6 August 2004

CHRONOLOGY ON ESTABLISHMENT OF NBC EQUIPMENT (NBCDE) CONSOLIDATED STORAGE FACILITY (CSF) IN SUPPORT OF I MEF UNITS AT MCB, CAMP PENDLETON AND MCAS, MIRAMAR

3-5 Dec 03 – Joint Facilities Assessment Team (JFAT) consisting of representatives from Headquarters Marine Corps, Installations and Logistics (I&L) and Program Manager, NBC Defense Systems, Marine Corps Systems Command (MARCORSYSCOM) visit Camp Pendleton and Miramar to determine best possible location to establish a 60,000 square foot NBCDE CSF facility in support of I Marine Expeditionary Force (I MEF). Assessment at Camp Pendleton determines there is no facility available that meets requirements. Assessment at Miramar identifies Building 6001 as the most likely potential candidate for establishing an NBCDE CSF for I MEF. 

8 Dec 03 – JFAT provides draft decision paper to I MEF, MCAS, Miramar and 3d Marine Aircraft Wing (3d MAW) representatives.   Recommends establishing the CSF in Building 6001 aboard MCAS, Miramar (3d MAW warehouse).  Recommendation is based on JFAT perception that the facility is substantially under-utilized, the need for only minimal upgrades, close proximity to ports of embarkation and potential to best serve I MEF NBCDE storage requirements for both Camp Pendleton and Miramar units.

10 Dec 03 – 3d Marine Aircraft Wing (3d MAW) publishes a rebuttal to the draft decision paper, but indicates willingness to provide up to 20,000 square feet of Building 6001 to support storage of NBCDE for 3d MAW units.

Jan 04 – Numerous queries regarding status of draft decision paper indicate that I MEF has one viewpoint and Mirmar/COMCABWEST/3D MAW have another and nothing is being done to staff the paper to someone in their chains of command to reach a decision.   

6 Feb 04 – CG MARCORSYSCOM releases message 061355Z Feb 04 providing situation report on facilities assessments for consolidation of NBCDE. The message includes earlier JFAT recommendation that Building 6001 be utilized to support both Camp Pendleton and Miramar I MEF units.

March 04 - In reply to a CG MARCORSYSCOM message dated 6 Feb 2004, I MEF G-3 and G-4 provides concurrence to Commander, Marine Forces Pacific (COMMARFORPAC) on JFAT recommendation to utilize Building 6001 as an NBCDE CSF for both Camp Pendleton and Miramar I MEF units.

22 March 04 -  COMMARFORPAC replies to CG MARCORSYSCOM message and advises of I MEF concurrence with JFAT recommendation on Building 6001.

5 April 04 – JFAT Lead (Mr. Dennis Litalien) contacts Deputy Assistant Chief of Staff G-4 (Mr. Jack Harkins) via email to ensure/determine if 3d MAW and Marine Corps Air Bases Western Area is aware that both MARFORPAC and I MEF have identified Building 6001 as their preference for the NBCDE CSF. Mr. Litalien provides copies of both MARCORSYSCOM and MARFORPAC messages. Mr. Harkins sends an email to G-4 reps at 3d MAW, I MEF, and MARFORPAC G-4 repeats Miramar/3d MAW disagreement with JFAT assessment and requests that 3d MAW, I MEF, and MARFORPAC G-4 representatives visit Miramar for second assessment of total 3d MAW warehouse storage requirements.

12-13 May 04 – MARFORPAC Facilities Officer (Cdr Susan Globokar),  I MEF Deputy Assistant Chief of Staff/G-4 LtCol Gary Storey, HQMC I&L Facilities Representative, Ms. Jane Brattain, and JFAT representatives Mr. Litalien and Mr. Ted LeJeune (New Breed, Inc.) visit Camp Pendleton and Miramar sites to re-confirm facilities shortfall situation at Camp Pendleton and potential for using Building 6001. Group confirms that Camp Pendleton does not have sufficient warehouse space to support the requirement. Group does identify Building 2230 (approx. 9,000 sq. feet) at Camp Pendleton as potential site to support mask issue and recovery for Camp Pendleton Marines. Group also confirms (along with 3d MAW and Miramar representatives) that Building 6001 is being under-utilized and would be best location for NBCDE CSF. Mr. Harkins also provides Group with opportunity to visit K-Span temporary buildings

located in East Miramar as possible alternative. Building 21135 (38,000 square feet) is identified as possible NBCDE CSF site (to be used along with approx. 20,000 square feet in 6001).  Mr. Harkins indicates he is reluctant to provide 21135, since he preferred another K-Span (judged to be unusable due to asphalt flooring that would not meet OSHA standards for supporting commercial racking). Follow-on discussions result in Cdr Globokar and LtCol Story stating their intent to make two following two recommendations (via Information Paper) to their respective chains of 

command : 1.  Utilize Building 6001 to meet the requirement. 2. Utilize Building 2001 (20,000 square feet) and Building 21135 (38,000 square feet) to meet the requirement.  Mr. Harkins indicates his disagreement with both alternatives.

21 May 04 -  Cdr Globokar indicates that the Information Paper is complete and will be forwarded through the MARFORPAC chain of command, and ultimately to LtGen Gregson for approval.

4 June 04 – Cdr Globokar informs Mr. Litalien that Mr. Harkins has decided to agree with use of both Building 6001 and 21135. States Information Paper should be reviewed and signed by her CG shortly.

June 04 – Mr. Litalien follows up with Cdr Globokar and LtCol Storey several times to determine status of Information Paper. Nothing new to report.  

1 July 04 – Mr. Litalien contacts Cdr Globokar to determine when it would be appropriate to send preliminary designs and cost estimates for upgrades on 6001 and 21135 to LCdr Fuller at Miramar. Cdr Globokar provides the information.

7 July 04 – Preliminary designs and cost estimates are sent via FedEx to both Cdr Globokar and LCdr Fuller (Miramar Public Works Officer).  

21 July 04 – LCdr Fuller indicates that although MCAS, Miramar received the design package on 9 July, he did not receive it until today.  Mr. Litalien requests for JFAT to visit Miramar on 3 Aug 04 to review preliminary designs, discuss cost estimates and other requirements with Miramar facilities personnel and assist with 1391 preparations in support of submittal to HQMC I&L for approval.  This visit also ties in with going to Camp Pendleton to meet with I MEF representatives on 2 Aug 04 to discuss pre-consolidation efforts and view potential mask issue recovery points.

2 Aug 04 – JFAT reps (Mr. Litalien, Mr. LeJeune, Mr. Byron Poindexter (New Breed IT analyst) visit with LtCol Rich Connell and LtCol Lon Vombaur (I MEF G-4 reps), GySgt Robert Andrews (I MEF NBC Chief) and Mr. Tony Ray (MCB Camp Pendleton facilities rep). Group discusses implementing NBCDE turn-in and also identifies two mask issue recovery points to support I MEF Marines at Camp Pendleton: 1. Building 2230. 2. Building 53667. JFAT will prepare preliminary designs and cost estimates for both locations.          

3 Aug 04 – JFAT reps meet with  Miramar representatives, determines that water pressure/capacity in the East Miramar area cannot support fire suppression requirements, rendering Bldg. 21135 unsuitable for NBCDE CSF use .  Mr. Litalien suggests to LCdr Fuller that it might be useful to revisit the earlier recommendation to utilize Building 6001 to meet the requirement.  LCdr Fuller leaves momentarily to speak with someone in his chain of command, who tells him a Miramar can support the original 20,000 square feet in support of 3d MAW units, but no more than that.  Mr. Litalien back briefs LtCol Connell and prepares Information Paper for submission to Mr. Doug Bryce (PM NBCD).  Recommendations are: 1.Request use of 60,000 square feet of Building 6001 through MARFORPAC. 2. Consider use of commercial warehousing in the San Diego county area to support the requirement.

4 Aug 04 – Mr. Litalien briefs Mr. Jim Nelson, Deputy Program Manager, NBC Defense Systems and Mr. Larry Johnson, Deputy Assistant Chief of Staff/ G-4 MARFORPAC on Miramar situation and is advised to prepare a chronological timeline of events along with a situation report on the progress to date on NBCE Consolidation efforts at II MEF.  Mr. Jonson indicates his willingness to present this issue to his chain of command and seek resolution.        

