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MSG1D/GENADMIN/MARCORSYSCOM/AMMO/ /

SUBJ/AMMUNITION LOGISTICS FOCUS TEAM (ALFT) FY04 SECOND
QUARTER MEETING//

REF/A/MSG/CMC WASH DC/DC 1-L/051655Z MAR 04//
REF/B/MSG/CG MARCORSYSCOM/PM-AMMO/021812Z DEC 03//
REF/C/MSG/CG MARCORSYSCOM/PM-AMMO/071930Z AUG 03//
REF/D/MSG/CG 11 MEF/G4 COMMARFORLANT/171245Z DEC 03//
REF/E/MSG/CG MARCORSYSCOM/PM-AMMO/010943Z MAR 04//
NARR/REF A IS THE LOGISTICS MODERNIZATION UPDATE. REF B 1S
THE AMMUNITION EXECUTIVE OFFSITE (AEO) REPORT OUT. REF C
DIR USE OF TAMIS-R ISO FORECASTING. REF D IS COORDINATED
MEF MSG REQ ADD TAMIS-R FUNCTIONALITY. REF E IS RESPONSE TO
REF D PROV UPDATE OF ADD TAMIS-R FUNCTIONALITY.//
POC/WEPPNER/WO/MARCORSYSCOM/PM AMMO/TEL:DSN 378-3124
/EMAIL:WEPPNERWG@MCSC.USMC.MIL//

RMKS/1. SITUATION. AN ALFT QTRLY MTG WAS HELD 18-20 FEB
04. THE ALFT 1S CHARTERED/SERVES AS THE SUPPLY CLASS
V(W) (CONVENTIONAL AMMUNITION) TRANSFORMATION CATALYST TO



ADDRESS LOGISTICS ENTERPRISE INTEGRATION (LEI), POLICY
REVIEW/DEVELOPMENT, AND NAVAL LOG INTEGRATION (NLI) RELATED
AMMUNITION ISSUES. REF A PROVIDES LOG MOD UPDATE RPT.

A. ALFT, COMPRISED OF MCSC/MCCDC/TECOM CORE MEMBERS
IDENTIFY, DEVELOP, AND PROMOTE ITERATIVE TRANSFORMATION
INITIATIVES (I1T1) FOR THE AMMO COMMUNITY.

B. DUR THE AEO THE ALFT MISSION AND GENERAL CONCEPT OF
OPERATIONS WERE VALIDATED AS CNTD IN REF B.

2. MISSION. ALFT, USING THE ITI PROCESS AND SPIRAL AND/OR
INCREMENTAL APPROACH, WILL FACILITATE INTEGRATION OF CLASS
V(W) INTO THE TRANSFORMING LOG OPERATIONAL ARCHITECTURE
(LOG OA) AND AS REQ ENSURE ACCESSIBILITY/INTEROPERABILITY
WITH GLOBAL COMBAT SUPPORT SYSTEM-MARINE CORPS (GCSS-MC).
3. EXECUTION. A SENIOR ADVISORY COUNCIL (SAC) ASSISTS THE
ALFT IN EXECUTING AND PRIORITIZING ITI. ALFT CORE MEMBERS
MEET QTRLY AND A RPT OUT MSG LIKE THIS ONE WILL BE
PROMULGATED AND POSTED TO THE PM AMMO WEBSITE LOCATED AT
URL : (DOUBLE SLANT)WWW.MARCORSYSCOM.USMC._MIL/AM/AMMUNITION/

A. GENERAL. THE MTG OPENED WITH GENERAL DISCUSSION ON LOG
OA FUNCTIONS (REQUEST MANAGEMENT (RM), ORDER MANAGEMENT
(OM), CAPACITY MANAGEMENT (CM), PRODUCTION MANAGEMENT (PM),
AND EXECUTION (E)). ALFT RECOGNIZES CRITICAL REL BTW
SUPPORTED/SUPPORTING UNITS AND HOW THOSE CHARACTERISTICS
CHANGE, DEPENDING ON THE PROCESS. OF NOTE, A PROPOSED
REVISION TO CHAP 7 OF MCO P4400.150E HAS BEEN DRAFTED TO
INCORPORATE THESE ELEMENTS, SEE PAR 3.B(3) BELOW.

B. WORKING GROUPS (WG). ALFT DIVIDED INTO FOUR WG.

(1) ALFT PROCESS AND COMMUNICATION WG. CO-CHAIRS
FOMULATED ALFT STRATEGY AS IDENTIFIED HEREIN.
(2) 1TI-REQUIREMENT DEVELOPMENT AND PRIORITIZATION WG.
THIS 1TI IS REVIEWING POLICY THAT MIGHT PRECLUDE EFFICIENT
EXECUTION OF REQUIREMENT DETERMINATION/DEVELOPMENT. THE WG
FOCUSED ON REVIEWING DRAFT REVISIONS OF SEVERAL PUBS:
(A) MCO P4400.39H, WRM POLICY MANUAL. SUBSTANTIAL
REVISION FORTHCOMING.
(B) MCO 8000.8, MC MUNITIONS REQUIREMENTS PROCESS
(MCMRP) IS INTENDED TO REPLACE MCO 8000.7, MC CAPABILITIES
BASED MUNITIONS REQUIREMENT (MCCBMR) PROCESS. DOC WILL
REFLECT RECENT DOD POLICY CHANGES. CNTD IN THIS DOC WILL BE
SERVICE GUIDANCE TO ASST WITH PROGRAM DEVELOPMENT AND
CURRENT YEAR SUPPORTABILITY.
(C) MCO 8010.1, CLASS V(W) COMBAT PLANNING FACTORS
(CPF). CPF”S CNTD THEREIN ARE UNDER REV AND WILL BE
REPUBLISHED AS A MCBUL 8010 SERIES AND WILL BE PUBLISHED AS
A COMPANION DOCUMENT TO THE REVISED MCO 8010.1. MCO 8010
WILL CNT POLICIES AND PROCEDURES F/CPFUSE 1SO PLANNING.



(3) ITI-FORECASTING WG. THIS ITl1 WAS UNDERTAKEN TO
FACILITATE A SOLUTION TO REPLACE DISPARATE/NON-NMCI
COMPLIANT STATEMENT OF ANNUAL REQUIREMENT (SOAR)
APPLICATION(S). USE OF THE ARMY”S TRAINING AMMUNITION
MANAGEMENT INFORMATION SYSTEM — REDESIGNED (TAMIS-R) WAS
DIR FOR USE BY REF C. REF D HAS REQ POSSIBILITY OF
UTILIZING ADD FUNCTIONALITY OF TAMIS-R. REF E PROV AND
UPDATE ON THIS ITI. Il MEF HAS ASSISTED W/THIS ITI.

(4) 1TI-PHYSICAL INVENTORY CONTROL PROGRAM (PICP).
INITIATED TO DEVELOP, TEST, AND IMPLEMENT A PICP THAT WOULD
TAKE ADVANTAGE OF STATISTICAL PROCESS CONTROLS 10T IMPROVE
INVENTORY ACCURACY AT THE SUPPORTING UNIT (1.E. ASP).

C. ITI-AMMUNITION WARFIGHTING PUBLICATION. ITI WILL
DEVELOP A MC WARFIGHTING PUB THAT ADDRESSES SUPPLY CLASS V
ADD INFO WILL BE AT PM AMMO WEBSITE (URL NOTED ABOVE).

D. THE NLI ORDNANCE INFORMATION SYSTEM (OIS) 1S CURRENTLY
ONGOING. THIS EFFORT IS SIGNIFICANT IN THAT 1T WILL HAVE
THE DON OPERATING ON ONE SYSTEM FOR SUPPLY CLASS V. ADD
INFO AVAIL AT PM AMMO WEB SITE (URL NOTED ABOVE).

E. ALFT PROCESS. THE ALFT WILL EXECUTE I1T1’S AS DIR BY
THE SAC. ITI SUBMISSION AND EXECUTION PROCEDURES ARE CNTD
ON THE PM AMMO WEB PAGE (URL NOTED ABOVE).

4. ADMIN AND LOGISTICS. PM AMMO WEB SITE WILL BE
CONTINUALLY UPDATED TO REFLECT ALFT EFFORTS.

5. COMMAND AND SIGNAL. PLANNING ONGOING F/3D QTR ALFT MTG.
BT//



