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       (b) TM 4420-15/1

       (c) MCO 4105.4

Encl:  (1) User’s Logistics Support Summary (ULSS) Guidance

1.  Purpose.  The purpose of this Order is to provide guidance for preparation and completion of the ULSS.  The enclosure provides guidance and procedures to develop and publish the ULSS.  Acronyms used throughout this Order can be found in Appendix A of the enclosure.  This Order consists of instructions, sample pages, and templates to use in the development and publication of a ULSS.  While the samples provide a starting point, each ULSS is tailored to meet the unique requirements of its associated program and product supported.  MARCORSYSCOM, PS is responsible for defining the development and publication processes for the ULSS.  Comments and recommendations to improve these processes are encouraged and will be included in future updates to this Order.  

2.  Background
    a.  The ULSS is a program logistics document published for

Marine operational forces to replace and update the LAP.  It establishes the supportability baseline for fielding products and contains schedules, procedures, acceptance requirements, and information necessary to ship, process, field, and sustain new systems.  The ULSS should provide information in sufficient detail, accuracy, and timeliness to allow field operators and support activities to plan for the arrival and support of new equipment.  The contents remain in effect and are revised, as necessary, for the life cycle of the equipment or until replaced by appropriate supply or technical publications.

    b.  The ULSS is prepared by the PM to identify logistics resources necessary for the operational forces to operate and maintain the systems, subsystems, and equipment in their operational environment.  The ULSS briefly summarizes the results of logistics planning and acquisition that are detailed in the ILSP.  References (a) and (b) provide policy and procedures establishing the requirement for the ULSS.

    c.  The ULSS provides information to field commanders concerning new systems or items of equipment introduced to the Operating Forces.  The document serves as a summary of the operational phase of the system’s life cycle.  A ULSS will be prepared on all Marine Corps systems, as defined in Chapter 1, paragraph 1.0 of reference (b), with staffing accomplished 180 days prior to fielding.  Publication of the ULSS is accomplished 90 days prior to fielding per reference (c).

3.  Duties and Responsibilities.  The following procedures for preparing the ULSS are effective immediately:

    a.  The PM shall:

        (1) Develop a ULSS using the format enclosed.

        (2) Staff the ULSS for review, as appropriate.  Appendix G of enclosure (1) contains a list of appropriate addressees. 

        (3) Make the appropriate changes to the ULSS based on comments received during staffing.  Inform addressees, via electronic media, of disposition of comments submitted.

        (4) Sign the ULSS and forward one digital signed copy to MARCORSYSCOM, PS.  

        (5) Provide to PS the IAAC list.

    b.  PS shall:

        (1) PSL shall:

  

  (a) Provide command-level policy guidance.

            (b) Maintain a centralized web page that allows

Marine operational forces to obtain a copy of the ULSS.

        (2) PSD shall: 

            (a) Assign the PCN.

            (b) Review the draft ULSS as part of the Milestone III ILA and the final ULSS as part of the fielding decision process, and prepare the ULSS cover.

            (c) Forward a completed digital copy of the signed ULSS to MARCORLOGBASES, Albany, GA for printing, distribution, and storage.

            (d) Notify the PM once the package has been sent for printing.

    c.  WMS-I shall:

        (1) Provide technical guidance to PSL for web site maintenance.

        (2) Provide passwords when requested.

4.  Applicability.  This Order is applicable to MCTSSA.

                                J. M. FEIGLEY

DISTRIBUTION:  A
USER’S LOGISTICS SUPPORT SUMMARY (ULSS) GUIDANCE

1.  Introduction
a. The ULSS is a formatted technical document per

SECNAVINST 5216.5D.  Appendix A, of this enclosure, provides a list of all acronyms used throughout this Order.  The ULSS is developed within the program office under the guidance of the APML or the ILSO. 

    b.  The ULSS staffing efforts are the responsibility of the
program office.  The ULSS is staffed for review to all concerned organizations by the PM.  After staffing is completed, all comments are evaluated and appropriate comments incorporated.  The promulgation letter is signed by the PM and the ULSS is sent digitally to PSD for printing and distribution.  The ULSS should be staffed to the Operating Forces and supporting commands at least six months (180 days), prior to the planned fielding date.  In the event that the procurement is an accelerated acquisition, the PM must take the necessary steps to ensure that the complete staffing is accomplished prior to fielding.  Using these procedures, the ULSS will be available for Materiel Fielding Conferences and is published, by the PM, at least three months (90 days) prior to actual fielding of the systems and equipment. 

2.  Administrative Guidance.  This section contains general guidance on common administrative procedures.  All paragraphs, subparagraphs, items, and appendices contained in the ULSS format are addressed.  If the information is N/A, type N/A after the section heading.
3.  IAAC.  An IAAC list must be developed and submitted by the APML or ILSO to PSD.  The IAAC is used by PSD for distribution of the ULSS.  Each IAAC number is listed once and identifies the quantity of ULSS’s being distributed.  It is loaded into JCALS, not only for distribution purposes, but also ensures that the using units automatically receive future changes to the document.  Note:  The ULSS is distributed to each gaining command and is not distributed on a one-for-one basis with the fielded equipment.

    a.  All ULSS packages and their appendices will be developed

using Microsoft Word, Times New Roman, 12 pitch.  Tables, 

charts, and graphics may use alternative fonts as long as the material is readable (no smaller than 8 pitch) and can be easily imported and viewed in Microsoft Word.  The ULSS package will consist of only one Word Document file that will contain the cover, promulgation letter, all text references, and all appendices.  This practice allows for tracking and printing of a single file.

    b.  The preferred method of staffing the ULSS is accomplished by posting documents to the appropriate program office folder on a centralized web page designated by MARCORSYSCOM, PSL and sending a Naval message IAW paragraph 12c of this enclosure.  Instructions for posting documents to the web page are contained in Appendix B.  PSL maintains cognizance over granting access for "write" access to the web page.  User access to the web page will be coordinated through the WMS-I, Help Desk.

    c.  Large ULSS word-processing files are compressed into a self-extracting or an executable zip file.  Guidance on the proper extraction method should be included in the ULSS distribution Naval message sent by the program office.

    d.  All ULSS documents placed on the web will be an Acrobat (.pdf) file.  Viewers for Acrobat reader and other word 

processing formats are contained within each program office document folder.  

4.  Summary of the ULSS Contents.  Figure 1 provides a summary 

of the ULSS contents.  Paragraphs a through d below provide 

brief explanations of each of the ULSS content elements in the order they appear in the final document.

	ULSS Contents


New

	
	Revision
	Change Pages


	

	Cover Page 1  
	X
	X
	As required

	Promulgation Page 
	X
	X
	X

	ULSS Body 
	X
	As required
	As required

	Appendices 
	X
	As required
	As required

	Note:  1 PSD Developed


Figure 1.--Summary of ULSS Contents.

    a.  Cover Page.  The ULSS cover page is completed when all information has been entered into the main text of the ULSS.  The cover page is generated by PSD and attached just prior to transmission to Albany for publication and distribution.  A sample information sheet is provided in Appendix C.  A sample cover page is provided in Appendix D. 

        (1) ULSS Number.  The ULSS number is assigned using the LAP number and the levels of maintenance management.  For example, if the LAP number is 43-96, the ULSS is assigned the number "ULSS 004396-15."  In the case of SW, the ULSS number is assigned a SW designation (i.e., ULSS SW4396-15).  The intent is that all levels of maintenance would be included when issuing the ULSS.  The last two digits of all ULSS numbers will be 15.

        (2) Title.  The equipment long name fills this line.  Include acronyms or abbreviations as part of the title so that the users become familiar with other "nomenclatures" that may be used.  Sometimes the title can be quite extensive, requiring several lines to enter.  If this is the case, PSD will ensure that enough lines are available. 

        (3) Model Number.  The full JETDS number or model number is used in this line.  

        (4) NSN XXX-XX-XXX-XXXX.  This number is provided and verified through COMMARCORLOGBASES, LCMC during the cataloging process.

        (5) Month XXXX.  This date corresponds with the date of the promulgation letter; however, only the month and year are used.

        (6) PCN 132 XXXXXXXX.  The PCN is assigned by PSD and entered into MCPDS.  The APML coordinates with PSD for the assignment of a PCN by submitting a distribution list consisting of the receiving unit IAAC’s and quantities required for distribution.  PCN’s are assigned using the USMC ID numbers.  ID numbers are assigned by COMMARCORLOGBASES, LCMC.  Accordingly, assignment of an ID number is essential for PCN assignment.

    b.  Promulgation Letter.  This letter is produced by the

program office prior to publication.  It provides COMMARCORSYSCOM with the authority to promulgate the ULSS to the Marine Corps as a valid document containing logistical fielding information and requirements necessary to support new equipment or to update a previously published ULSS.  PSD will incorporate the distribution line and PCN into the promulgation letter.  Appendix C contains an information sheet used by the PM, APML, or ILSO to compile information necessary for completion of the promulgation letter.  The right margin is ¾ inch and the left margin is 1¼ inches.  The ULSS number is in the header and the

1/(2 blank) is justified right margin ½ inch from the bottom

of page.  A sample promulgation letter is provided in Appendix B. 

5.  The subparagraphs below provide basic administrative guidance for common administrative elements of the ULSS.

    a.  Addresses
        (1) When mailing addresses are used in any part of the ULSS (i.e., points of contact), they need to be in all capital letters with no punctuation of any kind. 

        (2) Office codes of field commands are shown in the short form (acronym); e.g., COMMARCORSYSCOM (PSE), 

COMMARCORLOGBASES (Code 840), and MCCDC (T&E).

        (3) MARCORLOGBASES

            (a) When referring to Albany and Barstow together,

use COMMARCORLOGBASES, not Commanding General.

            (b) When referring to Albany alone, use COMMARCORLOGBASES, Albany.

            (c) When referring to Barstow alone, use 

CG, MCLB, Barstow.

    b.  Points of Contact.  Identify a person’s title rather than name in the ULSS.

    c.  Compound Words.  Compound words used as adjectives or unit modifiers are hyphenated; e.g., self-explanatory.

    d.  Titles of Principal Officers.  When used in a general way, titles of principal officers are not capitalized; e.g., commanding generals, commanding officers, directors, Marine Corps districts, etc.  However, when used along with the name of the command, capitalize the title; e.g., Commanding General, Marine Corps Base, Camp Lejeune.

    e.  Always cite references, enclosures, and appendices in the proper sequence (i.e., do not mention Appendix B unless you have previously mentioned Appendix A).

    f.  Verify that only current editions of all Marine Corps, DoD, and Navy directives are used as references. 

    g.  Spell out the word percent in running text.  Use the symbol only in columns and tables.

    h.  Capitalization
        (1) Capitalize the word “state” when it refers to a State of the United States.

        (2) Use a capital letter for the word government when it alludes to either the U.S. Government or Federal Government.  Use lowercase when it refers to foreign governments.

    i.  Acronyms or Abbreviations.  MCO P1070.12J is used to reference commonly used abbreviations and acronyms.

        (1) Whether or not an acronym appendix is utilized in the ULSS, the first time an acronym is used, it shall be spelled out with the acronym in parenthesis.  Example:  Marine Corps Systems Command (MARCORSYSCOM). 

        (2) If the acronym is to be used only once, spell out the acronym and do not use the abbreviation form in parenthesis.

        (3) Avoid using acronyms at the beginning of a sentence.

        (4) While TBA and TBD acronyms will not prevent publication of the ULSS, ensure that no critical information is labeled as such (i.e., ID number, NSN, etc.).

    j.  Numbers
        (1) Spell out numbers when:

            (a) They begin a sentence.

            (b) A number is nine or less.

        (2) Express in figures when:

            (a) The number is 10 or more.

            (b) There are three or more numbers in a sentence and one of them is greater than 10.

   (3) Do not spell out numbers followed by a parenthesis

(i.e., five (5) Marines).

    k.  Punctuation
        (1) In a series of three words or more, use the comma before prepositions and conjunctions.

        (2) A paragraph title that stands alone does not have a period at the end of the line.

        (3) Do not use a slash mark (virgule).  Write what you mean.  A virgule is a device that damages a sentence and often 

leads to confusion or ambiguity.  Is it one, the other, or both?  

Many times you can eliminate one word.  If not, rewrite the sentence so that the reader cannot be confused.

        (4) The comma and the final period always fall within the quotation marks (i.e., “Congratulations on a job well done.”).

        (5) Do not underline the period following underlining (i.e., Paragraph Title.).

    l.  Spacing
        (1) There are always two spaces after a colon; one

space after a semi-colon.  

        (2) Leave two spaces after a paragraph number or letter that ends with a period.

        (3) Leave one space after a subparagraph number or letter that does not end with a period.

    m.  Paragraphs
        (1) Never leave a paragraph title alone on a page.  If 

a subparagraph starts on the next page, carry the title over to the next page.  If a paragraph is split between two pages, there must be at least two lines of text on each page.

        (2) When subdivided, a paragraph must have at least two subdivisions.

        (3) Subparagraphs do not need to be titled.  However, be consistent.

        (4) Always bring your text back to the left margin in your paragraphs and subparagraphs.

        (5) Title paragraphs should be in lower case versus all capital letters.

    n.  Page Headers
        (1) Headers should always appear on the outside border, ½ inch from the top of the page, starting on the right side of 

the first page of the ULSS, and alternate with the left on the second page, etc.

        (2) Headers should always start on the right side of each appendix, alternating with the left on the next page of the same appendix, etc.

    o.  Page Numbers
        (1) Page numbers in the body of the ULSS are centered, ½ inch from the bottom of the page.

        (2) Page numbers for the appendices are indicated by the appendix number and page number (i.e., A-1) and centered at the bottom of the page.

        (3) Blank pages are labeled as “This page is intentionally left blank” placed in the center of the page.

    p.  Margins.  The following margins apply to the body of the

text:

        (1) Left margin, one inch from bound edge (on odd

numbered pages).

        (2) Right margin, ¾ inch from outside edge (even

numbered pages).

        (3) Top and bottom margins, one inch from top and bottom

of page.

6.  Preparation Instructions for the ULSS

    a.  Introduction.  The introduction provides a brief

synopsis of the program; the need for the weapon system and equipment; whether it supplements or replaces existing systems 

(and identifies those systems); and the expected improvements in operational capability.

    b.  Source of Requirement.  Identify the ORD or other pertinent requirements document(s) that the new system and equipment is fulfilling.

    c.  Points of Contact.  List the title, command address, and

telephone numbers of the action officers responsible for fielding (COMMARCORSYSCOM PM, Project Officer, or ILSO) and initial support (MARCORSYSCOM; Albany, GA; WSM; and technical specialist.)

    d.  System Description.  A brief description of the system should be provided in this paragraph.  (Note:  This information is established by and documented in the ORD.)

    e.  Operational Characteristics.  Briefly describe the operational characteristics of the system and equipment.  (Note:  This information is established by and documented in the ORD.)
    f.  Replaced Weapon Systems and Equipment
        (1) Identify by nomenclature, NSN, and TAMCN any existing systems and equipment that the new item(s) will replace.  Also, if the new system or equipment is replacing an existing piece of equipment, the PM shall indicate how the gaining commands are to replace the existing equipment (i.e., dispose of the replaced items on a one-for-one basis as the new equipment is received).

        (2) The PM will ensure disposition instructions are 

developed.  The PM will develop a phase-out plan for the 

replaced equipment and any associated support equipment.  The 

phase-out plan will contain disposition instructions, to include environmental and HAZMAT considerations and requirements; schedules; and points of contact.  If disposal instructions are not available, provide the date the instructions will be available, the points of contact who will provide those instructions, and the method by which the instructions will be promulgated.  If specific disposal instructions are not required, the units will be instructed to take proper disposal actions per MCO P4400.82F and UM 4400-124.

7.  Administrative Information.  Provide the following administrative information about the weapon system and equipment:

    a.  Nomenclature.  Use the descriptive title assigned to the

weapon system and equipment determined during the cataloging process.  If the Marine Corps is the lead service in the acquisition, the nomenclature is provided by the 

COMMARCORLOGBASES (Code 826) as a result of processing a CAR (MCO 4410.27A).  If the lead service is not the Marine Corps, the nomenclature assigned by the lead service is used.

    b.  TAMCN.  The TAMCN is assigned by MCCDC, TFS and identifies major end items in the Marine Corps inventory.  

    c.  SAC.  The SAC is used to differentiate between appropriation financed principal items, appropriation financed secondary items, and stock fund items.  Information on assignment of SAC’s is found in UM 4400.71.

    d.  NSN.  The NSN is assigned by the DLIS in response to a CAR initiated by COMMARCORLOGBASES (Code 826), as directed by the PM.

e. ID.  The ID is a six-character (five numeric digits

followed by a single alpha character) identifier assigned by COMMARCORLOGBASES, LCMC to a system, major item, or multiple-use major component in conjunction with a CAR.  The ID numbers are used to control and designate equipment, systems, kits, sets, their components, repair parts, and technical publications.

    f.  UI.  Indicate the standard or basic quantity into which the weapon system or equipment is divided, issued, or used as it appears in the DoD supply system.

    g.  UC.  Provide the cost for a unit of the weapon system and equipment.  The PM will enter the government's best estimate of the cost of a single system, including the dollar value of any GFE, GFM, and fabrication costs incurred by the government activities.

    h.  Support Costs.  Provide the estimated O&MMC cost to operate and maintain one weapon system or piece of equipment for 

one year.  (Note:  O&MMC costs are normally derived from the Life Cycle Cost Estimate conducted during the Concept Exploration Phase and updated during the Demonstration and Validation phase.)

    i.  Physical Characteristics.  Describe the physical configuration of the system and equipment.  The following information shall be provided:





 
Operational       Storage and Shipping





     Configuration     Configuration



Length 

(inches)
          (inches)



Width 

(inches)            (inches)



Height

(inches)            (inches)



Square

(Note 1)



Cube


(Note 2) 



Weight

(pounds)            (pounds)



Stowage 

(Note 3)

	NOTE

	1.  Square dimensions applicable to system and

equipment such as vehicles.  Formula for computation of square dimensions is length x width divided by 144.

2.  Cubic dimensions applicable to containerized

systems and equipment.  Formula for computation of cubic dimensions is length x width x height divided by 1728.

3.  Type in words "square" or "cubic" for the

preferred method of storage.  This tells the users how the item is stowed (i.e., can this item be stacked).


    j.  POL.  Specify POL requirements by type, estimated consumption rates, frequency of changes, and whether or not the system and equipment are candidates for the Joint Oil Analysis program per MCO 4731.1A.  A lube order will not satisfy the paragraph requirements.  It is important to include what the user will require for operation of the item.

    k.  Equipment Density.  Specify whether the equipment is

considered normal or low density.  MCO P4400.150E has redefined equipment density and specifies criteria that PEI’s meet to be classified as LD.  LD PEI’s must be classified Combat Essential 1, density restrictive in number and geographic location, using unit authorized first through fourth echelon of maintenance.  

PEI’s not meeting these criteria are to be procured as normal acquisitions and N/A is placed in the ULSS under this subparagraph as appropriate.

    l.  Resource Reporting.  Indicate whether the equipment was identified in the LAP as being a candidate to be reported under the MCGERR per MCBul 3000.  

    m.  Power Requirements.  If the system and equipment require external power, specify the requirements for voltage, frequency, phase, and watts as appropriate, and the source of the power; i.e., dedicated or pool.  Identification of any external or 

special power requirements for environmental control units; special test and diagnostic equipment; or other system components having additional or special power requirements should be included.  Specify whether the power source is 

supplied with the equipment, drawn from the existing Marine Corps inventory, or acquired separately to support the equipment.  If applicable, identify batteries by size (i.e., C, AA, AAA, etc.), quantities, and type (i.e., Lithium, Nickel-Cadmium, etc.).

    n.  Associated Weapon Systems and Equipment.  Identify by nomenclature, NSN, and TAMCN any equipment (new or existing) that is used in conjunction with the system and equipment to which the ULSS applies.
8.  Fielding Methodology
    a.  General Fielding Plan.  Discuss whether the system will

be fielded "horizontally" (a fair share of a production year's deliveries distributed to all field units authorized to receive 

the new equipment) or "vertically" (a preponderance of a production year's deliveries distributed to only one of the field units authorized to receive the equipment).  The rationale for the fielding methodology should also be specified.  If appropriate, the use of the Total Package Fielding philosophy as 

discussed in TM 4420-15/1 should also be addressed.  The allowances and projected delivery schedule for the equipment shall be reflected as Appendix A of the ULSS. 

    b.  Method of Fielding.  Discuss how the field commands will receive the equipment (i.e., force fed vertically or horizontally, or if, the unit is required to submit a requisition, etc.).  Also, identify how associated modification kits and support equipment will be fielded (i.e., force fed or requisitioned by field commands) and who will install the 

modifications (depot teams, gaining commands, contractors, etc.).  The schedules for delivery and installation of the modification kits may be attached as Appendix D to the ULSS.  Recommended sample format is provided in paragraph 6d of this section's guidance.  (Note:  The PM should ensure that deliveries for fielded equipment are linked with the MPF MMC projected schedules as published by the Military Sealift Command.  The ships only pass through Blount Island Command every three years and if an opportunity exists to on-load the newest assets available for the MEF’s, it does provide a better force in readiness.)

    c.  Fielding Responsibilities.  This paragraph is optional and included when an MFT is used.  Identify summary of actions required for support of the MFT and each major command’s roles and responsibilities.  Information provided may include:

        (1) Gaining Commands
            (a) Requirement to establish a single POC with authority to resolve problems encountered during the fielding process.  Describe whether representative must be on hand and authorized to sign receipt for the unit.

            (b) Describe requirement for personnel, facilities, material handling equipment, and administrative support for the MFT during the new equipment training and hand-off.

                1 Describe requirement for secure space large enough to unpack, inventory, inspect, perform operational checks, and store items.

                2 Describe requirement for classroom training.

                3 Identify requirement for access to an office area equipped with Class A phone service for use by the MFT.

        (2) MARCORSYSCOM

            (a) Provide an MFT to conduct joint inventory, hand-off, and all other actions required to introduce a new product to the Operating Forces.

            (b) Designate an MFT Leader.

            (c) Coordinate funding, billeting, and transportation requirements for the MFT.

            (d) Transmit a Naval message 15 days prior to the MFT arrival identifying specific personnel on the team and their security clearance(s) as necessary.

            (e) Coordinate with the gaining command(s) regarding the time, facilities, and personnel required for the fielding effort.

        (3) COMMARCORLOGBASES, Albany
            (a) Assign participant(s) to the MFT and provide information regarding security clearances to MARCORSYSCOM 45 days prior to fielding events.

            (b) If needed, address MARCORLOGBASES requirement to provide temporary storage of item being fielded.

        (4) Software Support Activity.  Identify participant(s) to the MFT and provide information regarding security clearances to MARCORSYSCOM 45 days prior to fielding events.

9.  Logistics Support
    a.  Maintenance Support

        (1) Maintenance Concept.  Describe the maintenance

concept for the system and equipment, to include the basic maintenance tasks to be performed at each echelon of maintenance 

for the system and equipment (i.e., first echelon will clean, inventory, and replace accessories (usually operator performed); second echelon will replace knobs, controls, and fuses; third echelon will replace components and circuit cards; and fourth echelon will repair circuit cards).  If an item is being 

supported via warranty for a certain period of time, explain how maintenance will be performed at each echelon once that warranty has expired.

        (2) Designated Support Depots.  Identify the depot(s) designated to support the system, both organic support depots and contractor support depots.  If contractor support depot is planned, identify the following:

            (a) Who is responsible for budgeting and paying for the contractor services and the length of the support.

            (b) Any special procedures to be followed in returning equipment to the contractor (such as "ship to" and "mark for" instructions).

            (c) How contractor depot impacts each echelon of maintenance.

            (d) The interaction between contractor and operating force personnel.

            (e) Plans for transition to organic depot support, if applicable.

        (3) Calibration Requirements.  Identify any calibration requirements.

    b.  Contractor Support Requirement
        (1) ICS.  Describe any ICS planned for the system or equipment.  This description shall include the operational, supply, and maintenance levels that will be affected.  State the reason ICS is required and the date transition to organic support is planned (if applicable).  Specify who is responsible for budgeting and paying for the ICS.  If contractor personnel will be required in the field, identify the number of personnel, the sites where they will be located, and the facilities and equipment that must be available to them.

        (2) CLS.  Specify whether CLS is planned.  Identify who is responsible for budgeting and paying for the CLS.  Clearly delineate the specific maintenance, supply, materiel management, and contract management responsibilities within the Marine Corps and the contractor.  List any special procedures (such as “ship to” and “mark for” instructions) to be followed in evacuating equipment to the contractor facilities for repair. 

    c.  Manpower, Personnel, and Training

        (1) Personnel Requirements.  The Manpower LEM supporting the new weapon system and equipment shall identify the T/O that will be affected by the new weapon system and equipment; how they will be affected; and list by MOS, skill level, and grade 

of the personnel that will be required to operate and maintain 

the system.  Also, identify the annual operator, crew, and 

direct maintenance manpower requirements for first through 

fourth maintenance echelons.  This information is supported by

appropriate analysis.

        (2) Training Requirements.  The Training LEM shall

specify, by MOS, the types of training required for operation and maintenance of the new system and equipment and the personnel required performing the training.  This information shall include I&KP, new equipment entry level, and sustainment.  This information is supported by appropriate analysis.  List the projected dates and unit quota assignment for the I&KP and new equipment training.  Identify the resident, correspondence, on-site training, and new equipment training to be available in conjunction with the fielding of the system.  List sources of 

the training and projected availability dates.  Also, identify 

any unique procedures for requesting quotas for the training. 

        (3) Training Support Items.  The Training LEM shall describe all training support items required by the units receiving the new system and equipment.  Identify the source(s) of supply for the items and the projected delivery dates.

    d.  Supply Support.  Specify the type of spare parts support (i.e., contractor support, interservice support, normal initial issue, overpack spares) that will be used for initial issue, interim support, and follow-on support of the new system and 

equipment.  Identify provisioning project numbers associated with the WS/E.

    e.  Support Equipment.  The Support Equipment LEM shall provide the information described below.  Include using unit responsibilities for support equipment and how and when the equipment will be provided.  Lists may be attached as an appendix to the ULSS if the quantity of items so warrants.

        (1) Special Tools.  List by nomenclature, part number, NSN (if available), and TAMCN (if available) all special tools that are required to maintain the system and equipment at first through fourth echelon maintenance.

        (2) Common Tools.  List by nomenclature, part number, NSN (if available), and TAMCN (if available) the tool kits, sets, or chests required to maintain the system and equipment at first through fourth echelon maintenance.

        (3) Special Purpose Test Equipment.  List by nomenclature, part number, NSN (if available), and TAMCN (if available) all special purpose test equipment required to perform maintenance on the system and equipment at first through fourth echelon maintenance.

        (4) General Purpose Test Equipment.  List by nomenclature, part number, NSN (if available), and TAMCN (if available) all general purpose test equipment required to perform maintenance on the system and equipment at first through fourth echelon maintenance.

        (5) Application Program Sets and Test Program Sets.  Identify all application and test program sets required for the maintenance of the system and equipment.

        (6) Other Support Equipment.  Identify all other support equipment (i.e., air conditioners, generators, and cable assemblies) required to operate and support the system and equipment.

    f.  TP.  Identify all technical publications by TM identification numbers, titles, and PCN when available.  Also, identify the type of manuals (i.e., preliminary, final, MIL-

SPEC, Contractor User’s Manual, or COTS Manuals) used during initial fielding.  Ensure rebuild or contractor fifth echelon manuals are provided for equipment requiring fifth echelon maintenance.  Information on the method of fielding (e.g., overpack with equipment, force fed, or unit requisition) will be provided.  A list of TP’s may be added as an appendix to the ULSS.

    g.  Computer Resources Support.  Identify the software support activity and the post deployment software support procedures and responsibilities.

    h.  Facilities.  In accordance with the NEPA process, describe the level of NEPA that will be prepared.  Additionally, the facilities LEM shall provide the information described below.

    i.  Existing Facilities.  Describe the existing facilities, to include fixtures, which will be used for the operation, maintenance, training, supply, and storage of the new system and equipment.  If any existing facility requires modification, identify what is required, who is responsible for budgeting for modification(s), and the schedule(s) for completion of the modification(s). 

        (1) New Facilities.  Describe any new facilities, to

include fixtures, which are required for the operation, maintenance, training, supply, and storage of the new system and equipment.  Identify who is responsible for funding construction 

of the facilities and provide schedules for completion of the facilities.  (Note:  The traditional MILCON process requires Congressional approval and a three to five year lead time.  While facilities programs are not managed or funded by the PM, it is incumbent upon the PM and the facility user to ensure continual oversight of all facilities related projects associated with his or her program.)

        (2) Interim Facilities.  If any facility modifications or construction will not be completed in time, describe the interim facilities or work around to be used for operation, maintenance, training, supply, and storage of the new system and equipment.  Identify source of funding.  (Note:  O&M funds may be used in short suspense situations to provide interim 

facilities while waiting for MILCON funding.  O&M funding for 

minor construction is limited to $300,000 per project and must result in a completed facility.)

    j.  Packaging, Handling, Storage, and Transportation

        (1) Packaging.  Describe any special packing or 

packaging such as special materials, special containers, size limitations, and, if applicable, HAZMAT requirements.  Also, if applicable, include requirements for repackaging for shipment and return for repair.  If reusable containers are used,

provide instructions, including provision for and management of reusable shipping containers.

        (2) Handling.  Describe any special procedures and equipment, to include HAZMAT required to handle the weapon system and equipment.  If no special procedures are required, so state. 

        (3) Storage.  Describe any special or unique storage requirements including security requirements and HAZMAT considerations.  If no special or unique requirements exist, so state.

        (4) Transportation.  Describe the methods of commercial

and non-tactical transportation required for the system or equipment to include any certification required.  Also, identify

any unique requirements and procedures involved in transporting the system and equipment and its related support equipment.  Specify if there are any special in-transit security or HAZMAT requirements.

    k.  Transportability and Naval Integration.  As a result of a transportability analysis, state any special requirements for how the equipment is deployable using strategic and tactical lift (i.e., internal air, external air, rail, highway, amphibious shipping, and landing craft).  State any special Naval Integration issues that have been identified during testing.
    l.  Warranties.  Describe all warranties in effect at the time of system fielding.  Information provided shall include:

        (1) The type of warranty, start date, and the length of time it will be in effect.

        (2) A list by nomenclature, part number, NSN (if available), and TAMCN (if available) of the items that are covered by the warranty (if necessary, include as an appendix to the ULSS).

        (3) Identification of the WSM, to include DSN phone number and e-mail address, who will administer the warranty at  MARCORLOGBASES.


   (4) The responsibilities of the manufacturer, the warranty administrator, and the field units.

        (5) Any special handling or maintenance instructions involved because of the warranty provisions.

        (6) A description by the warranty administrator of the procedures to be followed when a warranted item fails.  Include the SI number and PCN for the SI that contains the detailed warranty procedures.  At the PM discretion, the warranty SI may be attached as an appendix to the ULSS.

    m.  ESH.  The PM shall identify to the operating forces any and all environmental (hazardous material) and safety and health-related information applicable to placing the equipment in service. 

    n.  POA&M.  Identify any Acquisition Logistics initiatives, that impact fielding, which are outstanding and provide appropriate POA&M’s for resolution as an appendix to the ULSS.

10.  Actions Required to Place Equipment in Service.  Summarize actions required to place the equipment in service and state each major command’s roles and responsibilities.

     a.  Gaining Commands.  Inform the field commands of actions required by them to place the equipment in service.  At a minimum, the following elements shall be addressed:

         (1) Identify whether acceptance inspection will be accomplished.

         (2) Identify the need to notify COMMARCORSYSCOM and COMMARCORLOGBASES when new equipment is placed in service.

         (3) Define actions required to obtain additional equipment to support the functionality of new product fielding, if necessary.

         (4) Define methods to account for the new assets per MCO P4400.150E and MCO P4400.82F.

         (5) Define requirements to submit post fielding evaluation reports per MCO 4105.4 and TM 4420.15/1.

         (6) Materiel Defects Reporting.  Describe whether form, fit, or function discrepancies will be reported via a PQDR (i.e., MCO 4855.10B).  Describe how shipping and packaging discrepancies will be reported (i.e., via SF 364, Supply Discrepancy Report, per SECNAVINST 4355.18 (Reporting of Item and Packaging Discrepancies)).

         (7) Retrograde of Existing Equipment.  Describe whether retrograde of gaining unit’s existing equipment is required.  Include disposal instructions of the existing system or reference the system phase-out plan that describes the activities.

         (8) Obtaining Supporting Consumables.  Describe whether the gaining unit is required to budget for and requisition supporting consumables.  Identify products and projected costs for initial use.  Specify NSN’s, nomenclatures, and quantities to purchase prior to fielding, if necessary.

         (9) Security Requirements.  Describe the system security requirements and procedures used for product management.

         (10) Controlled Item Reporting.  Specify whether or not the system is classified as a controlled item, as concurred with by HQMC (LPP-1), and list the directives that apply.

         (11) MCGERR.  State whether the product is a candidate to be reported under the MCGERR system, as concurred with by HQMC (LPP-1) and specified in MCBul 3000.

     b.  COMMARCORLOGBASES, Albany.  Detail any unique

responsibilities of COMMARCORLOGBASES, Albany in issuing the new systems and equipment.  Information may include the following:

         (1) Establish and implement administrative control mechanisms for the supply support and depot level maintenance programs, which are provided by contractors or a system integration facility.

         (2) Provide gaining unit requests for T/E deficiencies required for supporting the functionality of the new product.

         (3) Implement disposition instructions for all systems and equipment replaced as a result of the product fielding (i.e., a Phase-out Plan), as directed by the PM.

         (4) Identify when fielding reaches 85 percent of its

planned allowances to the PM.  If this equipment is reportable 
per MCBul 3000, notify HQMC (LPP-1) when fielding reaches 85 percent.
         (5) Establish IIP projects, submit documentation to procure IIP, and monitor NSN attainment.

         (6) Assign a warranty administrator to resolve warranty issues unresolved by user community, track PQDR’s for trend analysis, and report results to the PM.

         (7) Post published ULSS on document repository.

     c.  MARCORSYSCOM.  Detail any unique responsibilities of  MARCORSYSCOM in logistics support of the system or equipment.  Information may include the following:

         (1) Program’s fund and budget for the initial fielding of the product.

         (2) Ensure the APML and ILSO update allowance data in the EAF coinciding with the project in-service date.

         (3) Ensure IDF information is updated in the LMIS prior to fielding, per MCO 4400.192A, and that the information is kept current.

         (4) Provide a summary of all aspects of technical and logistical assistance to the gaining command.

         (5) Provide COMMARCORLOGBASES, Albany the digital signed ULSS for posting on the documentation repository.

         (6) Maintain life cycle management of the system per MCO 4105.4 and TM 4420-15/1 as required.  (Note:  All ULSS’s shall contain this statement.)

     d.  Designated SW Support Activity.  This paragraph is optional and included when the fielded product contains SW.  Detail any unique responsibilities of the SW support activity supporting the new systems and equipment.  Information may include the following:

         (1) Serve as the single point of contact for all SW related issues.

         (2) Establish, operate, and maintain a SW and web page HELP Hotline.

11.  Appendices.  Titles for appendices are centered on each

page.  Appendices may be tailored to include additional columns of information.  However, DO NOT delete mandatory fields.  

Appendices may be generated as a landscape or portrait layout.  The font is no less than 8 pitch and must be legible.  The page number is centered at the bottom of each page.  The sub-paragraphs below provide guidance on development of the appendices. 

     a.  Appendix A:  List Of Allowances and Delivery Schedules
(Mandatory Appendix).  When multiple TAMCN’s are covered by one ULSS, prepare a separate list for each TAMCN and place the TAMCN at the top of each list.  Provide the following information for each T/E that will contain the weapon system and equipment:

 







     DELIVERY SCHEDULE









   FY XX
   FY XX

T/E   UNIT
 UNIT PLANNED   
 


   BY QTR    
   BY QTR 

NO.   NAME  
 ALLOWANCE
    MULTIPLIER
    TOTAL   1    2    3    4     1    2    3    4

Note:  All ULSS’s shall include the below note at the bottom of the appendix.  “The information provided above is accurate as of 

the date of publication of the ULSS.  Subsequent changes to unit 

allowances or deliveries are reflected through modification of quantities in the EAF.” 

	Appendix A Column Guidance

	

	T/E No. 
	T/E number as provided by MCCDC (Requirements) and validated in LMIS by MCCDC (TFS).



	Unit Name 
	Enter the name of the unit as reflected in the mobilization record of the troop list file in LMIS.

	Unit Planned Allowance 
	Enter the unit-planned allowance.

	Multiplier
	Enter the number of units using this T/E Marine Corps wide, as reflected in the mobilization record of the troop list file in LMIS.

	Total
	This column represents the unit quantity multiplied by the number of units to be equipped (i.e., multiplier.)

	Delivery Schedule
	Enter by FY and quarter, the planned delivery quantities, as they should appear in the LMIS.  The planned allowances should coincide with the delivery schedules.  If deliveries go beyond two FY’s, continue a second page that displays T/E No., Unit Name, and FY breakout.

	Additional Information
	Include any additional information necessary to ensure the receiving units understand the basis for their planned allowances.


     b.  Appendix B:  Schedule of Events (Mandatory Appendix).  

Identify the schedule for major program and logistics events yet to occur.  The schedule may include:

(1) Fielding begins 

         (2) Release of provisioning projects

         (3) Initiating service date

         (4) Initial operational capability

         (5) Publication of the Phase-Out Plan

         (6) Training schedule, I&KP, NETT, and Sustainment

     c.  Appendix C:  Shortages (Optional Appendix).  List any known shortages or deficiencies in provisioned items, support 

equipment, training, manuals, facilities, deficiencies, etc., that will affect the field's ability to operate and maintain the system or equipment.  Identify work around and "get well dates" for each shortage and deficiency.

     d.  Appendix D:  Distribution Schedule For Installation and Modification Kits (Optional Appendix).  Provide the following information for any installation kits and modification kits required to operate the WS/E:

                                                                                                    PLANNED          PLANNED

   UNIT  KIT           KIT
  TOTAL   FYXX BY QTR       FYXX BY QTR     

T/E NO.  NAME  NOMENCLATURE  NUMBER    RQMT   1  2  3  4        1  2  3  4

     e.  Appendix E:  Distribution Schedule For Special Purpose Test Equipment (Optional Appendix).  Provide the following information for any special test equipment required to maintain the WS/E:

                                                                                                                                     PLANNED

T/E  UNIT
TMDE        
              TOTAL              FYXX BY QTR                   

NO.  NAME
NOMENCLATURE  MODEL NO.  NSN    RQMT               1   2   3   4 

     f.  Appendix F:  Distribution Schedule For Provisioning Projects (Optional Appendix).  Provide the initial provisioning

status by IIP Project in this appendix.

PROVISIONING


    PROJECT INITIAL ISSUE

PROJECT NO.


    PARTS RELEASE DATE
     g.  Appendix G:  Acronyms (Optional Appendix).  This appendix is contained in ULSS’s developed for complex products that use many acronyms.  The contents of the appendix reflect those acronyms utilized in the program ULSS.  It is not a generic listing.  Whether or not an acronym appendix is utilized, all acronyms shall be spelled out the first time they are used in the ULSS as stated in paragraph 5i(1) of this enclosure.  If an acronym appendix is utilized, it shall be the last appendix in the ULSS.

12.  ULSS Staff Review
     a.  Staff review of the draft ULSS occurs at least 180 days
prior to fielding and shall be conducted only once.  Therefore, timely comment by appropriate organizations and activities is mandatory.  The APML and ILSO shall maintain contact with all parties involved with the staff review and shall make every effort to ensure that comments are submitted in a timely manner.

     b.  On PM direction, the ULSS is posted on the PSL Web Page using the instructions contained in Appendix E.  A sample ULSS announcement with attachments (for posting on Lotus Notes) is provided in Appendix F.  (Note:  If assistance is required, contact the PSL Webmaster at (703) 784-5814 or (703) 784-5870.) 
     c.  A Naval message is then released announcing placement of the ULSS on the PSL web page, announcing timelines, providing format for comments, and requesting reviewing organizations to respond within 30 days.  A sample naval message and staffing addresses are provided in Appendix G.

     d.  Once the staff review is completed and comments are received, the PM will direct the following actions: 

         (1) Upon completion of staff review, the ULSS is returned to the PM for review and signature.  The actual ULSS signature package contents are at the discretion of the PM, however a sample of contents is provided in Table 2.

         (2) A completed digital ULSS signed by the PM will adhere to the standard ULSS package format and will be provided to PSD in a timeframe that ensures the availability to users 90 days prior to actual fielding.

         (3) The APML and ILSO will provide, via pdf. file,

reviewers with disposition of review comments, limiting remarks to stating reason for non-concurrence.  The APML and ILSO can also maintain records of issues, comments, and actions to submit to the PM as part of the ULSS signature package. 

	Table 2.-- Sample of ULSS Signature Package Contents.

	Product
	New
	Revision
	Change Pages

	Route Sheet 
	X
	X
	X

	Staffing Comments or a Summary of Issues  
	X
	As required
	As required

	Safety Certification
	X
	As required
	As required

	Transportability Certification
	X
	As required
	As required

	Information Sheet for Cover/Promulgation Page  
	X
	X
	X

	Address Codes  
	X
	X
	X

	Cover Page  1
	X
	X
	As required

	Promulgation Page  
	X
	X
	X

	ULSS Body    
	X
	As required
	As required

	Appendices   
	X
	As required
	As required

	Copy of the Basic/Original ULSS    
	
	X
	X

	Backup pages w/any change pages 
	
	X
	X

	
	
	
	

	Softcopy of file on 3 ½ Disk      

(Backup copy)
	X
	X
	X

	Note1:  Developed by PSD


13.  Revising and/or Changing the ULSS
     a.  The ULSS is revised and updated only when the fielded

product is modified to such an extent as to change the 

information contained in the existing ULSS altogether; and when 

there is no other appropriate means to publish the information (e.g., SI, TI, TM, etc.).  The nature of the changes that occur reduce in scope as the product moves through its life cycle.  

     b.  Modifications to the ULSS are handled in the following

manner:

         (1) The basic rules that drive the decision of how to publish the change are the same as any basic publication.

         (2) The scope, nature of the change, and common sense should be used to decide whether a "page change" is appropriate, a simple message update that is filed with the basic publication is sufficient, or a full revision is required.

     c.  If the information that has changed is unique to the ULSS, then publish a change to the basic document.  If the information that has changed has been or should be published in a subsequent publication (TM, SI, TI), there is no need to update the original ULSS.

     d.  During the periods between IOC and FOC, changes in allowances can be initially accommodated by a Naval message followed by a change to the basic ULSS.  Note:  MCCDC will use the message to update allowances in LMIS in order to prevent a lag in allowances in the supply and maintenance systems that would adversely impact readiness.

     e.  A modification to the ULSS is performed, on PM direction, by the APML, ILSO, or COMMARCORLOGBASES, Albany, WSM having management responsibility for the fielded item. 

     f.  A revision to the basic ULSS is accomplished if approximately 25 percent of the pages making up the total document are being changed.  This would require a complete update of the entire package.  If less than 25 percent is changed, change pages are appropriate.  If you are changing only a few words (i.e., Page 3, change 2000 to read 200), pen changes may be considered.

     g.  Any revision or change the PM approves on a published ULSS must be forwarded to MARCORSYSCOM (PSD) to update MCPDS.

14.  Preparation Instructions
     a.  Revision
         (1) When a revision is done, the promulgation letter must be rewritten to include the reason for revision.

         (2) Under the ULSS number, insert the revision number.  This must go on every page to include the cover page and the promulgation letter.

         (3) Your revised document may need to be restaffed, depending on the reason for the revision.

         (4) PSD will provide an updated PCN number.  The ULSS number remains the same.  For a revised ULSS, there is no new PCN.  However, the MCPDS record must be updated to reflect title and date changes.

     b.  Pen Changes
(1) As a general rule, pen changes shall not be 

authorized.  However, minor pen changes of less than one line of one page are allowed.  A sample is provided in Appendix H.

(2) When pen changes are needed, specific guidance is 

required on the promulgation page.  This does not require page changes and should only be used when there are very minor changes that do not include cut or paste, or a large rewrite on the part of the operating forces.

(3) Ensure the change number is included on the

signature page under the ULSS number.

     c.  Change Pages

(1) When change pages are required, a promulgation 

letter is required.  You also have to document what changes are being made and enclose the change pages.  A sample is provided in Appendix I.

(2) The change number should be placed under the ULSS 

number.  This must go on every page affected, to include the cover page and the signature letter.

         (3) Changes must be noted using a bar in the column to

indicate the change in text (i.e., |).

15.  Publishing Procedures

     a.  Responsibilities.  PS is designated as the command logistics focal point and is responsible to:

         (1) Support PM’s in their development and publication of the ULSS.

         (2) After the PM signs the ULSS for publication, the PM will forward one digital signed copy to PSD, who will ensure the proper format of the ULSS is completed and forward it to Albany using PDF format via electronic mail.  PSD will finalize the MCPDS entry simultaneously with the signature process.

         (3) The process to create a PDF is the responsibility of all PSD personnel.  PSD will convert the Microsoft document into the PDF format to be forwarded to Albany for posting to their Website.

         (4) PSD will forward the PDF to the following personnel and sections:  PSL all hands; PM , ILSO; the individual Project

Officer; and Albany, Code 826 and Code 876.  The e-mail addressed to Albany will state the following:

(a) The subject ULSS was signed on (date).

(b) The document has been entered into MCPDS on

(date).

 (c) The attached PDF file is an electronic copy of

the final document.

(5) PSD will no longer send a hard copy of the ULSS

and the disk to Albany.  PSD will continue to submit the print request form, however, the process will be changed to 

accommodate sending the form via e-mail.  The print request action will direct paper copies of the ULSS to be mailed to the units identified on the IAAC list. 

(6) PSD will continue to mail paper copies to units

listed on the IAAC, however the quantity will be a maximum of 

one per command.  At a date to be announced in separate

correspondence, paper copies will be discontinued making

the ULSS document only provided via electronic copy. 

(7) PSD will ensure that the proper documentation has 

been completed in MCPDS prior to forwarding the electronic ULSS to Albany.

(8) PSL will maintain a database of all published ULSS’s 

and provide the command and the FMF an update on a quarterly basis via Naval message traffic or email to organizational mailboxes and key personnel.

         (9) PM’s will ensure that the Project Officer and ILSO

complete the following actions:

             (a) Submit the ULSS in Microsoft Word, Times New Roman, 12 pitch format to PSD.

(b) Send a Naval Message to customers identifying 

the website location and date posted to the Albany website. 

     b.  Using units will have unlimited access to the documents.  With the goal being paperless distribution, units have the option of either going directly to the Albany website at (http://pubs.ala.usmc.mil/) to download the PDF file for local printing and storage, or contacting their local DAPS to assist in the download of the ULSS from the website for printing of CDs or paper copies in the required quantities.
APPENDIX A

ACRONYM LIST

APML



Assistant Program Manager for Logistics

C4IAD


Command, Control, Communications, Computer,

                    and Intelligence, Air Defense

CAR



Cataloging Action Request

CBG



Ground Weapons

CG



Commanding General

CLS



Contractor Logistics Support

CMD



Command

COMMARCORLOGBASES
Commander, Marine Corps Logistics Bases

COMMARCORSYSCOM
Commander, Marine Corps Systems Command

COTS



Commercial Off-The-Shelf

CSLE



Combat Support and Logistics Equipment

DAPS



Document Automation & Production Service

DLIS



Defense Logistics Information System

DoD



Department of Defense

DSN



Defense Service Network

EAF



Equipment Allowance File

ESH



Environmental, Safety, and Health

FMF



Fleet Marine Force

FOC



Full Operational Capability

FSSG



Force Service Support Group

FY



Fiscal Year

GFE



Government Furnished Equipment

GFM



Government Furnished Material

HAZMAT


Hazardous Materiel

HQMC



Headquarters, U.S. Marine Corps

I&KP



Instructor and Key Personnel

IAAC



Individual Activity Address Code

IAW



In Accordance With

ICS



Interim Contractor Support

ID



Item Designator

IDF



Item Data File

IIP



Initial Issue Provisioning

ILA



Independent Logistics Assessment

ILSO



Integrated Logistics Support Officer

ILSP



Integrated Logistics Support Plan

IOC 



Initial Operational Capability

IRAM



Individual Records Administration Manual

JCALS


Joint Computer-aided Acquisition and 

                    Logistics Support

JETDS


Joint Electronics Type Designation System

LAP



Letter of Adoption and Procurement

LCMC



Life Cycle Maintenance Center

LD



Low Density

LEM



Logistics Element Manager

LMIS



Logistics Management Information System

LPP



Logistics, Plans, and Policies

MARCORLOGBASES

Marine Corps Logistics Bases

MARCORSYSCOM

Marine Corps Systems Command

MATCOM


Materiel Command

MCB



Marine Corps Base

MCBul


Marine Corps Bulletin

MCCDC


Marine Corps Combat Development Command

MCGERR
Marine Corps Ground Equipment Resource

Reporting

MCLB



Marine Corps Logistics Base

MCO



Marine Corps Order

MCPDS


Marine Corps Publication Distribution System

MCTSSA
Marine Corps Tactical Systems Support Activity

MEF



Marine Expeditionary Force

MFT



Materiel Fielding Team

MILCON


Military Construction

MIL-SPEC


Military Specification

MMC



Maintenance Management Cycle

MOS



Military Occupational Specialty

MPF



Maritime Prepositioning Force

N/A



Not Applicable

NEPA



National Environmental Policy Act

NETT



New Equipment Training Team

NLT



Not Later Than

NO



Number

NSN



National Stock Number

O&M



Operations and Maintenance

O&MMC


Operational and Maintenance, Marine Corps

ORD



Operational Requirements Document

PEI



Principal End Item

PCN



Publication Control Number

PLAD



Plain Language Address Directory

PM



Program Manager

POA&M


Plan of Action and Milestones

POC



Point of Contact

POL



Petroleum, Oil, and Lubricants

PQDR



Product Quality Deficiency Report

PS



Program Support

PSD                
Technical Documentation Branch

PSE                
Systems Engineering Branch

PSL                
Integrated Logistics Support Branch

QTR



Quarter

RQMT



Requirement

SAC



Stores Account Code

SECNAVINST

Secretary of the Navy Instruction

SF



Standard Form

SI



Supply Instruction

SW



Software

T&E



Test and Evaluation 

T/E



Table of Equipment

T/O



Table of Organization

TAMCN


Table of Authorized Material Control Number

TBA



To Be Announced

TBD



To Be Determined

TFS                
Total Force Structure

TI



Technical Instruction

TM



Technical Manual

TMDE



Test, Measurement, and Diagnostic Equipment

TP



Technical Publication

UC



Unit Cost

UI



Unit of Issue

ULSS



User's Logistics Support Summary

UM



Users Manual

USMC



United States Marine Corps

WMS-I
Workforce Management and Support Directorate, Information Systems Management

WS/E



Weapon System/Equipment

WSM



Weapon Systems Manager

APPENDIX B

SAMPLE PROMULGATION LETTER
                                                  ULSS 00XXXX-15

DEPARTMENT OF THE NAVY

Headquarters, U.S. Marine Corps

Washington, DC  20380-0001











 XX Month 20XX

1.  This User’s Logistics Support Summary (ULSS), authenticated for Marine Corps use and effective upon receipt, advises the Fleet Marine Force and other selected commands of the plan to field and logistically support the (System Nomenclature, Model Number, and NSN). 

2.  Submit notice of discrepancies or suggested changes to this ULSS to:  Commander, MARCORSYSCOM, Attn:  Program Manager, (Program Office Code), 2033 Barnett Ave, Suite 315, Quantico, Virginia 22134-5010.  In addition, forward an information copy to Program Support (PSL) at the same address.
3.  This ULSS supersedes LAP(s) XX-XX of XX Month 20XX.

4.  This ULSS (is/is not) applicable to the Marine Corps Reserve.

BY DIRECTION OF THE COMMANDER, MARINE CORPS SYSTEMS COMMAND

OFFICIAL:

I. M. Signer

Colonel, USMC

Program Manager, (Program Office)

Marine Corps Systems Command

DISTRIBUTION:  PCN 132 XXXXXX XX (PSD will insert distribution

line.)





1/(2 blank)

THIS PAGE INTENTIONALLY LEFT BLANK

APPENDIX C

SAMPLE INFORMATION SHEET

COVER PAGE

 APML/ILSO Assigned 
ULSS Number:  (ULSS XXXXXX-15) 
Item Nomenclature:  ______________________________
Item Model Number:  ______________________________
Item Stock Number:  (XXXX-XX-XXX-XXXX)
Item ID Number:  ____________________
PSD Assigned
ULSS DATE:  (Month, Year)
PCN:  (132 XXXXXX XX)
PROMULGATION PAGE
APML/ILSO Assigned
ULSS Number:  (ULSS XXXXXX-15)
Item Nomenclature:  ___________________________________ 

Item Model Number:  ______________________________________ 

Item Stock Number:  (XXXX-XX-XXX-XXXX)
PM Office Code:  (e.g.- C4IAD, CLSE, CBG, etc.) 
Is the ULSS applicable to the Reserve?  (Check one)

 
       YES 
       NO

Superseded LAP number(s) include Date(s):  ___________________________________________ 
APPENDIX D

SAMPLE ULSS COVER
ULSS 00XXXX-15
_____________________________________________________________

USER'S LOGISTICS SUPPORT SUMMARY

TITLE

NSN XXXX-XX-XXX-XXXX
[image: image1.wmf]ULSS.PDF


MARINE CORPS SYSTEMS COMMAND

QUANTICO, VA  22134-5010

THIS PUBLICATION IS REQUIRED FOR OFFICIAL USE OR FOR ADMINISTRATIVE OR OPERATIONAL PURPOSES.  DISTRIBUTION IS LIMITED TO U.S. GOVERNMENT AGENCIES ONLY.  OTHER REQUESTS FOR THIS DOCUMENT MUST BE REFERRED TO:  COMMANDANT OF THE MARINE CORPS (ARD), WASHINGTON, DC 20380-0001.

DESTRUCTION NOTICE:  FOR UNCLASSIFIED, LIMITED DOCUMENTS, DESTROY BY ANY METHOD THAT WILL PREVENT DISCLOSURE OF CONTENTS OR RECONSTRUCTION OF THE DOCUMENT.

______________________________________________________________________________

FOR OFFICIAL USE ONLY

MONTH YYYY 

PCN 132 XXXXXX XX
APPENDIX E

INSTRUCTIONS FOR POSTING ULSS ON PSL WEB PAGE

1.  The following instructions will lead you through the steps required to electronically "publish" draft logistics documents.  These documents will be loaded into Lotus Notes databases established by PSL and will be accessible to MARCORSYSCOM users via Lotus Notes and to other users via the Internet and the PSL web page.  "Write-access" is granted by PSL and no password is required for "Read-only" access.  Reviews, questions, or comments on the documents can be entered into the database via Notes or the Internet as a new document.  

    a.  Opening a Database on a Notes Workspace
        (1) Open Lotus Notes and select the workspace "tab" you want the database to reside on.

        (2) Open the "file" menu and select the "DATABASE" option.

        (3) Select "OPEN;" the "Open Database" window will display.

        (4) Use the down arrow in the "Server" box and select server MQGSYSCOM005_LN, where PSL's databases reside.

        (5) The databases loaded on that server will be shown in the "Database" box; go to the bottom of the list and select the folder labeled PS.

        (6) Double-click on the PS folder; it will open and display, in the "Database" box, the Notes databases available.

        (7) Select the database you want to open on your workspace and then click the "Open" button.

         (8) The selected database will load and open on your workspace.

 (9) The first time you access a database you will get 

an information screen that tells you about the database.  

        (10) To close the information screen, push the "ESC" button on your keyboard; the database will open.  There will be a menu bar across the top, a bar of "SmartIcons," a set of four push buttons, and below that the navigation pane to the right and the view pane to the left.

        (11) The database should open with "All Documents" highlighted and selected in the navigation pane; if it does not, select it now and the view pane will display all available documents already in the database.

    b.  Loading a Document into a Lotus Notes Database

        (1) Select the "New Document" button near the top of the workspace; a blank "New Document" screen will open.

        (2) The first line is the title of the document; enter the appropriate title.

        (3) The "Category" line will communicate the type of document (ULSS, LAP, etc.); enter the correct type (either type in or select from the drop-down list).

        (4) Below the blue line is the "body" of the document. Enter a brief explanation of the program.  The fastest way to do all this is to first attach the file to the new document and then launch it by "double-clicking" on the icon.  

        (5) Once it is open, copy the introductory descriptive paragraph to the "clipboard," then return to Lotus Notes and paste that paragraph into the "body" section next to the attachment.  

        (6) From that paragraph, copy and paste a title to the top line, and then change the category line.  This will eliminate most of the typing.  

        (7) When you "Close" the document (or "Escape" from it) a dialogue box will open asking you if you want to save the document; select "Yes" and Notes will do the rest.


        (8) Attach the document to the body section of the document.

            (a) While the cursor is in the body section, select "file" on the menu, and then "attach" from the sub-menu.

            (b) The "Create Attachment(s)" box will open; find the file you wish to attach and double-click on it.  The file will attach to your document and be represented by an icon.

2.  Compressing Large ULSS Files.  Large ULSS files are compressed, in pdf. format, into self-extracting or executable zip files.  The steps required for successful download and viewing are included in the staffing e-mail or Naval message.  Guidance may include the following:  

    a.  Create folder or directory named "ULSS."

    b.  Download *.exe file to your hard drive.  

    c.  Type "*.exe" and compressed files will automatically explode in the directory.

    d.  Exploded files consist of the following:

             File Name          File size

3.  Reviewer Responses.  Reviewer responses are submitted to the designated point of contact via Lotus Notes, electronic mail, or Naval message.  Responses submitted through Lotus Notes are accomplished in the following manner:  Reviewer selects the document being reviewed and selects the "Response" button near the top of the workspace.  A new document screen will open 

(labeled "New Response); the reviewer will need to title the document and add the comments to the body, either directly or as an attachment file.

APPENDIX F

SAMPLE ULSS ANNOUNCEMENT WITH ATTACHMENTS

Created by:  (APML/ILSO Name) on (date) at (time)

Category:  (Initial/Final staffing) of ULSS for (program name)

Comments Due Date:  (date)

(Provide description of weapon system or equipment and explanation of rationale for acquisition and any other coordinating information.)

Please provide your comments in the following format:


Item:


Recommendation or Comment:


Rationale:

The APML/ILSO is [ILSO, Code, DSN) 278-xxxx, ext xxxx].
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APPENDIX G

SAMPLE STAFFING MESSAGE AND STAFFING ADDRESSES
R 041201Z NOV 98 ZYB PSN 599198M41

FM COMMARCORSYSCOM QUANTICO VA//[APML]//

TO [APPLICABLE ADDRESSEES FROM STAFFING ADDRESSES LIST]

BT

UNCLAS  //N03900//

MSGID/GENADMIN/COMMARCORSYSCOM/[APML]//

SUBJ//DRAFT USER'S LOGISTICS SUPPORT SUMMARY (ULSS) FOR [ENTER WEAPONS SYSTEM/EQUIPMENT NAME AND NOMENCLATURE TAMCN

[ENTER ASSIGNED TAMCN]//

POC/S. [ENTER APML/ILSO NAME]/[ENTER COMMAND NAME]/[ENTER DSN TELEPHONE]

RMKS/1.  THIS IS THE ONLY STAFFING OF ULSS FOR THE [WEAPONS SYSTEM/EQUIPMENT NAME].

REQUEST ADDRESSEES CHECK MARCORSYSCOM WEB PAGE AT HTTP:

//WWW.MARCORSYSCOM.USMC.MIL/PS/PSLHOME.HTM#A FOR A COPY OF THE

SUBJECT DOCUMENT.

2.  ACTION:  ENSURE WIDEST DISSEMINATION OF THE SUBJECT ULSS FOR

REVIEW AND PROVIDE CONCUR/NONCONCUR AND/OR COMMENTS NLT [ENTER DATE]. COPY TO ADDRESSES ARE TO SUBMIT INPUT VIA THEIR CHAIN OF COMMAND.

3.  SUBMIT COMMAND COMMENTS IN THE FOLLOWING FORMAT:

ITEM/ISSUE:

COMMENT/RECOMMENDATION:

RATIONALE:

4.  SUBMIT COMMENTS REGARDING DRAFT ULSS VIA E-MAIL TO

[APML/ILSO E-MAIL ADDRESS].  COMMENTS SUBMITTED BUT NOT INCORPORATED WILL BE ADDRESSED VIA E-MAIL TO THE PROVIDING

ACTIVITY.//

	ORGANIZATION/COMMAND
	PLAD

	"FROM/FM/ORIGINATOR"

	COMMANDER, MARINE CORPS SYSTEMS COMMAND
	COMMARCORSYSCOM QUANTICO VA//(APML CODE)//

	"TO" ADDRESSEES

	COMMANDANT OF THE MARINE CORPS
	CMC WASHINGTON DC//LP/LPP/LPM/LPO//

	COMMANDER, MARINE FORCES, ATLANTIC
	COMMARFORLANT//G3/G4/G6/

MATMGMT//

	COMMANDER, MARINE FORCES, PACIFIC
	COMMARFORPAC//G3/G4/G6/SUP/MMO//

	COMMANDER, MARINE FORCES RESERVE
	COMMARFORRES//G3/G4/SUP/MMO//

	COMMANDING GENERAL, MARINE CORPS COMBAT DEVELOPMENT COMMAND (MCCDC)
	CG MCCDC QUANTICO VA//TFS/T&E/REQ//

	COMMANDER, MARINE CORPS MATERIEL COMMAND
	COMMARCORMATCOM ALBANY GA//M420//

	COMMANDER, MARINE CORPS LOGISTICS BASES
	COMMARCORLOGBASES ALBANY GA//840/90//920/922

	COMMANDER, MARINE CORPS SYSTEMS COMMAND 


	COMMARCORSYSCOM QUANTICO VA//PS/TMDE/PSD/PSE/PSL/ (OTHER APPROPRIATE CODES)

	COMMANDING GENERAL,  I MARINE EXPEDITIONARY FORCE
	CG I MEF//G3/G4/G6/SUP/MMO//

	COMMANDING GENERAL, II MARINE EXPEDITIONARY FORCE
	CG II MEF//G3/G4/G6/SUP/MMO//

	COMMANDING GENERAL, III MARINE EXPEDITIONARY FORCE
	CG III MEF//G3/G4/G6/SUP/MMO//

	COMMANDING GENERAL, 1ST MARINE DIVISION
	CG FIRST MARDIV//G3/G4

	COMMANDING GENERAL, 2D MARINE DIVISION
	CG SECOND MARDIV//G3/G4

	COMMANDING GENERAL, 3D MARINE DIVISION
	CG THIRD MARDIV//G3/G4

	COMMANDING GENERAL, 4TH MARINE

DIVISION
	CG FOURTH MARDIV//G3/G4//

	COMMANDING GENERAL, MARINE CORPS BASE, CAMP PENDLETON, CA
	CG MCB CAMP PENDLETON CA//G3/G4// 

	COMMANDING GENERAL, MARINE CORPS BASE, CAMP LEJEUNE, NC
	CG MCB CAMP LEJEUNE NC//BLOG// 

	COMMANDING GENERAL, MARINE CORPS BASE, CAMP BUTLER, JA
	CG MCB CAMP BUTLER JA//G3/G4// 

	COMMANDING GENERAL, MARINE CORPS AIR BASE, EAST
	COMCABEAST CHERRY PT NC//SU/SUP/L/LF//

	COMMANDING GENERAL, MARINE CORPS AIR BASE, WEST
	COMCABWEST MIRAMAR CA //G3/G4//

	COMMANDING GENERAL, 1ST MARINE AIRCRAFT WING
	CG FIRST MAW//G3/G4//

	COMMANDING GENERAL, 2D MARINE AIRCRAFT WING
	CG SECOND MAW//G3/G4//

	COMMANDING GENERAL, 3D MARINE AIRCRAFT WING
	CG THIRD MAW//G3/G4//

	COMMANDING GENERAL, 4TH MARINE

AIRCRAFT WING
	CG FOURTH MAW//G3/G4//

	COMMANDING GENERAL, FIRST FORCE SERVICE SUPPORT GROUP 
	CG FIRST FSSG//G3/G4//

	COMMANDING GENERAL, SECOND FORCE SERVICE SUPPORT GROUP
	CG SECOND FSSG//G3/G4//

	COMMANDING GENERAL, THIRD FORCE SERVICE SUPPORT GROUP
	CG THIRD FSSG//G3/G4//

	COMMANDING GENERAL, FOURTH FORCE SERVICE SUPPORT GROUP 
	CG FOURTH FSSG//G3/G4//

	COMMANDER, GROUND DEFENSE FORCES
	COMGRNDEFFOR GUANTANAMO BAY CU//S4/MMO//

	MARINE CORPS SECURITY BATTALION
	MCSFBN NORFOLK VA//S4//

	BLOUNT ISLAND COMMAND
	BLOUNT IS CMD JACKSONVILLE FL//920/922//

	"INFO" ADDRESSEES 

(i.e., those organizations/command/units for which the APML and PM feel would facilitate the staffing) 

	MARINE CORPS TACTICAL SYSTEMS SUPPORT ACTIVITY 


	MCTSSA CAMP PENDLETON CA//G3/G4//

	FIELD SUPPLY AND MAINTENANCE ANALYSIS OFFICE ONE
	FSMAO ONE CAMP LEJEUNE NC//JJJ//

	FIELD SUPPLY AND MAINTENANCE ANALYSIS OFFICE TWO
	FSMAO TWO CAMP PENDLETON CA //JJJ//

	FIELD SUPPLY AND MAINTENANCE ANALYSIS OFFICE THREE
	FSMAO THREE CAMP BUTLER JA//JJJ//

	Note: "INFO" ADDRESSEES Individual APML’s will coordinate within their respective PM/Directorates to establish appropriate discretionary "INFO” addresses.  This will be done with the goal of facilitating the staffing process without compromising the integrity of Marine Corps staffing policies and procedures as contained in FMFM 3-1, Command Staff Action.  It is not intended that the Naval message notification reach the “lowest level.”  


APPENDIX H

SAMPLE PEN CHANGE

          ULSS# 00XXXX-15

Change 3

20 May 2000    

1.  Purpose.  To direct a pen change to the basic ULSS 00XXXX-15, of [MMYY], [Title], [Model], NSN XXXX-XX-XXX-XXXX.

2.  Action.  Make the following pen change:

    PAGE



ACTION
                In Table 4-2 Maintenance Checklist,

                under Procedures, "Check radiator  

 


 hoses for deterioration or damage.

  


 Replace hoses as required."

 Change Interval in hours "2200" to

 read "200."

3.  Filing Instructions.  This Change transmittal page will be filed immediately following the signature page of the basic ULSS.

BY DIRECTION OF THE COMMANDER, MARINE CORPS SYSTEMS COMMAND

OFFICIAL: 

I. M. SIGNER

(Rank), USMC

Program Manager, (program name)

Marine Corps Systems Command

DISTRIBUTION:  PCN 132 XXXXXX XX

APPENDIX I

SAMPLE REPLACEMENT CHANGE PAGES

                                                  ULSS 00XXXX-15

                                                        Change X

                                                     25 May 2000

Encl:  (1) Replacement Pages

1.  Purpose.  To transmit replacement pages to the basic ULSS 00XXXX-15, of [MMYY], [Title], [Model], NSN XXXX-XX-XXX-XXXX.  This Change supersedes all previous changes.

2.  Action.  Remove present pages listed below and replace with corresponding pages contained in the enclosure.  Significant changes contained in the replacement pages of this Change are denoted by a bar (|) symbol.



REMOVE PAGES


INSERT PAGES


*A/(BLANK)


*A/(BLANK)



1/(2 blank)


1/(2 blank)



3/(4 blank)


3/(4 blank)

3.  Filing Instructions.  This Change transmittal page will be filed immediately following the signature page of the basic ULSS.


BY DIRECTION OF THE COMMANDER, MARINE CORPS SYSTEMS COMMAND

OFFICIAL:

I. M. SIGNER

(Rank), USMC

Program Manager, (program name) 

Marine Corps Systems Command

DISTRIBUTION:  PCN 132 XXXXXX XX

	Note:  * When you have page changes to a ULSS document that is 20 pages or more, you will always do a new “List of Effective Pages.”
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