3 Aug 2004

INFORMATION PAPER ON I MEF NBC DEFENSE EQUIPMENT (NBCDE) CONSOLIDATION AT MCAS MIRAMAR

Topic:  It has been determined that the K-Span (Building 21135) located in the East Miramar area at Marine Corps Air Station (MCAS) Miramar cannot be used as an NBCDE Consolidated Storage Facility (CSF) due to the inadequacy/unsuitability of the water supply to support a fire suppression system inside 211135. Being unable to use the subject facility adversely impacts stand-up of the NBCDE CSF intended to support I Marine Expeditionary Force (MEF) units at Camp Pendleton and MCAS Miramar and requires consideration of alternative facilities.

Discussion:  The plan for stand up of the NBCDE CSF at Miramar involves utilizing both Bldg. 6001 (a modern warehouse aboard mainside) and Bldg 21135 (a temporary structure) to support the 58,000 square foot storage requirement for maintaining I MEF NBCDE. Bldg. 6001 (20,000 sq ft) is intended (primarily) for mask issue/recovery/storage for 3d MAW personnel as well as storage of radcon/sensitive equipment/training allowance assets in support of I MEF units. Bldg. 21135 (38,000 sq ft) is intended for use as a bulk storage warehouse for NBC consumables such as Individual Protective Equipment (IPE). Both facilities will be operated by Contractor Logistics Support (CLS) under the supervision/oversight of the Program Manager (PM), NBCD. Use of these facilities was previously agreed upon as supportable by G-3,G-4 and facilities representatives from MCAS, Miramar, 3rd Marine Aircraft Wing (3rd MAW), Commander, Marine Air Bases West (COMCABWEST), I MEF and Marine Forces Pacific (MARFORPAC). In addition to these two locations, two Mask Issue and Recovery Points (MIRPs) will be established at Camp Pendleton to support mask issue/recovery and training equipment support to I MEF units board Camp Pendleton.

   During a meeting between Joint Facility Assessment Team (JFAT) representatives (Mr. Dennis Litalien, Mr. Ted LeJeune, GySgt Robert Andrews, (acting I MEF NBC Chief) and Mr. Byron Poindexter) with MCAS Miramar Public Works representatives on 3 August 2004, it was determined that the water capacity in the East Miramar area cannot support fire suppression requirements. This renders Bldg. 21135 unsuitable for NBCDE CSF use. The minimum water pressure requirement for the equipment being stored calls for approximately 80 to 90 Pounds per Square Inch (PSI).  The maximum water pressure currently supportable at East Miramar is 40 PSI. Due to lack of available water storage in the area, even this level of water pressure cannot be sustained for any considerable period (the minimum requirement is 1,800 Gallons Per Minute (GPM) for two hours). The Assistant Fire Chief (Tina Leary) at Miramar indicates that due to the fact the East Miramar area is highly susceptible (and prone) to brush fires that the requirement will NOT be waived locally (the subject area was nearly consumed by a major fire just last year). Assistant Chief Leary indicates that seeking a waiver for fire suppression requirements through the senior fire safety representative (Mr. Kevin King) at Headquarters Marine Corps Installations and Logistics (I&L) is also highly unlikely due to the aforementioned concerns.  

   The cost to upgrade the water supply system to the level it can support fire suppression requirements for Bldg 21135 is likely to be prohibitive. Although there is a water tower (approx. 220,000 gallon capacity) in East Miramar, it is an antiquated (estimated at between 40-50 year old) structure that has been inoperable for years, and would likely require major overhaul. Piping systems (pipes and valves, including seismic reinforcement requirements), along with other considerations such as installation of booster tanks and pumping stations would also need to be evaluated. The bottom line is the time required to evaluate and conduct repairs (to meet all environmental, seismic and fire safety requirements) would likely take a year or more and at best cost approx. $500-$750K, or worst case, approx. $1.5M (costs based on rough estimates by Mr. LeJeune (JFAT member and New Breed Facilities Project Engineer). 

     Considering the fact that Bldg. 21135 is a temporary structure, and given the realities of the Program Manager (PM) for NBCD having to fund the stand-up of 12 NBCDE CSFs throughout the Marine Corps, Mr. Litalien stated to LCdr Efraim Fuller, the Public Works Officer that he would recommend that the PM NOT invest in upgrading either Bldg. 21135 or the water supply system at East Miramar. It was further suggested to LCdr Fuller that a workable compromise might be to revisit an earlier plan that recommended utilizing Bldg. 6001 to support the entire 58,000 sq. ft NBCDE CSF I MEF (Miramar and CamPen) requirement (Two previous facility assessments in December 2003 and May 2004 (which included I MEF, MARFORPAC and HQMC I&L representation) both identified 6001 as appearing to be greatly under-utilized by 3d MAW units). Previous recommendations (in the form of two draft decision papers) to utilize 6001 for the full NBCDE CSF requirement were considered supportable by I MEF, however, MCAS, Miramar, COMCABWEST and 3rd MAW strongly disagreed with both assessments. The issue was to be presented to the Commander, MARFORPAC for a decision via Cdr Susan Globokar (MARFORPAC Facilities rep), however, before this occurred, Miramar units agreed to the compromise of using Bldgs. 6001 and 21135. Mr. LeJeune suggested to LCdr Fuller that JFAT would be willing to conduct a warehouse optimization /utilization analysis to minimize impact on units currently using 6001, and LCdr Fuller left to speak with someone in his chain of command about this.  After a short time he returned back and stated that Miramar could support 20,000 sq. ft in Bldg. 6001, but no more than that. LCdr Fuller added that his facilities people would further study the water system requirements at East Miramar to determine if there might be any hope of somehow using it (highly unlikely) and would also look at other possible warehouse space alternatives aboard MCAS Miramar, and that he would advise JFAT on what might be supportable. He also indicated that he would bring the issue up during a briefing to the new MCAS/COMCABWEST Commanding General (MajGen Jensen) at a meeting later in the day (3 Aug 04)to get his thoughts/guidance. Mr. Litalien back-briefed the results of the subject facilities meeting with LCdr Fuller and other Public Works representatives to LtCol Rich Connell (Deputy G-4, I MEF) per LtCol Connell’s request. 

Recommendation:  Given the short timeline available to the PM for stand up of all 12 NBCDE CSF facilities, it is recommended that funding efforts for reach Initial Operating Capability (IOC) at Miramar in support of I MEF units be curtailed pending future determinations on facility availability. Current funding can be better utilized at those Marine Corps bases and stations that have received 1391 approval from HQMC and are prepared to move forward with implementation. Given the circumstances, and pending results of studies being conducted by LCdr Fuller on possible work-arounds, it is further recommended that the PM approach the Commander, MARFORPAC (via the MARFORPAC G-3/G-4) with recommendations to either: 1. Utilize existing space in Bldg 6001 to support the full Miramar/CamPen requirement, or 2. Consider leasing commercial warehouse space in the San Diego County area if the first alternative is deemed unsupportable.

