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Course of Action Development

Assumptions:

1) NBCDE supports the following MCNCR missions. (Does MCNCR just support these missions or does it have a C2 role in their AO? If  MCNCR does either/or, then what support does MCNCR provide to below?) 
a. Homeland Defense

i. 
ii. 
iii. 
iv. 
b. Consequence/Reconstitution Management (Security Forces, limited 1st Responders, COOP, Garden Plot, etc.)


      2)
Quantico CSF will also provide deployment support within and beyond NCR for mobilization of IAs, IRRs, and IMAs

      3)  MROC intent is to use Marine T/E gear for survivability. (OPT    RECOMMENDS AGAINST THIS USE—if you keep this statement, be able to explain why you  are against it…$ and taking away from operating forces is not a very solid /  good reason, obviously Marines going forward would be “best dressed”, Quantico CSF would just be lower on priority for fills  when $ become available) 

4)
Operational training is not conducted by contractor but instructions for use and care of selected equipment will be provided by the contractor.  
5)
MROC decision envisions capability to support 8,000 Marines in the NCR with IPE and personal skin decon kit.  

6)
Consolidated Storage Facility (CSF) will store, manage, maintenance, and distribute Individual Protective Equipment (IPE-field protective mask, suites, boots, and gloves) and M291 personal skin decontamination kit.

7)
There is currently no requirement for storage and use of unit decontamination or detection type equipment.

8) Use of Decontamination / Detection equipment will be provided by first responders.

COA I:  Establish CSF at Quantico to provide NBCD IPE for 8,000 Marines in NCR and support deploying units/individuals as required. (deploying units are SMCR and would be equipped from MARFORRES stocks forwarded to CSF) 

Pro:

Quantico CSF mirrors other CSFs for storage, management, maintenance, and distribution of NBCDE

Improved accountability/visibility 

No maintenance requirement for forces

Easy access for Quantico 



Least expensive/most cost effective COA 
Size to force/tariffing

Relatively small footprint
Enhances mobilization capability (IRR, IAs, IMA, etc.)

Con: 

Timeliness of distribution outside of Quantico area if attacked unexpectedly (can be mitigated by service level agreement based on FP level) 
Does not provide immediate escape capability for individuals 

Consolidated gear storage limits accessibility for training and operations 

Increased cost as compared to using only existing commercial escape mask 
COA II: Establish CSF at Quantico and at a 2nd location TBD in Washington, D.C. area, to provide NBCD IPE for 8,000 Marines in NCR and support deploying units/individuals as required.  

Pro: 

Enhances timeliness and distribution in MCNRC AO

Size to force/tariffing 
Foot print can be mitigated if Contractor support is not required at the second location
Enhances mobilization capability (IRRs, IAs, IMA, etc)
Con:

Costs more money than other COAs, however costs can be mitigated if second location space is secure aboard military location  with  Marines distributing gear vice contractor 
Requires more space and manpower (CLS or Marine), 


Increased cost as compared to existing commercial excape gear
COA III: Establish CSF at Quantico to provide NBCD IPE for 8000 Marines in NCR  (issue FPM to individuals) and support deploying units / individuals as required.

Pro:


Mask issued to individuals provides greater escape capability

Training with Masks enhanced. 

Reduces Quantico CSF foot print
Size to force tariffing
Enhances mobilization capability (IAs, IRRs, IMAs, etc)
Con:

Lack visibility, accountability, and maintenance of masks

Reduces recoverability

Creates requirement for Equipment Asset Unit (EAU) 

Creates potential concern from Civilian work force

Increased costs as compared to existing commercial escape gear 
Cost of NBCDE to support 8000 MCNCR Marines and deploying individuals (IA, IMA, IRR, etc.) (Units would be SMCR and supported with equip from MARFORRES…perhaps moved from SSSF to CSF Quantico)

M40A1 FPM


202.00


1.6M

M40 second skins

 12.57


101K

Gloves



 25.65


205K

Boots MULO


 35.00


280K

Suit JSLIST 


225.95


1.8M

M291 SDK


 14.60


117K

Mask filter (3per mask)
 13.60


327K

TOTAL……………………………………………...4.5M


�I know that we have vaguely discussed our mission and level of support provided.  However, I believe that realistically we will be expected to do the tasks added under Homeland Defense.  Given we don’t have the resources, I believe we are best suited and should take it on if provide the resources to do so.  Please consider the realism of these tasks if something real happens.  We also need to do much of all this in order to prepare for the eventual tasks that we will receive.  What we will have to do is ask for the resources to do the job, not just say we don’t want to do that or it’s too much work.  Understand if decision is to handle this as separate issue (Future Ops).


�Concur


�See notes above, believe this is a valid mission for PM, NBCDE to contract out.  Think we are mixing desire with mission.  Glad that I put it down a while and came back.  Who is better to do than PM, NBCDE?  May not be part of new contract but maybe Doug/Mark should ask for the money as new initiative through the HQMC/ DOD / Congressional community.  If they don’t provide the resources, then we don’t have the mission until provided.


�MROC requirement to provide support to Homeland Defense is vague at this time and requires further mission analysis to clarify intent.


�Should continue this assumption with the added assumption that storage and use of decontamination equipment will be provided by First Responders.


�This is an assumption





