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COMMAND POLICY LETTER NO. 5‑98

From: 
Commander

Subj:
THE TRANSITION FROM PAPER TO ELECTRONIC PUBLICATIONS FOR

  ACQUISITION PROGRAMS

Ref:
(a)
Principal Deputy Under Secretary of Defense Memorandum



of June 4, 1996

  (b) The Deputy Secretary of Defense Memorandum of July 2,    1997

  (c)
Under Secretary of Defense Memorandum of December 20, 1996

  (d)
MCO P5215.17C

1. Purpose.  To set policy for acquiring electronic publications

for ground weapons systems and Automated information systems.

2. Background

a.
References (a) and (b) have championed and encouraged the Military Departments to move smartly toward exchanging all program data with Industry in digital format by the Year 2000. Reference (c) mandates that we move forward to a fully digital environment in all acquisition program and support offices by the Year 2002. In compliance with the Office of the Secretary of Defense direction, the Marine Corps is converting legacy paper technical manuals to digital media.

b. In order to realize the full advantage off this conversion to digital data, we want to standardize on common digital tools and application resources. our command information technology (IT) strategy and Five Year IT Plan will facilitate the progressive development of an integrated digital environment, but we need to define the format and interfaces to be compatible with our system. Industry is already providing electronic technical data to the government in the form of drawings, provisioning technical ‑documentation, and illustrations in support of acquisition programs.

C.  The life cycle cost efficiencies to be gained from obtaining and updating our publications in digital form versus printing and distributing hard copies of training and technical documents to our users are expected to be significant. Eliminating paper, reducing data maintenance costs, improving weapons systems and equipment information accuracy, and providing

Subj:
THE TRANSITION FROM PAPER TO ELECTRONIC PUBLICATIONS FOR

ACQUISITION PROGRAMS

multiple use data sets can give the user community (i.e., trainers, planners, operators, maintainers, and suppliers) of our weapons systems timely access and control of the critical information they need.

  d. We must plan and prepare now to procure and deliver electronic and interactive electronic technical publications along with our new weapons systems being fielded during the year 2000 and beyond. Current information technology allows for the' majority of our users to access electronic publications using Marine Corps common computer hardware. In conjunction with the Marine Corps Warf ighting Lab, Program Manager (PM), Common Computer Resources is initiating rapid technology insertion to identify readily available computer tools to read and print weapons systems digital data for those users and operators who must access information while in field environments..

  e.  We want to eliminate the high costs to centrally print and warehouse paper publications and provide operational forces with the ability to quickly access accurate, current data electronically along with local print options for specific, tailored information, when required.

3.
Policy. Digital data publications are required for all

programs with an initial operating capability during FY 2000 and

beyond, unless a waiver is approved by the Commander, Marine

Corps Systems Command.

4.
Roles and Responsibilities

a.
PM

(1) PM's shall identify unique or unusual user environments not serviced by Marine Corps common computer hardware suites and items which may not be conducive to digital data to Director, Program Support.

(2) When developing electronic technical manuals, contractors will normally be required to use the Interactive Authoring and Display System (IADS) government furnished software identified in reference (d).

(3) PM's should ensure that any proprietary or contractor proposed authoring software, other than IADS, is compatible withthe IADS reader application.

(4) PM's shall budget and fund for electronic publications for all systems with an initial operating capability during FY 2000 and beyond.
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(5) PM's shall require the delivery of digital data per the provisions of reference (d)

b.
Director, Program Support

(1) Technical Documentation Branch (PSD) shall prepare a technical manual contract requirement which adheres to the conditions stated in paragraphs 1002.16 through 1002.19 of reference (d).

(2) PSD shall ensure that all electronic publications are procured in a format that is compatible with Marine Corps common computer configurations stated in ALMAR 154/98.

(3) The Director, Program Support shall make waiver recommendations to this policy, as required.
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