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FM CG MARCORSYSCOM QUANTICO VA//AM-IMSD//

TO COMMARFORPAC//G-4//

COMMARFORLANT//G-4//

COMMARFORRES//G-4/G-3//

INFO CMC WASHINGTON DC//LPI/LPV//

CG MCCDC QUANTICO VA

CG TECOM QUANTICO VA//G-4//

CG I MEF//G-4//

CG II MEF//G-4//

CG III MEF//G-4//

CG FIRST MARDIV//G-4/G-3//

CG SECOND MARDIV//G-4/G-3//

CG THIRD MARDIV//G-4/G-3//

CG FOURTH MARDIV//G-4/G-3//

CG FIRST FSSG//G-4/G-3//

CG SECOND FSSG//G-4/G-3//

CG THIRD FSSG//G-4/G-3//

CG FOURTH FSSG//G-4/G-3//

CG FIRST MAW//G-4/G-3//

CG SECOND MAW//G-4/G-3//

CG THIRD MAW//G-4/G-3//

CG FOURTH MAW//G-4/G-3//

CG MCB CAMP PENDLETON CA//JJJ//

CG MCB CAMP LEJEUNE NC//JJJ//

CG MAGTFTC TWENTYNINE PALMS CA//JJJ//

ZEN/CG MARCORSYSCOM QUANTICO VA//AM//

BT

UNCLAS

MSGID/GENADMIN/CG MARCORSYSCOM QUANTICO VA//

SUBJ/AMMUNITION LOGISTICS FOCUS TEAM (ALFT) ITERATIVE TRANSFORMATION INITATIVE (ITI) FORECASTING//

REF/A/MCBUL 8011/CG TECOM QUANTICO VA/20030707//

REF/B/MCO P4400.150E//

NARR/REF A PROVIDES BASIC GUIDANCE FOR ESTABLISHING CLASS V(W)

MATERIEL ALLOWANCES FOR PEACETIME OPERATIONS BASED ON MARINE CORPS

INDIV TRNG STDS, MSN PERF STDS, VARIOUS TRNG AND RESOURCE MANUALS,

AND APPROVED CDD FOR THE FORMAL SCHOOLS.  REF B CONSUMER LEVEL POLICY MANUAL (CH 7) PROVIDES POLICY FOR CONSUMER LEVEL MGMT OF CLASS V(W) MATERIEL. //

POC/MR DENNIS ZARNESKY/NH/IV/PM-AMMO MARCORSYSCOM/LOC: QUANTICO VA

/EMAIL:ZARNESKYDG@MCSC.USMC.MIL//

RMKS/1.   THE DC I&L HAS BEEN LEADING A LOGISTICS TRANSFORMATION EFFORT OF REENGINEERING LOGISTICS BUSINESS RULES (EMBEDDED IN PROCESSES, POLICY AND DOCTRINE) AND MODERNIZING ASSOCIATED INFORMATION TECHNOLOGY.  IN KEEPING WITH THIS EFFORT THE AMMUNITION COMMUNITY HAS ESTABLISHED AN ALFT THAT WILL SPEARHEAD TRANSFORMATION OF THE AMMUNITION LOGISTICS CHAIN.  

2.     THE PRIMARY APPLICATION CURRENTLY IN GENERAL USE FOR

FORECASTING TRAINING AMMUNITION REQUIREMENTS/ALLOWANCES ESTABLISHED UNDER THE PROVISIONS OF REF A IS A VARIETY OF LOCALLY DEVELOPED STATEMENT OF ANNUAL REQUIREMENTS (SOAR) APPLICATIONS.    REF B REQUIRES THE DEVELOPMENT AND SUBMISSION OF A SOAR TO ENABLE TRAINING SUPPORT.  THERE ARE NUMBEROUS SHORTCOMINGS WITH THE CURRENT SOAR APPLICATIONS IN USE TODAY WITH NMCI COMPLIANCY REPRESENTING A CRITICAL DEFICIENCY.  THE ALFT HAS IDENTIFIED A MODERN WEB ENABLED IT APPLICATION CURRENTLY IN USE BY THE U.S.  ARMY THAT WILL BE ADAPTED FOR MARINE CORPS USE.  THIS APPLICATION IS THE “TRAINING AMMUNITION MANAGEMENT INFORMATION SYSTEM - REINVENTED  (TAMIS-R)”.   FORECASTING IS AN INTERGRAL TTP THAT IMPACTS THE FIVE MAJOR LOGISTICS CHAIN FUNCTIONS OF REQUEST MANAGEMENT (RM), ORDER MANAGEMENT (OM), CAPACITY MANAGEMENT (CP), PRODUCTION MANAGEMENT (PM) AND EXECUTION (E).  

3.  TAMIS-R IS A WEB-ENABLED APPLICATION THAT REQUIRES NO SOFTWARE ON THE  CLIENT COMPUTER, EXCEPT THE STANDARD, NMCI-COMPATIBLE WEB BROWSER, AND A METHOD TO CONNECT TO THE INTERNET/NIPRNET.  TAMIS-R REQUIRES THE BELOW MINIMUM SOFTWARE CONFIGURATION AND HARDWARE IOT OPERATE: 

A.   CONNECTION TO THE INTERNET VIA LAN OR MODEM. (PREFERRED

CONNECTION SPEED OF 28.8 OR GREATER.)

B.   CURRENT INTERNET BROWSER. (NETSCAPE COMMUNICATOR, MICROSOFT

INTERNET EXPLORER OR ANY OTHER BROWSER THAT SUPPORTS ACTIVE SERVER

PAGE (ASP) TECHNOLOGY.)

C.   AN EMAIL ACCOUNT.

D.   PENTIUM CLASS OR HIGHER PC WITH 32MB OF RAM RUNNING A CURRENT

VERSION OF MICROSOFT WINDOWS. (EITHER WIN98 OR WINNT.)

E.   SCREEN RESOLUTION OF 640X480, 256 COLORS. (SCREEN RESOLUTION

OF 800X600, TRUE COLOR (24-BIT), OR GREATER IS STRONGLY RECOMMENDED.)

4.  A SIGNIFICANT ELEMENT FOR ANY ITI OR PROCESS CHANGE IS

TRAINING.  TAMIS-R DOES REQUIRE SOME FAMILIARITY WITH ITS OPERATION, PROCESSES, AND RELATIONSHIPS TO REALIZE ITS FULL POTENTIAL. AN EXTENSIVE TUTORIAL IS AVAIL, BUT A SUCCESSFUL DEPLOYMENT OF THE TOOL

REQUIRES INITIAL HANDS-ON TRAINING AND FAMILIARIZATION THAT CAN THEN

BE REINFORCED AND ENHANCED BY THE TUTORIAL AND ONLINE HELP FEATURES.

TWO TRAINING DATES ARE PROPOSED TO PROVIDE MAXIMUM COVERAGE TO THE COMMUNITY OF PROSPECTIVE USERS, USING A TRAIN-THE-TRAINER APPROACH.

18-22 AUG OR 8-12 SEP 2003 ARE PROPOSED AT MCD REDSTONE ARSENAL AL BLDG 3305.
AN INITIAL ORGANIZATIONAL HIERARCHY HAS BEEN ESTABLISHED AND TECOM HAS POPULATED THAT HIERARCHY WITH KNOWN TRAINING AMMUNITION ALLOWANCES  FOR FY04 AS THIS WILL BE THE STANDARD BY WHICH ALL AMMUNITION TRAINING FORECASTS ARE MADE FOR THE FOLLOWING MAJOR ORGANIZATIONS:

A.  MARFORPAC

B.  MARFORLANT

C.  MARFORRES

D.  MCB/MCAS/MCRD

E.  FORMAL SCHOOLS

5.   COMMARFOR(S).  REQUEST COMMARFORPAC/LANT/RES IDENTIFY AND PROVIDE ONE REP FROM EACH OF THEIR MEF/DIV/WING/FSSG/MCB TO ATTEND ONE OF TWO PLANNED TRAIN-THE-TRAINER EVENTS AS SCHEDULED IN PAR 4 ABOVE.  EMAIL NOTIFICATION NLT 11 AUG  TO MR. JOHNS THE OVERALL EVENT COORDINATOR IDENTIFIED BELOW WILL SUFFICE.

PMAM WILL FUND TVL/PER DIEM FOR ONE INDIV FROM EACH OF THE SPECIFIED  COMMANDS ABOVE. THESE INDIV WILL SERVE AS TRAINERS FOR YOUR COMMANDS AT THE COMPLETION OF THIS TRAINING.  YOUR ARE ENCOURAGED IDENTIFY AND FUND ADL PERSONNEL FROM YOUR  COMMANDS.

6.  THE POCS FOR THIS ITI EFFORT ARE:

A.  MR. WAYNE JOHNS, JOHNSTW@MCSC.USMC.MIL, DSN 378-3121 TRNG EVENT COORDINATION.

B.   MS. KAREN ROSS, ROSSKA@MCSC.USMC.MIL, DSN 378-3119 ALFT MEMBER.

C.  CAPT J. LEIGHTY, LEIGHTYJD@TECOM.USMC.MIL, DSN 278-3711;  MSGT C. CHOP, CHOPCL@TECOM.USMC.MIL, DSN 278-3715 ; MR. BOB RONNELL, RONNELLRK@TECOM.USMC.MIL, DSN 278-5812.  ALFT ADHOC PARTICIPANTS

D.  CWO5 T. PATTERSON, PATTERSONTF@REDSTONE.USMC.MIL, DSN 746-8441

ALFT CO-CHAIR.

E.  MGYSGT P. CORONADO, CORONADOP@MFP.USMC.MIL, DSN 477-8348 

(ALFT) CO-CHAIR.

7.  ALCON ARE STRONGLY ENCOURAGED TO VISIT THE FOLLOWING WEB SITES FOR INFO ON THE ILC AND ALFT:  HTTP:(DOUBLE SLANT)WWW.HQMC.USMC.MIL/LPI.NSF AND WWW.MARCORSYSCOM.USMC.MIL/AM/AMMUNITION/INDEX.ASP.
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