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7000. PURPOSE. This Chapter describes the underlying logistics 
functions that apply to maintaining effective control of class 
V(W) materiel provided to Marine Corps supported units. 
Understanding of these policies, and execution of the associated 
management processes are essential to supporting and sustaining 
Marine Corps operations.  
 
 
7001. BACKGROUND
 
1. This Chapter promotes the concepts and effort associated with 
logistics transformation initiatives.  The primary focus is the 
supported unit component of the Logistics Enterprise.  The 
Marine Corps' logistics processes are undergoing transformation 
to provide a single integrated process for both garrison and 
deployed environments. 
 
2. The “to be” Logistics Operational Architecture (OA) is 
generically depicted in the following figure.   

 

Figure 1 - Logistics Operational Architecture (OA) 
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7002. CLASS V(W) FUNCTIONS UNDER THE LOGISTICS OA  
 
1. HQMC. The DC I&L (Code LP) issues supporting policy for class 
V(W) materiel management. 
 
2. Commanding officers/Officers in Charge (OIC) have significant 
responsibilities for local management of class V(W) ammunition. 
These are described in the sub-paragraphs following.  Procedural 
requirements are contained at the referenced websites and 
related resources. 
 
3. The logistics OA encompasses Request Management, Order 
Management, Capacity Management, Production Management, and 
Execution.  The functions described in the logistics OA are 
discussed in subsequent as they apply to supported unit class 
V(W) management. These functions are depicted in a general form 
in the figure below.  

Figure 2 - General Depiction of OA Functions for Class V(W) 

 
a. Request Management (RM). RM is the principal logistics 

function that is the responsibility of the supported unit.  This 
function includes forecasting ammunition requirements for the 
supporting ammunition supply point (ASP), submitting training 
ammunition requests, assumption of custodial responsibility at 
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time of issue, and return of unexpended assets at the end of the 
exercise.  Procedures for executing RM can be found at URL: 
http://www.marcorsyscom.usmc.mil/am/ammunition/TBD.   

 
b. Order Management (OM). OM for class V(W) is the 

responsibility of the supporting ASP. OM includes processes for 
identifying class V(W) assets to satisfy the supported unit's 
request and creating reservations in the ammunition accounting 
system.  After custody of the assets has been transferred to the 
supported unit, it also includes the final actions to complete 
the issue transactions in the ammunition accounting system.  
Procedures for executing OM can be found at URL: 
http://www.marcorsyscom.usmc.mil/am/ammunition/TBD. 

 
c. Capacity Management (CM). CM for class V(W) is the 

responsibility of the supporting ASP. CM involves ensuring that 
quantities of class V(W) on hand at an ASP do not exceed the 
physical capacity of the plant, or violate explosive safety 
regulations for the materiel being stored. Procedures for 
executing CM can be found at URL: 
http://www.marcorsyscom.usmc.mil/am/ammunition/TBD. 

 
d. Production Management (PM). PM for class V(W) is the 

responsibility of the supporting ASP.  PM includes ensuring that 
sufficient personnel and equipment are available to meet the 
supported unit's requirements on the specified dates. It also 
includes other resource-based activities (personnel and time) 
that are unrelated to satisfying supported unit requirements 
such as inventory, housekeeping, stock consolidation, and re-
warehousing. Procedures for executing PM can be found at URL: 
http://www.marcorsyscom.usmc.mil/am/ammunition/TBD. 

 
e. Execution (E). Execution is a joint responsibility of the 

supporting ASP and the supported unit. Execution involves the 
actual transfer of class V(W) assets to the supported unit, as 
well as administrative actions performed by both the supported 
and supporting units. It also includes observance of the 
requirements for physical security of Arms, Ammunition, and 
Explosives (AA&E), and assignment of qualified personnel to 
perform those duties. Examples of tasks associated with 
execution are detailed in the sub-paragraphs below. Procedures 
for execution responsibilities can be found at URL: 
http://www.marcorsyscom.usmc.mil/am/ammunition/TBD. 

 
(1) Supporting unit responsibilities for execution 

includes processing of issue transactions, daily transaction 
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reporting, processing and implementation of Notices of 
Ammunition Reclassification (NAR) to retail stocks, and other 
activities that facilitate ammunition support, administration, 
operations, and accounting at the retail level. 

 
(2) Supported unit responsibilities for execution include 

documenting expenditures of class V(W), reporting expenditures 
of serialized munitions, provision of physical security for A&E, 
and management of training allocations to reflect expenditures. 

 
(3) Supported unit processes for administrative change of 

custody, adjustments, gain/loss vouchers, and record retention 
for class V(W) materiel is also discussed in chapter 2 of this 
Manual. 
 
4. Transformed logistics processes must be inherently flexible 
in order to complement the varying needs of supported units, and 
must address the core elements of the requirements for the 
Global Combat Support System – Marine Corps (GCSS-MC).  
Additional information about the GCSS-MC can be located at URL: 
http://www.usmc.mil/TBD. 
 
 
7003. MISSING, LOST, STOLEN, OR RECOVERED (MLSR) REPORT.  MCO 
4340.1 establishes policy and procedures for reporting class 
V(W) ammunition determined to be missing, lost, stolen or 
recovered.  When required, preparation of the MLSR is an 
execution responsibility of the organization having custodial 
responsibility for the A&E.  Paragraph 2004.1.b of this Manual 
contains additional information. 
 
 
7004. HANDLING, TRANSPORTATION, STORAGE, DISPOSAL, 
RECLASSIFICATION, AND MALFUNCTIONS
 
1. Other execution-related functions that are associated with 
safety in handling, storage, and use of class V(W) are performed 
concurrently and independently by both supported and supporting 
units. These functions include: 
 

a. Handling. Handling procedures are contained in MCO 
8020.10, NAVSEA OP 5 (volume 1), and technical manuals relating 
to the specific items being handled. 
 

b. Transportation. Regulations governing transportation of 
ammunition are contained in DoD 4500.32-R, MCO P4600.14, MCO 
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8020.10, NAVSEA SW020-AC-SAF-010, 020, and 030, NAVSEA SW020-AG-
SAF-010, and NAVSEA SW023-AG-WHM-010. 
 

c. Storage. Regulations governing storage of ammunition are 
contained in NAVSEA OP 5 (Volumes 1 & 3), NAVSEA SW020-AC-SAF-
010, 020, and 030, and MCO 8020.10. 
 

d. Disposal.  Regulations governing the disposal of class 
V(W) and waste munitions are contained in MCO P8020.10. 
 
2. Reclassification. All Marine Corps supported and supporting 
units shall comply with the instructions contained in 
Notification of Ammunition Reclassification (NAR) messages, 
NAVSUP P-801, and MCO 8020.10, as appropriate. 
 
3. Malfunctions. Supported units will report ammunition 
alfunctions in accordance with MCO 8025.1. m 
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