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1. PURPOSE OF THIS DOCUMENT. This Charter is the basis of the NBCD SLAM Governance Board’s (“the Board’s”) concept of operation and documents the mission, scope, and membership of the Board. This Charter will be reviewed at least annually and recommended changes will be forwarded to the chartering authority for approval.

2. BACKGROUND. ALMAR 070/03 established that effective 24 November 2003, the Marine Corps will consolidate NBCDE funding, acquisition, and management under the Program Manager, Nuclear, Biological, and Chemical Defense Systems (PM, NBCD), Marine Corps Systems Command (MCSC). Execution of this effort is known as the NBCD SLAM Project. Plans, Policies, & Operations (PP&O) retains oversight of the NBCDE consolidation process and the NBCD SLAM Project. Commander, Marine Forces, Atlantic (COMMARFORLANT); Commander, Marine Forces, Pacific (COMMARFORPAC); Commander, Marine Forces, Reserve (COMMARFORRES are the Supported Commanders. They exercise operational oversight by setting NBCDE operational readiness priorities for subordinate units and directing distribution of NBCDE, as required. MCSC is the designee for centralized NBCDE funding, acquisition, and management and is responsible for the execution of the NBCD SLAM Project and support to operational readiness priorities set by COMMARFORLANT, COMMARFORPAC, and COMMARFORRES as overseen by PP&O.

3. MISSION. The Board will support the successful implementation of, and future planning for, the NBCD SLAM Project. The Board’s immediate focus is to support the execution of the NBCD Consolidation Letter of Instruction, promoting centralization of NBCDE funding and acquisition under the PM, NBCD, and assisting in NBCDE accountability and visibility across the Marine Corps enterprise. 

4. SCOPE. The NBCD SLAM Governance Board will provide executive-level advice to the PM, NBCD (MCSC) on key issues regarding the NBCD SLAM Project. In addition to providing general advice, the Board may also assist in resolving policy, procedural, or technical issues that may surface during SLAM Project implementation.  The Board may choose to delegate consideration of some issues to Subject Matter Experts (SMEs). The co-chairmen may establish SLAM working groups to address specific policy and/or procedural issues impacting the SLAM Project. 
5. MEMBERSHIP. Members of the Board include representatives from Plans, Policies, & Operations (PP&O); Marine Corps Systems Command (MCSC); Marine Forces, Atlantic (MARFORLANT); Marine Forces, Pacific (MARFORPAC); Marine Forces, Reserve (MARFORRES); Programs and Resources (P&R); Installations and Logistics (I&L); Marine Corps Combat Development Center (MCCDC); Marine Corps Logistics Command (LOGCOM). PP&O and MCSC will co-chair the Board.
6. OPERATIONS. Board operations will include face-to-face meetings, individual or sub-group consultations involving the co-chairmen, and virtual meetings video teleconferencing or conventional teleconferencing. Board meetings will be scheduled quarterly in the Washington, DC, area by the co-chairmen to provide advice at key points during the NBCD SLAM Project.  The NBCD SLAM Project may fund travel for Board members who need to travel from outside the Washington, DC, area.  Board members will be kept informed of SLAM developments primarily through the quarterly Board meetings.  

7. AUTHORITY. By joint memorandum, Plans, Policy, & Operations (PP&O) and Marine Corps Systems Command (MCSC) designated the Board to guide initiatives for implementation and further development NBCD SLAM Project.  
8. ENTRY INTO FORCE AND DURATION. This Charter enters into force on the date the last signatory signs the document.  This Charter will remain in force and effect for an initial period of five years or until such time as either party, in writing, repudiates this Charter, or until it is otherwise amended or superseded.
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