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1. Topic: Competing interests for facilities aboard MCAS, New River preclude an immediate decision to stand up a Consolidated Storage Facility (CSF) in support of Nuclear Biological and Chemical Defense Equipment (NBCDE) consolidation. The consolidation of 2d Marine Aircraft Wing (2d MAW) NBCDE assets is regarded (per the reference) as critical to operational readiness. Based on discussions with II Marine Expeditionary Force (II MEF), 2d MAW, Marine Aircraft Groups (MAG) 26 and 29 and MCAS, New River facilities representatives, the subject decision paper is submitted for review and decision.   
2. Discussion: In accordance with the reference, a Joint Facilities Assessment Team (JFAT) visit was conducted on 7 January 2004 at MCAS, New River in support of consolidating NBCD equipment assets. The assessment determined that competing interests for existing adequate and available warehouse space could impact the proposed timetable (Mid-Summer 2004) for establishment of a CSF.  

a. The subject assessment was a brief (one day) supportability review and survey of the three unit- 

level (Marine Wing Support Squadron 272 (MWSS-272), and MAGs 26 and 29) buildings currently used for warehousing NBCDE assets aboard MCAS, New River.  

b. Building AS4078 was identified by II MEF and 2d MAW  facilities planners and the JFAT as the most likely  candidate for establishing a CSF site for NBCDE consolidation aboard MCAS, New River. Building AS4078 is a modern, approximately 15,000 square foot warehouse facility (constructed in 2003) and currently provides both office space for MAG 26 NBCD Marines and warehouse storage for MAG 26 NBCDE combat and training stocks.  AS4078 was constructed for use as both an NBCD and supply warehouse facility and has a mask issue point, mask sterilization area, radiological instrument storage locker, and pilferable item storage locker incorporated into its design.  It has more than 4,000 square feet of office space, the warehouse area allows for three-high commercial racking, and provides easy ingress/egress through four bay doors.  

c.  AS4078 has modern communications/telephone/data lines and will support the installation of a T1 system. AS4078 also has four electrical stations to support charging of forklift systems. AS4078 does not have docking, however, the facility has adequate space outside the building to allow for both work-arounds to facilitate mount out of deploying units and outdoor palcon storage.  Both the male and female head facilities meet Americans with Disabilities Act (ADA) requirements. AS4078 meets or exceeds nearly all CSF facility needs, and it is estimated that an investment of approximately $20,000 in facility upgrades (primarily for improved warehouse lighting/T1 lines/removal or relocation of existing security fencing) is all that would be needed to meet CSF requirements. 

d.  If AS4078 were to be identified for use as the CSF site for 2d MAW units at New River, only 8,300 square feet (of the more than 15,000 existing square footage) would be needed for CSF usage, freeing up the remaining space for utilization as deemed appropriate by MAG 26/MCAS facilities representatives. 

e.  Discussions with officers from II MEF and 2d MAW 

(G-4/Engineers) indicated that their individual Commanding Generals have a stated preference for establishing a CSF at New River to support Aviation Command Element (ACE) forces, however, MCAS facilities representatives indicate that AS4078 can be better utilized to deal with existing facility shortages by storing other MAG 26 equipment there.   

f. Given the circumstances and concerns identified above, JFAT regards use of AS4078 as the most viable option, since this provides the key operational benefit of collocating New Breed (the support contractor that will operate the CSF) with the MAG/MWSS/Marine NBCD they are tasked with supporting. If this option is not considered viable, JFAT suggests the following potential solutions/alternatives to support 2d MAW units at New River: 


(1) Bulk storage of all NBCDE combat stocks belonging to 2d MAW units at New River at the CSF Site to be established in Building 1601 located in the industrial area aboard Camp Lejeune. Establishment of a field protective mask fit/issue/recovery point and training allowance (suits, boots, gloves, detection and decontamination equipment) storage point to support 2d MAW Marines and sailors at New River (approximately 3,000 square feet in the aforementioned AS4078. A cost benefit analysis would be required in support of this alternative. 



(2) Bulk storage of all NBCDE combat stocks

belonging to 2d MAW units at New River at the CSF Site to be established in Building 1601 at Camp Lejeune.  Establishment of a mobile van for fit/issue/recovery of field protective masks in support of 2d MAW Marines and sailors aboard New River.  This mobile van would make stops to New River-based 2d MAW units on an agreed-upon (with the supported units) schedule. This alternative would require that units hold and store their own training allowances, and that unit NBCD personnel travel to Camp Lejeune whenever replenishment/replacement/requisition of training equipment is needed. A cost benefit analysis would be required in support of this alternative. 



(3) Some consideration and discussion was given to providing space aboard MCAS, New River to allow New Breed to construct a CSF facility, however the projected cost (approximately $1 million) of constructing a building, running power and connecting into the base grid, communications, water and sewage lines, grading and paving of outside areas, etc. is considered prohibitive. The bottom line is every dollar spent on such projects means less dollars invested in procuring NBCDE combat stocks to reconstitute the Marine Corps’ operating forces.


g.  The reality is that selection of any of the identified alternatives for CSF usage will impact current warehouse usage and in the case of AS4078, require some form of co-habitation or reutilization agreement between PM, NBCD, MCAS, New River and tenant 2d MAW commands. It is PM, NBCD’s stated intent to work closely with the operating forces and supporting establishment in order to establish  a CSF site if needed per the Commandant of the Marine Corps’ guidance (it should be noted the MROC decision does NOT require a CSF at New River, only an assessment to determine the feasibility of establishing a site), and concurrently, to minimize the impact to current users as much as possible. 

h.  Although the CSF will be staffed and operated by a commercial contractor (New Breed), the concept of support will be markedly different from the Centralized Issue Facility (CIF). The focus of effort for the CSF will be bulk storage (as compared to individual issue at the CIF) of NBCDE combat stocks that will be packaged, prepared for embarkation and provided in support of deploying MAGTFs. Having said this it is clearly recognized that individual issue of NBCDE (e.g. field protective masks) is both expected and required. 

3. Recommendation: Based on the aforementioned assessment, it is requested that decision makers at Marine Forces Atlantic (MARFORLANT), II MEF, COMCABEAST, 2d MAW (and 2d MAW commands at New River) and MCAS, New River review the alternatives presented in this decision paper to determine the most supportable alternative. 

a.  The JFAT team stands ready and available to support/provide information and assistance as required. It is requested that the subject review be concluded and a decision be provided to PM, NBCD/HQMC I&L as soon as possible, to coincide with the scheduled publication of official guidance on NBCDE consolidation as directed by reference (a). 

b.  The government points of contact for the NBCDE consolidation effort are: Mr. Mark Zimmerman, PM, NBCD (703) 432-3199, zimmermanmg@mcsc.usmc.mil and Mr. Rich Hamner, Headquarters Marine Corps Installations and Logistics (Facilities) at (703) 695-8202 Ext. 3303, hamnerrt@hqmc.usmc.mil. The JFAT support contractor point of contact is Mr. Dennis Litalien at (910) 330-6054, litaliendj@lejeune.usmc.mil       
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