Marine Air Command and Control Systems (MACCS)

Supportability and Logistics Conference

SHORAD Action Items

1.  {ESC} (  Argon Bottle Re-certification.  ($780 per bottle to go through standard supply process.) 

Discussion:    It was concurred by the LAAD Commanders during the SHORAD Working Group meeting held at Ft. Bliss, Texas in July that the certification of Argon Bottles would be funded by the units.  This recommendation was supported during the MACCS Conference 2002.  Units discussed the possibility of extending life shelf of Argon Bottles.  It was noted by MCLB Albany that the Argon bottles have not experience any failures by LAAD units.  An extension would be a likely solution to the current re-certification issue and prove cost effective.  This item was forwarded to the Executive Steering Committee as the SHORAD Working Committee's number 1 item. 
Recommendation:   

· SYSCOM (BMADS- Logistics) to research additional/alternate vendors for getting bottles re-certified. 

· SYSCOM (BMADS - Logistics) to research possibility of extension of the expiration period to exceed 5 years.   
Due Date:  17 September 02

2.  W101, 102, 103.  

Discussion:  Units received e-mail from MCLB Albany (GySgt Tenaglia) providing instructions on the repair of the cables.  Units were advised to consider submitting a letter to AMCOM to request permission to repair the cables.  MCLB Albany provided the part numbers and NSNs for the items needed to repair the cables.  Mr. Dick Jones expressed concerns as to why units had to request permission to repair the cables because of the way the items were SMR coded.  An e-mail directing units to request permission from the Army was sent by MCLB Albany (GySgt Tenaglia).   LAAD units stated that it might result in a violation of safety standards. 

Recommendation: Albany to research why units are to request permission to repair cables.

Due Date:  17 September 2002

3.  Increase the Maintenance Officer/Chiefs; 1st Stinger Battery – No 5902 billet. 

Discussion: LAAD Battalions expressed maintenance concerns particularly dealing with Table of Organization (T/O) structure. Units expressed that there were not enough Staff Non-commissioned officers in the 5937/5939 occupational specialties.   

Recommendation:  The 5900 Conference is scheduled for the week of August 19 - 23, 2002, at Quantico, VA.  It was recommended that this subject be addressed during 5900 conference, because it would be a more appropriate forum to discuss TO issues.  

Due Date:  Action Closed.    

5.  Slue - to - Cue Support. 

Discussion:   Slue-to-Cue components have not been cataloged (no NSNs).  It was noted that this action item was submitted as an action item in the MACCS Conference 2001 for MCLB Albany action.  It was noted that there has been personnel changes as well as command restructuring which prohibited the completion of this project.  SSgt Jones, who is the current Equipment Specialist for the Avenger, has the lead on this issue.  GySgt Tenaglia will assist in the development of the documents but he is no longer assigned to the Weapons Team. 

Recommendation:   MCLB Albany to provide a draft SL-3/SL-4 by 20 November for review.   A final will be submitted for review by 1 March 2003. 

Due Date:  20 November 2002

6.  Status on the Memorandum of Agreement  (MOA).

Discussion:  In order for the Program Office to correct logistics deficiencies and establish communications with the Army to hold them accountable to PICA requirements as mandated for Joint programs this agreement must be signed.

When MOA is in place the Marine Corps logistics team can pursue a working relationship with the Army Logistics team to resolve pending issues related to publications, engineering changes and design for the system

Recommendation:  Recommend that Program Office resolve this issue and advise the fleet.

Due Date:  Action Closed.  

7.  THT Batteries – Unit responsibilities.  

Discussion:  The cost of the batteries is astronomical.  Units are unable to procure the batteries due to their funding constraints.  Units request that Program Office investigate alternative options that are less expensive.

Recommendation:  MCSC to research alternative/cheaper methods to replace the THT Batteries. 

Due Date:  17 November 2002

8.  East Coast and 31st MEU Bore sight Kit. 

Discussion:  Units expressed that there are not enough bore sight kits available.  The MEUs were never factored into the equation during the initial fielding process. 

Units wanted MCSC to pay for the kits since there was a lack during fielding.  The working committee recommended that units procure the kits with their funds.  

Recommendation:  MACCS Conference Working Committee recommends units procure kits.  

Due Date:  Action Closed

9.  Discussion:  LRF, FLIR, SVML, LEA/IEA - & items not being accurately reflected and recorded.  Units are not submitting WIRs via the system so that MCLB Albany can track item repairs.  Raytheon would conduct system repairs for the units during training visits and the items were not reflected in the supply system, therefore it appeared that there were no failures in the LRUS.  Units were advised to tie items to the mission so that we can justify readiness.

Recommendation:  MCLB Albany (Ms. Cindy Poole) will send a list of LRUs with CEC Code 5 and Criticality Code 1 to 2nd LAAD, 3rd LAAD for consolidation.  The consolidated list will be sent to Major Borja.  

Due Date:  17 September 2002

10.   Reporting Readiness for Ft. Bliss. 

Discussion:  GySgt King expressed a concern that readiness for his systems were not being reflected through the LMIS system.  He had provided his readiness information to MCSC (Mr. Hysten) in the past.  In the last 60 to 90 days he did not have a point of contact to forward his information to.  Mr. Hysten was transferred to PM Radars in May.  Mr. Hysten was using the P20/P20As to track the status of Ft. Bliss's systems but since the closure of PSL (MARCORSYSCOM) these forms have not been distributed to the Logistics Management Specialists.    

Recommendation:  SYSCOM to investigate how Ft Bliss can track their readiness for the systems that are at Ft. Bliss.  

Due Date:  17 September 2002

