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1.0 DISCUSSION. 

1.1 Three Key Documents Addressing Consolidation 
a. Message and slide brief-out to MARFORs from PP&O, which addressed 

3 COAs for selection. 
b. MARFORLANT answer to PP&O message with recommended COA, 

comments, and concerns. 
c. Coordinated PP&O and PM, NBCD message out to MARFORs, which 

addresses all concerns. 

1.2 Present Status of Consolidation Effort 
a. DC, PP&O P4 to MARFORs. 
b. MROC pre-brief to DC, PP&O. 
c. MROC brief tentatively NLT 15 Sept. 
d. Consolidation Road Show to MARFORs after MROC. 
e. Do the MARFORs still have concerns? 
f. Facilities 

(1) Mount out (embarkation packaging)  
(2) ACM, MEU, “other” possible contingency blocks 
(3) Training Allowance 
(4) Additional Consolidated Storage Facilities 

• Norfolk 

• Quantico 
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