retail Ordnance Logistics Management System (ROLMS XE "ROLMS" ) is the system of record for ammunition accountability for the Navy and Marine Corps at the retail level.  It is the accounting system used by the Ammunition Company, FSSG, and the Marine Aviation Logistics Squadrons (MALS) to provide retail-level ammunition management services to the Force.  Asset data must be extracted from the ROLMS account and submitted to the ULAS XE "ULAS"  in order to establish and maintain visibility of theater ammunition stocks held in retail accounts in a form that is readily accessible to the Force Commander.  This data, when combined with the data provided by the operating force units, completes the ammunition “picture” presented to the Force commander.
3.2 Prepare the ROLMS XE "ROLMS"  Data
This process should be initiated just prior to preparing the ROLMS XE "ROLMS"  Daily Transaction Report (DTR).  Make sure the ROLMS database is started using the Oracle Database Manager.  The ROLMS application may be either open or closed.
3.2.1 Extract the ROLMS XE "ROLMS"  Data

On the ROLMS XE "ROLMS"  desktop, locate the icon for the ULAS XE "ULAS"  Browser Query.  Double-click to execute the query and extract the data.  (This process should automatically create, extract, and store the data as a file in a Temp folder.)  Locate the created file and make sure it contains the proper information.  Close the file without making any changes.

3.2.2 Connect the Iridium XE "Iridium"  modem

Identify the serial connection on the ROLMS XE "ROLMS"  laptop (may also use the USB port, if one is available).  Connect the modem cable to the open port on the laptop.  Attach the modem to the modem power cable.  Attach the coaxial magnetic antenna to the modem.  You are now ready to establish an Iridium XE "Iridium"  connection to ULAS XE "ULAS" .

3.2.3 Transmit the ROLMS XE "ROLMS"  Data

Locate the desktop icon for the HyperTerminal connection.  Double-click to execute the application.  Follow the screen commands and when directed, locate and attach the extracted ROLMS XE "ROLMS"  data file to FTP XE "FTP"  it to the ULAS XE "ULAS"  server.  When the application indicates that the file transfer is complete, terminate the connection.  Disassemble the modem and store the components.  Resume normal ROLMS operations.

4. Browser-based ULAS XE "ULAS" 
4.1 Initiating the Web application

To start the ULAS XE "ULAS"  web application the unit must enter the URL http://ulasweb.caci.com into the address bar of the web browser. The unit must then enter their UnitID and password into the Windows authentication message shown at Figure 8.  The Domain Name to be used is ulasweb.
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Figure 8. Windows Authentication Message
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After successfully logging in, the DoDAAC and Organization Name for that unit will be presented, as shown in Figure 9.  Additionally, the unit will see the menu options authorized for their level of organization.

Figure 9. Welcome Screen

4.2 Data Entry

The ULAS XE "ULAS"  web application allows units to enter the same type of ammunition data that PED XE "PED"  units can. The unit will click the menu option “Select DoDICs” to select DoDICs to enter transaction data for.  [image: image19.png]EEIE
inks |
Tl ow s
®
M)
&
=)
t Explorer = .
mmenn e — d
= _ Tt
A uLa: Edt View e 2 D
- z fex.asp . 2
J o ?C&S—stﬂ/u\as/\nd n ‘ 1 ‘ E
| &0 g = A } D } D
= = 1 1
e — | |
idated Report — } 32 } ? ‘ E } g
i n
5 - ia Z E] } 0 } 5 B
1 ‘ ‘ 471 0 D
= 2 S — ! = :
o ] 1 5 2
swn W m D
- 3cmm: ) } - 0 } o } e } Ee } 0| 5
- finate's Ref s - 12
= — = } ] T ! z 0
- | s ] T 4935 | 040 | 550 | o] o
;WR s — i 2500 0| | 7| 0
s I ADRA [ [ 26810 o ADD | : |
Asmmnmg o } o i 425} 0 } | 0| 5
e Ea : AD D ‘
= : — = : =0 | o = o o
SuthAssg\US\‘” e ‘ = ‘ : ‘ D ‘ | ‘ | ‘ D ‘ D
= s - 1 | o 2] in 0
Force I AST5 ™ 1780 iz £ ‘ |
I [ | | ; | D
7‘(“" - = ‘ 1 0 73 [
== S v ‘ 5 = = o 0
= = } o I % } 0 } % } 0] -
- mpatioil " : : E
o tory Coc et D |
== = = } Ell o1 Z o Froara
Control allar Valuation ‘ = ‘ : ‘ ] ‘ 2D ‘ 22 ‘ ’7’7‘
= | . = 2 0 7
MUREP mert [ 360 v - ;
1 Assiy — | | ‘ ‘
" = i —
oo -
e g } M } M
instrtion —= i
= : - ‘ 871 —
p— n Administratic J ‘ &
D :
—
I
Elome

® "

3, a7
NESLY,

UEA

|

e...| & msnec

50 que

Homesite 5| & ]cacinet... | i

- BHome

roscf... |[EuLas

diavel...| [E]M

=1 || @iy

| &

Fstart |




Selecting DoDICs to report is accomplished by using the dropdown box on the right of the list, and selecting “Yes”.  The unit may also assign a priority to that DoDIC (0-9), as shown in Figure 10.  On clicking the “Save” button, the page will refresh itself, listing all the DoDICs that were selected in prioritized order.  (The prioritization provides a means to “bubble” the DoDICs of interest to the upper part of the list, reducing browse time.)

Figure 10. Selection of  DoDICs

The unit may then click on the menu option “Manage Status” to enter their transaction data.  The unit may  enter values for Received (Rcvd), Combat Expenditures (Cbt Exp), Other Expenditures (Oth Exp), and Transferred (Trfxd) per DoDIC, as appropriate. The adjusted Quantity on Hand (Qty on Hand) will be calculated automatically (cannot be changed by the unit).  Save the transaction data by clicking the “Submit” button at the top of the screen when all entries have been completed.  Once reported, the detail [image: image20.png]A ULAS - Microsoft Internet Explorer =18 x|
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data will be zeroed out, except for Quantity on Hand, as illustrated in Figure 11.

Figure 11. Quantity on Hand calculation

4.3 Review of Transaction Data
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The unit can then review the consolidated results of all of its own transaction data, combined with data reported by subordinate units by clicking on “Review Consolidated Report”, as shown in Figure 12.  The unit can also review detail data of their first-tier subordinates, as shown in Figure 13, by clicking on “Review Subordinate’s Reports”.  If the unit also has ROLMS XE "ROLMS"  sites in their organization, they can click on “Review View ROLMS Data” to see the released ROLMS data.
Figure 12. Consolidated Transaction Data
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Figure 13. Transaction Data by First-Tier Subordinate

After reviewing the transactional data, the unit can print the data, or resume normal operations.

5. ULAS XE "ULAS"  Situational Reports

5.1 Asset Reports

[image: image23.png]


All units can view the Force Asset Listing (All) (Figure 14), by clicking “Force Asset Listing (All)” and Force Asset Listing (MUREP XE "MUREP" ), (Figure 15), by clicking “Force Asset Listing (MUREP)”.  Units will only see data for itself and subordinates, if any.  The difference between these screens, and the screen views produced by the Consolidated report is the indication that an item has been identified by the Unified [image: image24.jpg]


Commander or Force Commander as an item of interest for Munitions Status Reporting, or MUREP.  The MARFOR-level of the organization is the only unit authorized to designated DoDICs to be included in the MUREP report. Depending on the unit’s authorization level, the unit may also be able to view Subordinate Asset Listing (All) and/or ROLMS XE "ROLMS"  Asset Listing (All).  (These are derivative reports, but provide the same type of information as the “Force Asset Listing (All)”, but organized as named.)

Figure 14. Force Asset Listing (All)
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Figure 15. Force Asset Listing (MUREP XE "MUREP" )
5.2 Drill-down Reports

The unit can also drill down to a specific unit below their first-tier subordinates to view those assets, in isolation, as shown in Figure 16.


[image: image4]
Figure 16. Drill-down for Specific Subordinate Unit

5.3 Logistics Breakouts

The unit may also determine relevant “footprint” data using the Logistics Breakout reports for analysis by Quantity Distance Class (QDC), Storage Compatibility Group (SCG), and Controlled Item Inventory Code (CIIC), as shown in Figure 17. 
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Figure 17. Logistic Breakout, by Quantity Distance Classes

6. MUNITIONS STATUS REPORT (MUREP XE "MUREP" )

6.1 MUREP XE "MUREP"  Data Entry


The MUREP XE "MUREP"  discussed herein is specifically identified as the MUREP required by the Unified Commander and the Joint Staff, when initiated.  The Force Commander, or intermediate commanders may require different types of “munition reports” to meet their local needs.  Most of those anticipated needs have been addressed in the reports discussed in the preceding paragraphs. (A more substantive discussion of the MUREP may be found in a later section.)  

6.1.1 General Discussion

To facilitate the build of the MUREP XE "MUREP"  report, there are input screens that need to be completed prior to the generation of the MUREP report.  There are three principal functional areas of the MUREP, with different organizations responsible for each.  The MARFOR is responsible for selecting DoDICs to be included in the MUREP (the actual determination that an item is MUREP-reportable is made by the Joint Staff, the Service Headquarters, the Unified Commander, or the Force Commander, as needs dictate.  However, the MARFOR level is the organization that must make the designation in the ULAS XE "ULAS" ).  The MARFOR must also assign the designated DoDICs to munition groups (Figure 18), and assign a primary DoDIC to those selected munition groups.  The Marine Logistics Command (MLC) (when activated) is responsible for entering Due-In values (extracted from the Global Transportation Network (GTN) or other source data) for all DoDICs for the relevant future periods.  By inclusion, all MUREP-relevant items are reported.  The Service Headquarters is responsible for updating Global Inventory values for all DoDICs.  Again, by inclusion, all MUREP-relevant items are reported. 

6.1.2 Specific Information

To access the screen to assign DoDICs to munition groups the unit would click “Munition Assignment”.
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Figure 18. DoDIC/Munition Assignment

The unit is able to assign the MUREP XE "MUREP"  selected DoDICs to munition groups by entering the munition group name next to the appropriate DoDIC and clicking the “Save” button.  After clicking “Save”, the unit is presented with a screen that allows the unit to designate the primary DoDIC for each munition group.  The primary DoDIC is used to present the correct force requirement for the munition group on the MUREP report.  The unit is also able to add non-MUREP-designated DoDICs to a munition group by clicking the Add button. The unit is presented a screen that allows the unit to select the DoDIC from a drop-down list and the munitions group it is being added to from another drop-down list.  Click the “Save” button to save the addition.

6.2 Producing the MUREP XE "MUREP" 


The unit is able to view the completed MUREP XE "MUREP"  by clicking “MUREP Report”, as shown in Figure 19.  To view the complete report, the unit will need to scroll horizontally and vertically. To print the report, it is recommended that the data be exported first to Microsoft Excel, to allow for better print control than is available with Internet Explorer or other browsers.

6.2.1 Exporting to Microsoft Excel, using Office 95/97/2000

Place the cursor anywhere on the body of the report and right click.  From the drop-down menu, select the “Select All” option on the menu.  The unit can then use either the “Ctrl + C” keyboard command (Copy), or right-click again.  Open an Excel spreadsheet, place the cursor in the upper left cell, and press “Ctrl+V” (Paste).  Save the file for future use using any file name that is meaningful for your purposes.

6.2.2 Exporting to Microsoft Excel, using Office XP

Place the cursor anywhere on the body of the report and right click.  From the drop-down menu, select the “Export to Microsoft Excel” option.  The system will automatically open an Excel spreadsheet.  The system will re-authenticate the logged-in user to verify that you are authorized to extract data from a site with a Secure Socket Layer (SSL) implementation.  When the file has been successfully imported, save it for future use using any file name that is meaningful for your purposes.
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Figure 19. MUREP XE "MUREP"  Report (Revised Format)

7. ULAS XE "ULAS"  Administration

7.1 MARFOR Report Time

The MARFOR is able to set the time deadline by which he wants all reports available, as shown in Figure 20. The MARFOR should enter the reporting deadline as the desired time, adjusted to GMT, in 24-hour format (nnnn) and then click the Submit button to save the time. 
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Figure 20. MARFOR Report Deadline

7.2 Organization and DoDIC Administration

If the unit’s access rights include Administration, the unit will be able to add or realign organizations by clicking the menu option “Organization Administration”, and DoDICs, by clicking  “DoDIC Administration”. 

7.2.1 Organization Administration

On clicking “Organization Administration”, the unit is presented with a table listing of all known organizations, Figure 21. To add a new organization, the unit can click the “Add” button.  This will present the unit with a form to enter the new organization’s information (Figure 22).  To save the new organization the unit will click the “Save” button. On saving the new organization, the Organization Administration screen reloads with the new organization included.  The unit is allowed to modify the Organization by changing the values in all columns except DoDAAC.  To save the changes the unit will click the “Save” button. 


[image: image9]
Figure 21. Organization Administration


[image: image10]
Figure 22. Add/Realign an Organization

7.2.2 DoDIC Administration
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DoDIC administration behaves in much the same manner as Organization Administration, but is used to adjust/add information for each DoDIC in the ULAS XE "ULAS"  catalog.  When the “DoDIC Administration” menu item is clicked, the screen shown at Figure 23 is displayed.  Using this form, the MARFOR or the Service Headquarters can update the nomenclature or unit price of an item.  The MARFOR must also use this screen to record his requirement for a specific DoDIC, and designate whether that item is to be MUREP XE "MUREP" -reportable.  This is the only other screen where this designation can be made.(can also be designated on the Force Asset Listing (All) screen)  The MARFOR or the Service Headquarters will also use this screen to summon a second screen to add a new DoDIC that was not previously cataloged to ULAS, along with related dimensional and other logistics data used for reporting.  When “Save” is clicked, the new DoDIC will be added to the ULAS database and can receive transactions from browser users and PED XE "PED"  users.

Figure 23. DoDIC Administration Screen

8. Summary

This is a preliminary ULAS XE "ULAS"  Training and Familiarization Guide, intended to support a Limited Technical Assessment (LTA).  Comments or recommendations regarding this Guide are welcomed.
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