Wednesday 14 August

TAOC Working Group:  Capt Fredeen

Goal:  Top 5 Issues outlined for the OAG

	Topic
	Comments
	Action
	Remarks

	Opening Comments
	Keep it Professional

Side Bars

Dead Issues

Unanimous

Action POC & Suspense


	
	

	Last Years Topics
	General Review

(refer to Steve’s updated brief)
	
	

	New Issues
	T4.0 Software Testing

-  Need FMF support
	
	

	
	SAAWF

- Site Visit

- Survey

-  IPT for FMF input
	
	

	
	CTT

- Software Update for terminal
	
	

	
	Tobyhanna

-  Can refurbish the TAOM’s

- Site Visit

- Contact Team

-  Propose SINCGARS MI
	
	-  Becky Cimino gave a quick talk on Toby’s capabilities.

-  MCSC may look at a scheduled refurbishment schedule.

-  Should look at the ATC gear also.

-  Can do mobilizers 

	New Topics
	Mobilizers
	
	Capt Steinke would like to know if we have a POC for the Army to temp loan M1022’s or get some old ones.

	Topic #1
	MCCES:

Addition of a 3rd TAOM for maintenance training.
	No action
	Closed.  For general information.

Schools cannot do multiple configuration training.

	Topic #2
	MCCES:

Additional VME SSU card cage for schools.
	MCCES will evaluate and send MCSC their comments (Capt Mudd)
	Open.  MCCES

	Topic #3
	Fibre TMDE Repair
	N/A
	Closed.  MCCES has the capability.

Fleet should have the capability (they do, they confirmed)

	Topic #4
	Harris Radio increase to MCCES
	N/A
	Closed.  Training command issue.

For information only

	Topic #5
	MACS-1:

ADCP SL-3
	MSgt Trump will investigate and provide feedback
	Open.  Crane should be working the issue.

Items used with the ADCP are using unit responsibility.

The FMF wants an SL-3 in spite of the MCO.

	Topic #6
	MACS-1

SAAWF:  SADF Upgrades
	Capt Fredeen will brief facility issue to OAG.  

-  Will also propose a T/E review.

MACS’s will support the survey process.
	Open.  

Shelters.  3 in 1 desired for general use.  This was determined as a T/E issues. 

MCSC will refresh core systems hardware.  G/W and OCU emulator software will follow.

Maj Maxey recommends that we add the 3 in 1 and the drashh both to the SAAWF SL-3 proposal.

	Topic #7
	MACS-1

Fibre Channel Cable Repair
	MCSC working this issue.  (MSgt Trump)


	Open

	Topic #8
	MACS-1

M1022 Mobilizers
	Capt Fredeen will continue to POM for them.  Add to TAOM SL-3 as UUR or as a T/E asset.
	Open.

Tobyhanna can refurbish the currently fielded systems.

Can we temp loan some from the Army (lease/rent).

Marines want them.

	Topic #9
	MACS-1

ADCP Air Conditioner (B0002) Reliability
	MCSC (Capt Fredeen) work replacement.  Interim is to work fixes as needed. Need a T/E change to make the spare allowance to 4.

Possible mod needed to the ADCP to adapt to the modified B0002’s.
	Open.

ELMACO training training to repair controllers.

B0012 is not a good replacement.

Army modifying controllers.

What is Albany doing to support this, they are mad because MCSC bought and fielded these without Albany consent.

	Topic #10
	MACS-1

Improved Logistics Capability (ILC).
	N/A
	

	Topic #11
	MACS-1

Portable Autonomous Reports Collection System (PARCS)
	N/A
	

	Topic #12
	MCTSSA

Unsupported Solaris software version in the AN/TYQ-23(V)4
	
	Closed.  Will be upgraded with hardware. 



	Topic #13
	MCTSSA

CIU firmware upgrade in the AN/TYQ-23(V)4
	MCSC will continue to working the funding issues. 
	Open

R&D has been done.

FMF would like to know what the fixes are.

	Topic #14
	MCTSSA

Backup hard-drives for the ADCP.
	Ron Meyer at Crane will provide cost to purchase and load additional drive (x3)


	Open.

	Topic #15
	CETS
	Capt Mudd will called MCCES and get their feedback on losing their CETS
	

	Topic #16
	SATCOM Cables

PSC-5 to HYX and the 117.
	MCSC will research this need and work up a plan to get it done.
	Open

MACS’s would like to have a number of these.

Get GFE from NAVAIR?

	Topic #17
	Improved Logistics Capability (ILC)
	Inventory Managers (Pat at MCLB).  Collect all of the issues and consolidate.  Send to Col Rudolf at Albany.

LtCol Hathaway will brief OAG.
	Open

The problem is at the RIP.

OAG Topic, LtCol Hathaway will take the lead.

MCLB turned in a “couple” of million dollar last year due to lack of carcuses.

	Topic #18
	Portable Autonomous Reports Collection System (PARCS)
	MCSC (MSgt Trump) letter to add to the CLS contract.  PARCS parts components.
	Open

	00-603-01
	CTT/H3/
	
	Closed

	00-804-01
	
	
	Closed

	00-902-01
	
	
	Closed

	00-903-01
	Slow repair of HF radio receivers
	MCLB.  Stephanie Byrd check this.
	Open

	00-904-01
	Earphone (RF-518)
	MSgt Trump

Add to SL-3
	Open.

	00-908-01
	JTIDS Software (version 1.09.06)
	
	Closed

	00-912-01
	NBC Equipment (CBR)
	MCSC try to do a one page change to the ORD to delete this requirement.
	Open.

ORD requirement.

	00-915-01
	USAF TCTO’s for USMC
	MCSC add this requirement to the GTACS MOA to have the e-mail notification of deliverables.
	Open.

MCLB does not concur that they are receiving the air force deliverables.

	00-916-01
	Unique CCA Part Numbers / NSN’s
	MCSC will talk with MCLB and Tobyhanna to clear this up.
	Open.

CU Cards.

Need to clear this up.

	00-921-01
	IETM Software Upgrade
	
	Closed. 

Submit NAVMC 10772’s.

	00-922-01
	Combine 5974/5979 MOS
	
	Closed.  Non-topic.  5900 working Group issue.

	00-923-01
	5962/5963/5974/5979 MOS
	
	Closed.

	01-107-01
	SINGARS Radio Suite
	
	Open.

	01-111-01
	ISO Extenders
	Pending outcome of UNS.
	Open

	01-915-01
	USAF TCTO’s
	
	Closed.

Same as 00-915-01. 

	99-602-01
	SINCGARS – Diphase Signal Capability
	
	Closed.  

On the TAOM web sites.

	01-921-01
	IETM Upgrade
	
	Closed.

Same as 00-921-01

	00-501-01
	MEPDS; T/E MOA
	Capt Neal (MACS-1) will investigate
	Open

	00-501-02
	MEPDS; Power Connectors
	MSgt Trump will investigate
	Open

	00-505-01
	B0013 Air Conditioner Fielding
	MACS-23.

Need authorization to keep.
	Open

B0013 not fielded.

Units want to keep their B0005 and B0006’s.

	00-506-01
	MOS 1161 in MACS unit
	
	Closed  

Will discuss at the 5900 conference.

	00-507-01
	CETS Reports / Website
	MCTSSA

MSgt Trump

Research reports
	Open

Website built.

Needs Col Albano’s (MCTSSA) approval.

Open 

Update CETS order.

	00-509-01
	Mods / TI’s
	MCSC will research the TAOC ECP processes and ensure that the user knows what their system configurations are known and common.

Also clean up the CM process.
	Open

Overcome through the MEARS program.

This is a CM issue.

	00-513-01
	DBOF and Maint Float Spares
	
	Closed.

	00-514-01
	TETS / APS
	No Action.  Waiting on APS’s.
	Open

Units have the TETS but know APS’s.  They cannot use the TETS without the APS’s.

	00-A01-01
	CETS Program Replacement
	MCSC 

(LtCol Tolbert)
	Open

Change language to support tech rep concept to support for the life cycle of the system.

	00-A02-02
	SL-3 Publications
	
	Closed and consolidated with the ADCP SL-3.

	01-102-01
	TAOM Interface Unit (TIU)
	Carry over to 5900 meeting next week.
	Closed

It is taught to the Radar techs and the TDS techs.  

5937 ITS’s cover this for repair.

5948’s get an overview.

Overall the training for repair is not good enough.

This relates to the MCIU also.


