Lessons Learned - USMC Seat Cutover 

MCTOICs/STOICs/CTRs

It is extremely important that at the site level you use the following approach in preparation for cutover of NMCI seats:
1.
Seat rollout at the site level should be prioritized by buildings for which the seat order is already approved in Emarketplace, fairly accurate, and with no significant modifications pending.

2.
The site rollout schedule should reflect the tactical rollout plan that currently is about 200 seats/week.  All Changes to the tactical plan need to be agreed upon by all parties at the site (STOIC, Site Transition Manager, respective CTRs and ISCs).

3.
USMC site personnel should ONLY submit OCM report information to EDS for seats that have no significant pending changes against them on a seat order modification.  No OCM data should be provided for seats that have a pending order modification against them, otherwise, OCM will be incorrect and cause major problems during cutover.   

4.
Accurate OCM report information must be provided to EDS at least 4 weeks in advance of the cutover date for those seats (2 weeks for ESI seats) to allow EDS to run the OCM and stage seats for cutover (Note:  Providing this information way ahead of cutover (3-4 months in advance) may cause sites to have to revalidate the information because of changes in the environment (PCS moves, new personnel, etc).

· Site STOIC, CTRs, and ISCs review and validate the seat and OCM report information for accuracy 4-6 weeks in advance of when those seats are scheduled to cutover.

· OCM report should not be provided to EDS until this review and validation is completed.  This will allow sites to focus on only the information for those seats targeted for cutover during that timeframe, and continue to process OCM information in this manageable incremental fashion (currently approximately 200 seats per week planned).  

Please also be aware of the following intricacies with the NET tool:

1. NET only provides OCM reports for seats with approved orders in Emarketplace.  This means OCM data being entered into the NET tool for a seat order modification does not show on the OCM report (this may appear to the user as if data is being lost).  The OCM report will only show the data entered for the approved order in Emarketplace.  One must currently run a “detailed” report in order to review and manage data being entered against a pending seat order modification that has not been approved in Emarketplace.

2. NET tool currently only provides OCM reports at the UIC level.  We have coordinated with the NET tool program manager to develop OCM report capabilities to the building level, in order to make the data more manageable to review and validate.  We will keep you apprised as to when this capability will be available.  

Despite all of the above, to have successful rollout rates is also extremely important that your leadership take steps to ensure the following occurs at the site level: 

1. Users must prepare their migration data in advance of EDS technicians showing up.

2. Users must meet their scheduled cutover appointments

3. Users must not be allowed to refuse seats.  

4. Seat issues must be resolved by the respective CTR or G6 representative

5. Sites must identify and coordinate the availability of USMC SMEs to support LADRA testing, and ensure they are meeting their respective appointments.

If you have questions with respect to the NET tool, please continue to call the help desk and generating an associated trouble ticket.  If you continue to have unresolved problems, then please feel free to call the following PM office personnel that are familiar with the NET tool:
· Mr. David Wayne or Ms.Chris Simms (Seat Orders/Mods)

· CWO4 Mann (OCM and transition)

· Ms. Vickie Highlander (Legacy Apps)
