INFORMATION PAPER


3 May 04

Subject:  PROPOSED CHANGES TO MCO 4400.39H

1. Numerous changes in Class V(W) business rules, driven largely by Department of Defense policy changes, have occurred since the publication of MCO P4400.39H.  

2. To ensure that Marine Corps policy correctly depicts the requirements of these changes, the Marine Corps Combat Development Command (C39) and the Marine Corps Systems Command (PM Ammo) conducted a joint review in February 2004 during the quarterly Ammunition Logistics Focus Team meeting. The review resulted in the enclosed recommended changes.

3. In an attempt to alleviate the need for decision makers to read and review the one hundred and sixteen page Order in “track changes” format, this information paper presents those changes identified during the review in three sections.   

a. Recommended technical revisions to Chapters 1, 2, 13, Appendix A, Appendix B, and Appendix F are provided in enclosure (1).

b. A wholesale replacement of Chapter 7 is provided in enclosure (2).

c. Recommended administrative revisions to Chapters 1 and 2 are provided in enclosure (3).

4. The review identified that Appendix E should be deleted in its entirety.

5. On-going PM Ammo technical review of chapters 1,2, and 13, and Appendix F is may result in additional changes.

6. Prepared by Kevin O’Heran, CACI (760)967-0211.

1. This enclosure provides recommended technical revisions to Chapters 1, 2, 7, 13, Appendix A, Appendix B, and Appendix F.  

2. Global change. Delete all occurrences of “DOA”.

3. Paragraph, 1003.2. Delete and replace with “In addition to readiness, a fundamental characteristic of a MAGTF is sustainability; it's ability to operate for preplanned periods of time as an expeditionary force, relying on its own resources for sustainability. The Marine Corps uses Days of Supply (DOS) except Class V(W) as measures of effectiveness for sustainability. The Marine Corps planning baseline for sustainability is 60 DOS for a Marine Expeditionary Force (MEF), and Marine Corps policy requires procurement/attainment of this level, subject to funding constraints. This sustainment is to be sufficient to deploy Marine Expeditionary Brigades (MEBs) with 30 DOS and Marine Expeditionary Units (MEUs) with 15 DOS. Special Purpose MAGTFs (SPMAGTFs) deploy with sustainment commensurate with the scope and duration of the mission.”

4. Paragraph, 1005.1. Delete ”/DOA”.

5. Paragraph, 1005.4.c. Insert “less Class V(W)” between “...sustainment planning factors” and “should be addressed”. Add “Questions concerning Class V(W) planning factors should be addressed to CG, MCCDC (C39).” as the last sentence.

6. Paragraph, 1005.4.d. 

Delete the sentence “WRS addresses classes I, II, III, IV, VII, and IX, but excludes Navy-funded aviation items (including classes V(A), V(W), and VIII, which are computed separately).”  

Replace with “WRS addresses classes I, II, III, IV, VII, and IX, but excludes V(W), VIII,  and Navy-funded aviation items (including classes V(A)), which are computed separately.”

7. Paragraph, 1006. Delete “For all classes of supply except class V(W),” and begin sentence with “Assets to satisfy...”. 

8. Paragraph, 1006.2.b. 

Delete “In-Stores. The Commander, Marine Corps Materiel Command (COMMARCORMATCOM) manages WRMSI. During crises/contingencies, the sourcing of these stocks is accomplished by executing withdrawal plans.” 

Replace with “In-Stores. The Commander, Marine Corps Logistics Command (COMMARCORLOGCOM) manages WRMSI (less Class V). During crises/contingencies, the sourcing of these stocks is accomplished by executing withdrawal plans. CG MARCORSYSCOM sources Class V(W) WRMSI in accordance with approved Marine Ammunition Requirement Support Orders (MARSO).”

9. Paragraph, 1006.4. 

Delete “Class V(W) Total Munitions Requirement (TMR) is the total of all requirements needed to support all planned contingencies and commitments. Class V(W) stocks required to support contingencies are sourced by the COMMARCORMATCOM(MARCORSYSCOM/AM).” 

Replace with “Class V(W) stocks required to support contingencies are sourced by the CG, MARCORSYSCOM (PM Ammo).”

10. Paragraph, 1009.3. Delete “(less Class V(W))”.

11. Paragraph 2004.3.  Insert “(except Class V(W))” between “...classes of supply” and “to attain program objectives...”.

12. Paragraph 2004.5.  Delete “(except Class V(W))”.

13. Paragraph 2005.8.  

Delete “Provide class V(W) OPLAN requirements to the COMMARCORMATCOM ,and the Commander, Marine Corps Systems Command COMMARCORSYSCOM)(AM) for Time-Phased Force Deployment Data (TPFDD) development and sourcing, and further assist in this process during TPFDD conferences at United States Transportation Command (USTRANSCOM). Validate, in concert with the COMMARCORMATCOM  and the COMMARCORSYSCOM, the results of the TPFDD to ensure class V(W) assets are properly sourced and reflect accurate requirements.” 

Replace with “Provide class V(W) OPLAN requirements to the   CG, MARCORSYSCOM)(PM Ammo) for Time-Phased Force Deployment Data (TPFDD) development and sourcing, and further assist in this process during TPFDD conferences at United States Transportation Command (USTRANSCOM). Validate, in concert with the  CG MARCORSYSCOM, the results of the TPFDD to ensure that available Class V(W) assets are properly sourced.”
14. Paragraph 2005.9.  Delete “Manage WRMSF (class V) in accordance with the AWR MARSO. Coordinate with the COMMARCORMATCOM and COMMARCORSYSCOM (AM) for the replacement of class V assets withdrawn from WRMSF for training or contingencies.” 

Replace with “Manage WRMSF (class V(W)) in accordance with approved MARSOs.  Coordinate with the  CG MARCORSYSCOM (PM Ammo) for the replacement of class V(W) assets withdrawn from WRMSF for training or contingencies.”

15. Paragraph 2006.6.  Delete “V(W)”.

16. Add paragraph 2006.8 to read “Develops and issues guidance on Class V(W) Combat Planning Factors that are used by the operating forces.” 

17. Paragraph 2007.18.  Delete.

18. Paragraph 2007.19.  Delete.

19. Add paragraph 200_ “COMMANDING GENERAL, MARINE CORPS SYSTEMS COMMAND” 

20. Add paragraph 200_.1.  “Executes Class V(W) withdrawal plans upon authorization of CMC.”
21. Add paragraph 200_.2. “Authorizes the release of class V(W) WRMS.” 

22. Add paragraph 200_.3. “Issues procedures to implement class V(W) inventory control policies as they pertain to MARCORSYSCOM and the operating forces.”

23. Add paragraph 200_.4. “Sources Class V(W) WRWP OPLAN requirements that are registered by the MARFOR during both deliberate planning and crisis execution.”
24. REQUIRES CHAPTER 13 CHANGES AFTER PM AMMO’S TECHNICAL REVIEW.
25.  Appendix A, Combat Requirement. 
Delete “The munitions required to equip a specified force structure to its designed military capability and to meet CinC requirements for decisive defeat of the enemy. This encompasses rounds needed for operational flexibility during the conflict. (DoDI 3000.4) Applies to class V only.” 

Replace with “The munitions required to equip a specified structure to its designed military capability and to meet a combatant commander requirements for decisive defeat of the enemy. This encompasses “shots fired to win the war”, and “rounds remaining at the end of the war”, based on the threat apportioned in the Contingency Planning Guidance (CPG). (DoDI 3000.4) Applies to class V only.”
26.  Appendix A.  Add “Current Operations and Forward Presence Requirement. The quantity of the munitions required to arm forces to conduct current operations and meet forward presence obligations in accordance with DPG.  Forward presence includes Global Naval Force Presence Policy and operations that the National Command Authority (NCA) directs.  Encompasses Landing Force Operational Reserve Materiel (LFORM) for Marine Expeditionary Units (MEU), requirements for Air Contingency MAGTF, and other requirements.”. 
27. Appendix A.  Delete the “Day of Ammunition” definition.
28.  Appendix A,  Strategic Readiness Requirement (SRR).  Delete “The quantity of munitions needed to arm forces not committed to support combat operations in the assigned MTW. It also includes any additional munitions requirements to meet treaty or statutory obligations to allies.”  

Replace with “The quantity of munitions required by forces not committed to DPG-specified scenarios, whether forward deployed, in CONUS, or whether Active or Reserve components.  Includes munitions required to meet treaty or statutory obligations.”

29. Appendix A, Total Munitions Requirement (TMR).  

Delete “The sum of the War Reserve Munitions Requirement and the Training, Testing, and Current Operational Requirement (TTCOR). Applies to class V only.“ 

Replace with “The sum of the War Reserve Munitions Requirement (WRMR) and the Training and Testing Requirement (TTR). Applies to class V(W) only.”

30. Appendix A.  Delete “Training, Testing, and Current Operational Requirement (TTCOR). The munitions required to train the force and to support Service programs ensuring that weapons and platforms deliver the intended effectiveness. Surveillance testing of munitions items is accounted for in that block. Current operational requirement encompasses peacetime operational requirements (i.e., natural disasters, riot control, saluting rounds, explosive ordnance disposal operations, and operations other than war) and deployed forces requirements in excess of the assigned conflict’s requirement. (DoDI 3000.4) Applies to class V only.” 

Replace with “Training and Testing, Requirement (TTR). The munitions required to train the force and to support development, surveillance, maintenance and operational testing (DoDI 3000.4) Applies to class V only.”

31. Appendix A,  War Reserve Munitions Requirement.  
Delete “The sum of the Combat Requirement, the Residual Readiness Requirement, and the Strategic Readiness Requirement. (DoDI 3000.4) Applies to class V only.” 

Replace with “The sum of the Combat, Strategic Readiness, and the Current Operations and Forward Presence Requirements. (DoDI 3000.4) Applies to class V only.”

32. Appendix A, War Reserve Materiel Stocks Force-Held (WRMSF).  Delete “Does not apply to Class V(W).”

33. Appendix A, War Reserve Materiel Stocks In-Stores (WRMSI).  Delete “Does not apply to Class V(W).”

34. Appendix B.  Delete “CBMR Capabilities-Based Munitions Requirement”

35. Appendix B.  Add “CL  Combat Load (Applies to Class V(W))”

36. Appendix B.  Add “CO/FPR Current Operations/Forward Presence Requirement”

37. Appendix B.  Delete “DOA Day of Ammunition”

38. Appendix B.  Delete “MCCBMR Marine Corps Capabilities-Based Munition Requirement”.

Replace with “MCMRP Marine Corps Munitions Requirement Process”

39. Appendix B.  Delete “SMCA Single Manager for Conventional Ammunition.

40. REQUIRES APPENDIX F CHANGES AFTER PM AMMO’S TECHNICAL REVIEW. 
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CHAPTER 7

CLASS V (W) POLICY

7000. GENERAL 

This chapter prescribes war reserve policy for Class V(W). Class V(W) war reserve consists of all serviceable condition codes. Class V(W) is procured and positioned to support combat and contingency operations, strategic readiness requirements, current operations/forward presence, training, testing, War Reserve Stocks for Allies (WRSA), and other external support requirements. 

7001. CLASS V(W) REQUIREMENTS DETERMINATION

1. Class V(W) War Reserve requirements are determined by CG, MCCDC in accordance with MCO 8000.8, and Marine Corps Munitions Requirements Process (MCMRP) for ground ammunition.
2. The MCMRP produces the Total Munitions Requirement (TMR) that represents both the War Reserve Munitions Requirement (WRMR) and the Training and Testing Requirement (TTR).

3. The TMR is the basis and authority for CG, MARCORSYSCOM (PM Ammo) to budget for, procure, and maintain specified inventory levels. 

7002. POSITIONING AND CONTROL

1. Marine Corps Class V(W) is stored worldwide in Army and Navy activities, Marine Corps Ammunition Supply Points (ASP), Naval vessels as LFORM, leased vessels of the Maritime Prepositioning Force (MPF), and in NATO or Host Nation (HN) facilities.  Pre-positioning locations for war reserve munitions requirements are determined by the needs of the operating forces.  Requests for pre-positioning of war reserve must be submitted to the CG, MARCORSYSCOM (PM Ammo) for sourcing. However, where pre-positioning requires support from foreign countries or other services, the appropriate geographic commander must facilitate such support.
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a. Ammunition designated specifically for war reserve use (for which no training ammunition is procured) will not be expended for training at any time without the expressed approval of the Executive Steering Committee for Ammunition (ESCA). Requests for such expenditures will be forwarded to the CG, MCCDC (Code C39) with copy to CG, MARCORSYSCOM (PM Ammo), in accordance with MCO 8000.8.

b. War Reserve Materiel Stocks, Force-held (WRMSF). WRMSF are assets normally positioned in or near a theater of operations and consists of NALMEB, MPS, LFORM, and contingency packages. 

c. War Reserve Materiel Stocks, In-Stores (WRMSI). WRMSI are assets that may be positioned in CONUS or OCONUS storage activities depending on the geographic regions it is intended to support. 

7003. RESPONSIBILITIES

1. CG, MCCDC.  The DC, Combat Development serves as the Class V(W) advocate and oversees those functions through the Executive Steering Committee for Ammunition (ESCA) and the Ammunition Working Group (AWG). The specific functions and charter are contained in MCO 8000.8. Correspondence with both groups may be directed to CG, MCCDC (Code C39).

2. CG, MARCORSYSCOM(PM Ammo).
a. Serve as the Executive Agent for Class V(W) and is responsible for life cycle management.

b. Coordinate the sourcing of MARFOR commander’s OPLAN/CONPLAN requirements against War Reserve Materiel Stocks, In-stores (WRMSI) during deliberate planning and crisis execution.

c. Develop and publish annually, the MARSO for pre-positioned War Reserve Materiel Stocks, Force-held (WRMSF).

d. Preposition WRMSF as specified in the MARSO.

3. Commander MARFOR.

a. Provide to the CG, MARCORSYSCOM (PM Ammo) the Class V(W) 
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WRMSF requirements and pre-positioning locations. This information must be provided on a continuing basis as plans and the Time-Phased Force and Deployment Data (TPFDD) evolve and are refined to ensure WRMSF is appropriately obligated and to ensure WRMSI supports the OPLAN/CONPLAN requirements.

b. Coordinate the funding associated with the transportation of WRMSF and WRMSI in support of OPLAN/CONPLAN.  The source of funding will be identified in the War Reserve Withdrawal Plan (WRWP) and the Request for Release of War Reserve found in Appendix F. 

c. Provide un-sourced OPLAN/CONPLAN requirements to the CG, MARCORSYSCOM (PM Ammo) for sourcing and TPFDD development.

7004. CRISIS AND CONTINGENCY SUPPORT

Guidance for the withdrawal of Class V(W) WRMSF is contained in the MARSO. Withdrawal of class V(W) WRMSI held as sustainment for OPLAN/CONPLAN will be requested under the appropriate WRWP in accordance with the procedures found in appendix F. Additional Service guidance may be issued in support of specific crisis or contingency.
7005. MATERIEL RESUPPLY.  Request for resupply will be forwarded to CG, MARCORSYSCOM, (PM Ammo). 
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1. This enclosure provides recommended administrative revisions to Chapters 1 and 2.

2. Global changes.

a. Delete “COMMARCORMATCOM”. Replace with “COMMARCORLOGCOM”.

b. Delete “Commander in Chief” and the abbreviation “CinC’s. Replace with “Combatant Commander”” and “CC”.

c. Delete “Major Theater Wars” and “MTW”. Replace with “Major Combat Operations” and “MCO”.

3. Paragraph, 1001. Delete and replace with “SCOPE. The policy/guidance contained within this Manual is for ground materiel only (no aviation policy/guidance). In addition, specific policy/guidance for classes V(W) (chapter 7) and VIII(chapter 8) is predominantly contained in those chapters. The Marine Corps is responsible for the logistics support of a Naval Construction Force (NCF) when it is attached to a MAGTF.”
4. Paragraph, 1003. Insert “”” after ...military objectives. Start a new paragraph beginning with “Sustainability is a function of providing for...”.  Re-number accordingly.

5. Paragraph, 1004.3.a.  Delete “sustainment” after ...”(JOPES) to reflect” and replace with “established”.

6. Paragraph, 1004.3.b.  Delete “requests sustainment” and replace with “identifies requirements”.

6. Paragraph, 1004.3.c.  Delete “sustainment”.

7. Paragraph, 1005.3.b. Delete “DODI 4149.47” and replace with “DODD 3110.6”.  

8. Paragraph, 1006.2.a. Insert “,or directly controlled” between “WRMS that is held” and “by the MEF and is...”

9. Chapter 2.  Re-organize and re-number the chapter and table of contents to reflect the appropriate order.

10. Paragraph 2000. Insert “(CMC)” after “COMMANDANT OF THE MARINE CORPS”.
11. Paragraph 2003.1.  Delete “Plans, Policies, and Operations” and remove the parenthesis from “PP&O” as the abbreviation has been previously spelled out. 

12. Paragraph 2004.2. Delete “Service”. Replace with “Marine Corps”.

13. Paragraph 2005.4. Insert “Norway Air-Landed Marine Expeditionary Brigade” before “NALMEB” and place “NALMEB” in parenthises.
14. Paragraph 2006.4.  Delete “Coordinates with the CMC (LP) and COMMARCORMATCOM in developing war reserve training concepts, requirements, and policies. Provides required training and education relating to war reserve matters.” Replace with “Coordinates with the DC, I&L and CG, MARCORSYSCOM in developing training concepts, requirements, and policies.” 
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