







                                 21 May 04

INFORMATION PAPER ON CONSOLIDATED STORAGE FACILITY (CSF) FOR NBC EQUIPMENT

1. Marine Requirements Oversight Council (MROC) meeting of 23 Sep 03 made decision to consolidate facilities and management of NBC equipment.

2. On 24 Nov 03, ALMAR 070/03 was published stating that the Marine Corps would consolidate funding, acquisition, and management of NBC equipment under SYSCOM.

3. On 3-5 Dec 03 an NBC facilities assessment was held at Miramar and CPEN by the Joint Facilities Assessment Team (JFAT) from I&L HQMC to determine the best possible location to establish a consolidated storage facility (CSF).  

4. 8 Dec 03 the JFAT published a draft decision paper explaining their alternative proposals, and the analysis and rationale for their recommendations.   This draft decision           paper, which was provided to both I MEF and COMCABWEST, recommended establishing the CSF in building 6001, a 3rd MAW warehouse, due to lack of available/adequate facility space aboard CPEN, adjacent location to Miramar consolidated issue facility (CIF), requirement for minimal upgrades to the facility, proximity to ports of embarkation including the Miramar airfield, and the belief that the facility was substantially under utilized.  

5. 10 Dec 03 COMCABWEST published rebuttal to the recommendation of the JFAT draft decision paper, but did mention that approximately 20,000 square feet of excess space was identified in building 6001 which could be used to support the CSF.  

6. In reply to a CG MARCORSYSCOM message of 06 Feb 04, the I MEF G-3 in concert with the I MEF G-4 concurred with the JFAT recommendation to utilize bldg 6001 at Miramar for a CSF for CPEN and Miramar unit NBC requirements. 

7. Mr Harkins the deputy G-4 for facilities at COMCABWEST rebutted the MEF’s concurrence and the JFAT’s recommendation based on operational safety concerns and lack of 3rd MAW storage space.  He asked for the issue to be revisited in regards to the use of bldg 6001 as a CSF for both CPEN and Miramar and the requirement for Miramar to be the site for any consolidated CSF other than for Miramar unit equipment.  

8. 20 Apr 04 MARFORSYSCOM message sent out detailing guidance to establish at least one NBC Mask Issue/Retrieval Point (MIRP) at Miramar and two at CPEN. 

9. On 12 – 13 May 04, the MFP facilities officer, Cdr Susan Globokar led an assessment team consisting of Mr Dennis Litalien, support contractor and JFAT IPT lead for PM NBCD MARCORSYSCOM; Ms. Jane Brattain HQMC facilities; I MEF DAC/S  G-4; I MEF NBC SNCO, FSSG G-4, CPEN Base facilities manager and warehouse manager, Miramar Wing assistant G-4, and the Deputy G-4 of facilities for COMCABWEST, and Mr Ted LeJeune, a representative from “New Breed” the contractor that will be responsible for managing the CSF, as well as the Mask Issue and Retrieval Points (MIRPs) at both Miramar and CPEN to conduct a further review of facilities available at CPEN and Miramar.

10. Mr Harkins, DAC/S G-4 COMCABWEST, suggested establishing the CSF at Barstow, but the JFAT leader, Mr Litalien, stated that representatives at Albany  informed his team that there is insufficient space at both Albany and Barstow.  Additionally, the MEF G-3 and Deputy AC/S G-4 had reservations about responsiveness to the needs of the MEF if MEF stocks were stored in split locations, which would occur due to a requirement for CPEN and Miramar to still maintain MIRPs and training stocks.  

11. The site survey team led by Cdr Susan Globokar, MFP facilities, identified potential space for the CSF and the base MIRPs and came up with two general courses of action.  The courses of action are listed here in order of preference.  

a. Locate the bulk of the storage for CPEN and Miramar CSF, including the Miramar MIRP, within two buildings at Miramar,  and establish two MIRPs at CPEN.  Buildings selected:

i. 3rd MAW warehouse, bldg 6001 at Miramar to include MIRP - 15,000 square feet

ii.  Station K-span, bldg 21135 at Miramar – 38,000 square feet

iii.  MALS – 39 space, bldg 2230 at CPEN for MIRP South – 10,000 square feet 

iv.  1st Marines bldg 53667 at CPEN for MIRP North – 2,000 square feet

b. Locate the bulk of the storage for CPEN and Miramar CSF at Miramar with two MIRPs at CPEN Buildings selected:

i. 3rd MAW warehouse, bldg 6001 at Miramar to include MIRP - 40,000 square feet

ii. MALS – 39 space, bldg 2230 at CPEN for MIRP South – 10,000 square feet

iii. LMCC space, bldg 2234 at CPEN – 8,000 square feet.

iv.  1st Marines bldg 53667 at CPEN for MIRP North – 2,000 square feet    

12. Prior to MALS-39 vacating their space in bldg 2230, they need to have a place to store EKMS gear that is now being stored in an EKMS vault at that location. 

13. The MALS-39 Public Works Officer identified a portable vault, sold by Hamilton Products Group at a cost of approximately $20k delivered and installed, that would meet the requirement and allow them to vacate the premises.  The timeline for delivery is 60-90 days after payment. 

14.  Deputy AC/S G-4 and G-3 NBC concurred with COA “a” above.  COA “a” above was the most suitable and readily implemented solution and MFP facilities, HQMC facilities, CPEN facilities, COMCABWEST facilities, MEF G-3 and G-4, and 3rd MAW G-4 concurred.  The site survey team lead by Cdr Globokar reviewed all previous spaces identified at CPEN and Miramar and looked at a few newly identified sites.  All of the sites except those mentioned above were inadequate due to space limitations, location, and the need for potentially excessive modifications to the existing structures.  

