Ammunition Logistics Chain Efficiency and Policy Study  


Proposed Study/Analysis Title.   Ammunition Logistics Chain Efficiency and Policy

State Overall Objective for Study. The overall objective is to evaluate the ammunition logistics chain efficiency and policies as they relate to the focus areas of:

-    current operations; including throughput

     -    combat capabilities and deficiencies, 

     -    seabasing; including connectors and MPF(F) 

-    expeditionary maneuver warfare (EMV)

-    POM 06 acquisition issues

-    logistics modernization

This study is absolutely essential and critical as an initial lesson learned for Operation Iraqi Freedom (OIF) of deficient ammunition expenditure reporting has impacted several of the focus areas identified above.  The efficiency of the ammunition logistics chain will be evaluated by assessing: 

· the munitions reporting process

· ammunition logistics tactics, techniques and procedures (TTPs)

· current and future policy that influences the ammunition logistic chain

· current or planned Automated Information Systems (AIS) ensuring they are 

Explain the individual tasks needed to complete the study.

1.  Analyze/evaluate the impact of noncompliant or flawed ammunition expenditure reporting.

2.  Analyze current ammunition logistics tactics, techniques and procedures to evaluate relevancy and efficiency, and analysis to provide recommendation to insure compliance with emerging operational and logistical concepts 
3.  Analyze current and planned logistics AIS identifying any gaps that exist in support of current or planned doctrine.

4.  Analyze the adequacy of logistics policy contained in Marine Corps Warfighting Publications 4 Series with regard to ammunition logistics and, follow-on analysis to ascertain current ammunition logistics chain compliance with this Publication.

5.  Analyze the adequacy of the Marine Corps War Reserve Policy Manual ensuring it adequately addresses ammunition and, follow-on analysis to ascertain current ammunition logistics chain compliance with this Publication.

6.  Analyze the adequacy of Marine Corps Pre-positioning Policy ensuring it adequately addresses ammunition and, follow-on analysis to ascertain current ammunition logistics chain compliance with this Policy.

7.  Analyze the adequacy of Marine Corps Materiel Management Policy ensuring it adequately addresses ammunition and, follow-on analysis to ascertain current ammunition logistics chain compliance with this Policy.

8.  Analyze the adequacy of Marine Corps Inventory Accuracy Policy ensuring it adequately addresses ammunition and, follow-on analysis to ascertain current ammunition logistics chain compliance with applicable Policy.

9.  Analyze current logistics transformation plans (i.e., Logistics Enterprise Integration) and initiatives ensuring the Ammunition logistics chain is adequately addressed and compliant, or recommendations to effect compliance. 

10.  Analyze proposed expeditionary maneuver warfare concept, its enabling concepts, and associated doctrine ensuring it adequately provides policy to enable the development of the “to be” ammunition logistics chain. 

Supporting Information
1.  Ammunition reporting deficiencies during OIF are not isolated but rather systemic.  During Jan and Feb 03 the Joint Staff (J-4) led an ammunition reporting working group to address deficiencies encountered during Operation Enduring Freedom (OEF).  A result of the working group was the development of a web based ammunition i.e. munitions reporting process.  The web based process was an initial step in resolving the deficiency.  

2.  The challenges for Marine Corps ground ammunition reporting were and are noted.  The current web based process requires access and on line collaboration, which is difficult, or in some cases unattainable by our ground maneuver elements.     

3.  A Department of the Navy (DON) eBusiness pilot entitled Unit Level Ammunition Status (ULAS) was undertaken by the Office of the Program Manager for Ammunition (PMAM) to conduct a proof of concept that might enable ammunition reporting by our ground maneuver elements.  The pilot demonstrated that the capability does exist and the technology was deployed to the theatre of operation but was less than effective because it lacked associated familiarity with its use and probable flaws with its concept of operations only deploying down to the task force level vice the battalion level.  It should be noted the initial reporting was actually achieved and subsequent reporting during the operation by Task Force Tarawa.

4.  Other issues associated with the current operation were ammunition availability and throughput to support the concept of operations.  Current ammunition logistics TTPs have sustainment identified and flowed in 10-day increments through the life of a plan.

When it was ascertained the sustainment needed to be flowed earlier, the domino effect created was significant ranging from cross leveling from in theatre Army assets to utilizing scarce air assets to move large quantities of ammunition.   Ammunition throughput TTPs are dated and not previously IT enabled.    A recently developed and deployed IT enhancement to the Retail Ordnance Logistics Management System (ROLMS) which enabled container issues and receipts vice individual line items in each container was not exploited.   

5.  In addition it is surmised that current logistics policy, in many cases, is ambiguous or nonexistent relevant to ammunition causing the “as is” ammunition logistics chain to be inconsistent and not well defined.  Much policy exists for the consumable classes of supply however, when applied to ammunition, which is considered a nonexpendable item, an inefficient logistics chain is the result.  Non-expendable items (i.e. Ammunition is to be issued to the final user on a sub-custody basis and removed from the accounting records incident to actual consumption  (MCO P4400.150E para 1005 is germane).

6.  The 1998 ACMC directed “Ground Training Ammunition Review Group (GTARG)” recommended the development of a using unit (supported unit) ammunition system. An element of the system was expenditure reporting.  This effort has been held in abeyance, due in part, to the numerous ongoing initiatives.  Initial feedback from Marine Forces during OIF reaffirms the GTARG original recommendation, as all current and planned efforts do not satisfy the need.

7.  The current Integrated Logistics Capability (ILC) Logistics Enterprise Integration effort appears focused on consumable supplies and repairables.  This study would fill the gap by focusing on ammunition ensuring it is addressed and compliant with “to be” logistics operational architecture (OA) being developed.

8.  Numerous Information Technology efforts are on-going, both internal and external to the Marine Corps that will influence the ammunition logistics chain and these efforts must be reviewed to ensure a complimentary approach to fill information gaps and preclude duplicity in the overall effort. 

Summary:  The current ammunition expenditure reporting deficiency has broad implications and must be remedied immediately.  Outdated and nonexistent TTPs and policy cause a less than efficient logistics chain.  The ammunition logistics chain must be examined and included in our logistics transformation effort.  The value and payoff of this study are immeasurable but one this is certain that without it we will continue to move the iron mountain and may someday have a portion of that mountain in the wrong place at the wrong time.  

Required timeline.  Oct 04 to support the Program Manager for Ammunition (PMAM) Marine Forces Pacific sponsored “Ammunition Logistics Focus Team (ALFT) - Supported Unit Iterative Transformation Ammunition (SUIT-A) effort.  

SUIT sets forth the concepts and effort associated with the Supported Unit Iterative Transformation-Ammunition (SUIT-A) that will ensure the supported unit portion of the ammunition logistics chain compliments and synchronizes with the “to be” logistics operational architecture on which the Global Combat Support System – Marine Corps (GCSS-MC) is being developed.  This timeline is optimal however,  is not so stringent that it impacts on the competive nature of this study nomination.  

Sponsor Information, 

1.  Office.  Program Manager for Ammunition, MARCORSYSCOM and Marine Forces Pacific.

2.  POC information.  

Primaries:  Dennis Zarnesky, GS15/NHIV,  Head, Inventory Management and Systems Division (IMSD),  703-432-3129, email: zarneskydg@mcsc.usmc.mil .  

Peter Coronado, MGySgt, Marine Forces Pacific Ammunition Chief,  808-477-8349,

email:  coronadop@mfp.usmc.mil. 

Alternates :  Jerry L. Mazza, GS-15/NHIV,  Program Manager Ammunition, 703 432-3159, email: mazzajl@mcsc.usmc.mil.

Tim Rollins, LtCol, Marine Forces Pacific Ammunition Officer,  808-477-8349,

email: rollinstr@mfp.usmc.mil.

George Folta, LtCol, Marine Forces Pacific Ammunition Officer, 808-477-8349,

email: foltage@mfp.usmc.mil
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