4 May 2004

From:
Deputy Program Manager for Ammunition, Marine Corps Systems Command

To:
FY04/05 CLASS V(W) SUPPORTABILITY WORKING GROUP

Subj:
LETTER OF INSTRUCTION (LOI) FOR THE FY04/05 CLASS V(W)  

     
SUPPORTABILITY WORKING GROUP (SWG)

Encl: (1) Agenda for the Working Group meeting

1. Situation.  Current requirement disparities cause an inability to provide consistent and accurate information.  Additionally, associated policy is outdated.


2.  Mission.  From 11 to 14 May 2004, the SWG will conduct a meeting at the Wingate Hotel located in Stafford, Virginia.  The mission of the SWG is to de-conflict disparate requirements in order to provide projected FY04/05 logistics support for War Reserve and training.  Additionally, the SWG will conduct a review of draft policies that affect the Munitions Requirement Process (MRP) and other related policies. 


3.  Execution.

a. Concept of Operations.  A “set conditions” brief will be conducted and the remainder of the effort will be to accomplish the mission noted above.

b. Tasks.  All SWG participants will pool their combined expertise to work a solution to identified disparities.  On the 14th, a brief will be conducted on the accomplishments and any pending action.

c. Coordinating Instructions.  Request all SWG participants review read ahead material to facilitate the accomplishment of the stated mission.

4.  Administration and Logistics.  

   a. Billeting.  There has been 6 rooms blocked out at the Wingate Hotel, overflow will be at the Holiday Inn Express next door to the Wingate.  

   b. Meals.  The Wingate will be providing a breakfast of pastries & coffee and a Deli lunch from the 11th through the 13th.  Travel arrangements will be the responsibility of the individuals attending. 

   c. Uniform.  Attire for military will be appropriate civilian attire (collared shirt and slacks).

5.  Command and Signal.  The points of contact for the meeting are as follows:

   a. PM-Ammo
     (1) LtCol Ned Dachman, (703) 432-3164, DSN 378    

         dachmanne@mcsc.usmc.mil
(2) Mr. Thierry Chiapello (703) 432-3170

    chiapellotl@mcsc.usmc.mil
(3) Mr. Dennis Zarnesky, (703) 432-3129, DSN 378    

         zarneskydg@mcsc.usmc.mil

(4) Ms. Karen Ross (703) 432-3119, DSN 378 


    rosska@mcsc.usmc.mil


     (5) CWO3 Robert Emminger, (703) 432-3160, DSN 378

         emmingerrf@mcsc.usmc.mil
   b. MCCDC.  

     (1) Maj Roger Scambler, (703) 784-6283, DSN 278

    roger.scambler@usmc.mil.

c. TECOM  

(1) Capt Jacob Leighty, (703) 784-3711, DSN 278

         leightyjd@tecom.usmc.mil. 

N.E. DACHMAN

FY04/05 CLASS V(W) SUPPORTABILITY WORKING GROUP (SWG)
Tuesday 11 May

Time


Event







0830 – 0845
Admin/Set Conditions                                 



0845 – 1200
Review Process and Define Goals

1200 – 1300
LUNCH (Meal will be provided)


1300 – 1630     TMR Planning and Execution        


Wednesday 12 May

Time


Event







0830 – 1200     Review WRMSF Letter/Requirements        


1200 – 1300
LUNCH (Meal will be provided

1300 – 1630     Requirements Analysis

Thursday 13 May

Time


Event







0830 – 1200     Policy Document Review 


1200 – 1300
LUNCH (Meal will be provided)           

1300 – 1630     Policy Document Review

Friday 14 May

Time


Event










0830 – 1200
Inventory Analysis

1200 – 1300
LUNCH (No meal provided)

1300 – 1630
Review/Out-brief

                                                         Enclosure (1)

