MEMORANDUM FOR THE RECORD
Date:
August 2002

To:

Ms. Sylvia Harris, MARCORSYSCOM, BMADS ILSO

From:
The Northrop Grumman Information Technology Marine Corps Support Team 

Subj:
MINUTES FOR THE MACCS 2002 SUPPORTABILITY AND MAINTENANCE CONFERENCE

Ref:
(a)
Contract # M67854-98-D-2000



(b) Task Order Number 0700 MACCS Sustainment

1.  Introduction.  Per references (a) and (b), these meeting minutes are submitted.  LtCol Spikes welcomed all attendees and provided opening remarks.  LtCol Tolbert provided the administrative remarks prior to introducing the first briefer.  

2.  Splinter Meeting Minutes
    2.1. TACC/DASC.  Project Officers for the respective programs, CWO3 S. Prieur and Mr. M. Ansley, opened the splinter meeting by welcoming all attendees.  A controlled discussion of topics submitted proceeded. 

        2.1.2 Topics for Discussion
· PKI Servers.  New software version of TBMCS requires another computer (PKI Servers). The concern is equipment conflicts with repair and technician classes overlapping.  Recommendation is for addition of 2(Two) PKI servers.  See Action Items.

· Harris HF Radios.  MCCES currently staffs 3 radios for instruction.  An additional 5 radios are needed to provide troubleshooting and repair instruction.  See Action Items.

· PSC-5 will not be in DASC, AS.  Any PSC-5’s purchased by individual units will not be supported by MCSC.

· TBMCS SL-3.  Ms. Holloway stated that the ULSS is being updated to accommodate the SL-3 issue.

· Consolidation of TBMCS System administrators at MTAC.  The proficiency level declines with distance from the TACC where the servers are located.  The consolidation of TACC system administration Marines at the TACC would ensure standardization of training and allow for the deployment of system administrators with equal proficiency levels to support the remotes.  Recommend consolidating MOS’s 5974 and 5962 at the MTACS for standardization of training to ensure adequate numbers of System Administrators are available for support of the server suite and remotes that are deployed.  The Comm Infrastructure ULSS should reflect these MOS’s operating the TBMCS. 

· W/o a published TM an SL-3 can be authorized via signature of the PM in reference to TBMCS.

· TBMCS remote accountability.  Due to all of TBMCS equipment being accounted for under one TAMCN (A0013), providing remote workstations to senior and subordinate agencies has created accountability challenges for the MTACS.  Recommend a possible alternative TAMCN to each workstation, which will enable the transfer of equipment on the CMR for increasing accountability measures.  See Action Items.

· T/E changes need to be reconciled with the program managers at MCSC to determine when new equipment can be expected to arrive at units and to discuss support issues such as spares and training.  There are T/E items that are not need by the MASS units, showing up on the T/E.

· The CASC ULSS has been signed and published and it has changes that will effect a TM change within the next year. 

· MERWS.  Two shelters were purchased by Albany.  Submit documents for parts requisition via email to Stephanie Byrd for processing. 

· Jack replacement.  Ship them back to manufacturer for repair/replacement and do not take the shelter down.

· Whales connectors have been ordered.

· Laptops.  Two laptops will be added per CASC.  MCHS will refresh six.

· CASC Light System is experiencing problems in the shelters and tents, DRASH.  All tents are down, not lights

· TADPOLE laptops will be covered under CLS.

· Comment:  Maintenance concept for CDLS will be CLS.

· CAC2S Project Officer addressed the committee.  The Fleet raised concerns about the standard vehicle in CASC being overweight when thinking of CAC2S.

· CASC Trailers are over packed with mission-required gear.  A discussion on these issues and concerns were addressed as the fleet is experiencing them.

· CTT:  MCTSSA is responsible for CM.

· Review database and send updates to Mr. M. Upshaw for updates to action items.  The updates will be cc to CWO3 Prieur and Mike Ansley and pertinent parties.

    2.2 CASC deficiencies for Steering Committee

          A.  Will need AN/PRC-150 for new DASC, AS (2 per shelter, 4 per MASS=16+2 (MCTSSA)+2 MCCES=20 

     Total - 20x$28k=$560k

· 4 VRC-102 HF radios have to come out of the TE assets leaving the 2 ground CASC short assets.

         B.  Funding shortage AN/PRC-117 (1 per DASC, AS)=10+(MCTSSA) 1 = 11

               Total  - 11x$30k=$330k

· PSC-5A/ PRC-117 Satcom.  CASC/AS has a mount for one Satcom radio. MASS has 2 PSC-5A.

           Contingency ops require 2 CASC and 2 CASC/AS operating 12 on and 12 off with no Satcom for air support 

           request in a joint environment.

    2.3.  Action Items
	Action Item Number
	Topic
	Action Item
	Assignee
	Due Date

	02-200-01
	Modification of CASC Trailer
	MSgt Price to give requirements to Larry Brown, CRANE for design of the CASC trailer.  
	Larry Brown, CRANE
	09/15/02

	02-202-01
	PSC-5s

	Check on providing two breakout boxes for the MASS unit.
	CWO3 S.  Prieur
	09/15/02

	02-202-02
	PSC-5
	MCTSSA needs (1) PSC-5.  Investigate this matter.
	CWO3 Prieur
	10/31/02

	02-202-03
	PSC-5
	MCCES needs (2) PSC-5s.  Investigate this matter
	CWO3 Prieur
	10/31/02

	02-202-04
	PSC-5
	Need a Mission Needs Statement from the Fleet for the PSC-5s.
	Jim Toy/M. Ansley
	10/31/02

	02-202-05
	PSC-5
	Bring PSC-5 issue/requirements through OAG.
	Jim Toy/M. Ansley
	10/31/02

	02-203-01
	TBMCS TAMCN
	Check with Bob Merle, TFS to obtain a TAMCN for host and remote TBMCS via a modified lap.  Check with Ms. Harris and CWO03 Prieur for assistance. 
	Debbie Webb, TBMCS Project Officer
	10/31/02

	02-204-01
	AN/VRC-102 HF Spares Package 
	Check on availability of HF Spares Package for Project Code - A7M


	SSgt Tolbert/Ansley
	10/31/02

	02-204-02
	AN/VRC-102 
	Trace parts for VRC-102, and check for supportability of these parts.  Who has the PA back order?


	SSgt Tolbert/Ansley
	10/31/02

	02-204-03
	AN/VRC-102
	Check on the status of training on the VRC-102.  Who does the training and when is the training conducted?


	CWO3 McAlexander
	10/31/02

	02-205-01
	AN/PRC-138 
	Check on the status of training on the VRC-102.  Who does the training and when is the training conducted?
	CWO3 McAlexander
	10/31/02

	02-206-01
	AN/PRC-150
	Find (5) AN/PRC-150 for MCCES.  Find out who gives training for the AN/PRC-150?
	CWO3 McAlexanderv
	10/31/02

	02-207-01
	CTT
	Check to see who’s doing Configuration for CTT.


	Capt Erich Stefanyshyn
	10/31/02

	02-208-01
	CASC lighting
	Investigate lighting problems in the CASC tents. 


	Larry Brown, CRANE
	10/31/02

	02-208-02
	CASC lighting
	Investigate lighting problems in the CASC shelter.
	Larry Brown, CRANE
	10/31/02

	02-209-01
	GRC-171 (B) V4
	Redistribute GRC-171 (B) V4.
	CWO3 Prieur
	10/31/02

	02-209-02
	GRC-171 (B) V4
	Check on TE change for MCTSSA on the AN/ GRC-171B (V) 4.
	CWO3 Prieur
	10/31/02

	02-210-01
	AN/PRC-150
	MASS needs increase in AN/PRC-150; request allocating (4) more per MASS.
	CWO3 Priuer
	10/31/02

	02-211-01
	TACC ULSS
	Add MCTSSA to the A7910 ULSS
	CWO3 Prieur
	10/31/02


