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Supported Unit Iterative Transformation-Ammunition (SUIT-A)

1. Scope  

This document sets forth the concepts and effort associated with the Supported Unit Iterative Transformation-Ammunition (SUIT-A) main effort for ensuring the supported unit (C) portion of the ammunition logistics chain supports the “to be” operational architecture (OA) (Figure 1) of the Global Combat Support System – Marine Corps (GCSS-MC).  An Ammunition Logistics Focus Team (ALFT) is established to execute the SUIT-A effort.  The ALFT members are identified in paragraph 2.  The ALFT will focus on revolutionizing the ammunition logistics chain as well as ensure it supports the warfighters' needs specified in Requirement 11 of the CINC-129 warfighters' requirements document (see enclosure 1).  All current and “to-be” functionality will be designed/redesigned ensuring it complements the "to be" OA and is accessible via GCSS-MC.  The ALFT, as part of the SUIT-A effort, will also examine, and revise or develop ammunition logistics tactics, techniques and procedures (TTP).  The SUIT-A effort will produce a Supported Unit Ammunition Module (SUAM) that will capitalize on existing functionality as well as promote rapid development of material solutions to fill identifiable deficiencies.  The SUAM will be part of the Naval Ordnance Information Systems (OIS) functionality.  OIS is one the systems of the family of systems (FoS) of the GCSS-MC.
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Figure 1 - ILC Operational Architecture (future)
2. Ammunition Logistics Focus Team

The ALFT is chartered to conduct the SUIT-A effort.  The Co-Chairs of the ALFT represent the Operating Forces and the primary ammunition education organization of the Training and Education Command.  The core membership of the ALFT is detailed in the table below.

	Type Member
	Organization Represented
	Current Member

	Co-Chair
	Commander Marine Forces 
	MGySgt Coronado

	Co-Chair
	CG, Training & Education Command
	CWO5 Patterson

	Core Member
	Program Manager for Ammunition (IM)
	Ms. Ross

	Core Member
	Program Manager for Ammunition (IA)
	Mr. Black

	Core Member
	Program Manager for Ammunition (Sys)
	Mr. Burrill

	Core Member
	Program Manager for Ammunition (Log)
	CWO3 Emminger

	Core Member
	Contractor Support/ULAS
	Mr. Banks


Note - Additional members may/will be identified as required 

Table 1 - ALFT Core Membership
3. Plan Of Actions And Milestones (POA&M)

The purpose of this Plan of Action and Milestones (POA&M) is to establish a clear set of goals to be undertaken by the ALFT in support of the SUIT-A effort.  The SUAM minimum core requirements are identified in paragraph 4.  This set of capabilities will be developed and tested against those core requirements, evaluated and refined, and ultimately deployed to the MAGTF-TC 29 Palms CA for an evaluation during a CAX.  Additionally, the documents identified in paragraph 5 will also be reviewed.  A notional timeline for the effort is discussed in paragraph 6.  The SUAM capabilities to be developed will enable supported units to perform expenditure reporting, establish and maintain ammunition visibility, and reduce the man-in-the-loop interfaces wherever possible.  The developed capabilities must also create a basis for automating management and reporting of serialized ammunition assets, and support the logistics transformation concepts established in the OA and other logistics enterprise integration efforts.

4. SUAM Requirements
The complexities of the ammunition logistics to support training in the "as-is" state is illustrated in Figure 2, following.
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Figure 2 - Current Ammunition Process Flow
The SUAM will support revised or developed TTP in migrating ammunition logistics operations to the "to be" OA.  Additionally, the SUAM will seek to maximize transition of deployed processes to the garrison environment to be compliant with the OA vision for standardized procedures.  In order to accomplish this goal, the SUAM must possess the following characteristics, identified as core or future capabilities.  These capabilities support the CINC-129 requirements identified in Figure 4 at the end of this document:

a. Version 1.0 (Core capabilities.  High level notional process flow is shown at Figure 3)


· Capability to establish supported unit asset visibility at DoDIC/NSN level.

· Capability to create custody transfers from/to S1 activities at DoDIC/NSN level. 


· Capability for automated asset verification/inventory at DoDIC/NSN level in support of A&E security requirements.


· Capability for automated expenditure reporting of munitions at DoDIC/NSN/Lot level to cognizant agencies..


· Capability for automated expenditure reporting of serialized munitions at DoDIC/NSN/Lot level to cognizant agencies.


Figure 3 - Notional Process Flow for SUIT-A (Rel 1.0)
This high level process flow depicted above will exploit the greatest degree of automation possible, within the capabilities of the technologies and infrastructures available.

b. Release 1.5 (Extends core capabilities)


· Capability to initiate Malfunction Reporting at DoDIC/NSN/Lot level.


· Capability for automated, standards-based, DoDIC level, training ammunition requirement development.  


c. Release 2.0 (Request Management, Training Requirement Forecasting, and Allowance Management)


· Automated request for support at DoDIC level. 


· Automated training ammunition allowance forecasting and management at DoDIC level. 


d. Release 3.0 (Completes the initial portfolio of tools)


· Capability for ammunition war reserve requirement development at DoDIC level. 


· Capability for War Reserve Materiel Stocks in Stores (WRMSI) forecasting at DoDIC level.
    

· Capability for War Reserve Materiel Stocks Force Held (WRMSF) Apportioned War Reserve (AWR) forecasting and visibility at DoDIC/NSN/Lot level.

5. Document Review

At a minimum, review of the following documents will be required to clearly understand the requirements and objectives for the SUIT-A effort.  Many of these publications can also be reviewed at the PM-Ammo website at this URL: http://www.marcorsyscom.usmc.mil/am/ammunition/
a. CINC-129 Warfighter Requirements for the Global Combat Support System (GCSS).


b. Joint Vision 2010 / Joint Vision 2020


c. DoD Regulation 4140.1-R, DoD Materiel Management Regulation


d. DoD Manual 4000.25-2-M, Military Standard Transaction Reporting
and Accounting Procedures  (MILSTRAP)

e. Marine Corps Warfighting Publication 4-11 (MCWP 4.11)


f. Marine Corps Integrated Logistics Capability - Operational Architecture


g. MCO P4400.39, War Reserve Policy Manual


h. MCO P4400.150E, Consumer-Level Supply Policy Manual


i. MCO 8025.1, Malfunction Reporting

6. Notional Timeline

The notional timeline described for this effort is identified in Table 2, following.  Actual dates will adjust as funding becomes available, and other significant events become known.

	EVENT
	START DATE
	FINISH DATE

	Modify existing ULAS contract 
	8 May 2003
	16 May 2003 

	Meet with ILC Reps (Present SUIT-A initiative) (Navy Annex 0900)
	20 May 2003
	20 May 2003

	ALFT Meeting (SUIT-A Overview – Detailed POA&M and SOW development) (Huntsville Al)
	28 May 2003
	30 May 2003

	SUAM Release 1 Development (Release 1 includes all core requirements)
	2 June 2003
	15 Aug 2003

	Operational Assessment of SUAM Release 1 

(Quantico ASP)
	18 Aug 2003
	 29 Aug 2003

	SUAM Release 1.5 Development 
	18 Aug 2003
	19 Sep 2003

	Correct noted deficiencies from OA of Release 1, validate business rules
	1 Sep 2003 
	19 Sep 2003

	Operational Assessment of SUAM Release 1.5  

(Quantico ASP)
	 22 Sep 2003
	26 Sep 2003

	Correct noted deficiencies from OA of Release 1.5, validate business rules
	29 Sep 2003
	10 Oct 2003

	Deploy SUAM to MAGTF-TC for Demonstration

(Dates tentative)
	13 Oct 2003
	21 Oct 2003


Table 2 - POA&M Timeline for SUIT-A
	Requirement
	Specified/Implied Essential Elements of Information
	GCSS FoS & Related Systems

	Requirement #11:

Provide timely and accurate information on the location and status of Class V Conventional Ammunition
	11.0. Joint Warfighter is looking for visibility of class V conventional ammunition that is on hand, in-transit, or at the point of origin awaiting shipment.  The information must be current, real-time information with projected departures and arrivals through each node of the distribution system.

	

	
	11.1. Graphically depict the flow of class V from the point of origin to the final destination within the theater of operation, expected arrival time, and depict bottlenecks (to include NEW limits), or delays within the nodes of the distribution system.

	GTN-21

GCSS-SVCs

DLA-BSM

	
	11.2. Project the readiness impacts inbound class V shipments will have on the overall operation.

	GTN-21

GCCS

GCSS-SVCs

DLA-BSM


	
	11.3. Provide drill-down capability to provide specific class V information by National Stock Number and DoDIC to determine exact location.

	GCCS

GCSS-SVCs

GTN-21

	
	11.4. Provide an analysis to graphically portray the impacts of shortages or delays in the distribution of class V on the overall operation over time (or by phase of the operation).

	GTN-21

GCCS

	
	11.5. Provide an analysis/logistics estimate as to the projected usage of class V over the duration of a mission (by phase) to assess the impacts on force readiness.

	GCSS-SVCs

GCCS

GTN-21

	
	11.6. Graphically portray the projected usage of class V against availability (including inbound shipments) and the impacts on the prescribed operation.

	GTN-21

GCSS-SVCs

GCCS

	
	11.7. Identify transportation requirements for the transport of ammunition via air, road, rail, and sea IAW prescribed safety standards and restrictions.

	GTN-21

GCSS-SVCs


Figure 4 - Extract from CINC-129 Warfighter Requirements
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