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Strategic Logistics Asset Management (SLAM)

NBCD Central Storage Facility (CSF) – Quantico

Facility Size Estimate

The estimated size of the proposed CSF at Marine Corps Base Quantico is 7771 square feet.  The corresponding estimate for LSMI is $280k using the same $36 per square foot assumption used during the Independent Logistics Assessment.  A summary of the CSF size estimate calculations is shown in Table 1.  These calculations are based on the estimated number of USMC personnel assigned to the National Capitol Region (NCR), permanent and students, as shown in Table 2.  The numbers shown in Table 2 are estimates taken from Total Force Structure data that have not been validated.  The following assumptions were used in the calculations:

· A complete JSLIST ensemble is allocated per individual

· Per item volume (cube) estimates are based on the number of items that will fit inside a 50-cube container (PALCON) as provided by the Single Site Storage Facility.

· The warehouse space calculations are based on NAVFAC P-80, Facility Planning Criteria for Navy and Marine Corps Shore Installations provided by HQ USMC I&L.

· Individual Protective Equipment quantities were increased 10% above the personnel estimate to support replenishment and maintenance activities.

· SLAM program management organization office space requirements were added to the warehouse space to estimate the total space required for the CSF. 
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Table 1.  Quantico CSF Estimate.

Table 2.  National Capitol Region Personnel.
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