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MARINE CORPS NBCD SYSTEMS STRATEGIC LOGISTICS 
ASSET MANAGEMENT (SLAM) PROJECT MEETING 

MONDAY, 09/29/2003 - THURSDAY, 10/02/2003 

1.0 DATE AND TIME. 
Monday, September 29, 2003 through Thursday, October 2, 2003. 

2.0 LOCATION. 
Sverdrup. 

3.0 ATTENDEES. 
Table 1.  Table of Points of Contact 

Name E-Mail Telephone Organization 

Clements, Cathy clementsc@ctcorpt.com 407-839-1980 x226 
407-342-1549 cell 

PM NBC 
Support 

Brown, Jere brownjl@svtcsle.com 904-823-3448 
904-501-8435 cell 

Core 

King, Tony kinga@svtcsle.com 703-445-1616  Hub 

Henningsen ehenningsen@newbreed.com 336-906-4688 CLS - PM 

Tadros, Samer stadros@newbreed.com 336-906-4636 CLS - Process 

James, Bob jamesbe@logcom.usmc.mil 229-639-6265 Core 

Redlich, Doug redlichdc@aol.com 337-616-1473 Core 

Zimmerman, 
Mark 

zimmermanmg@mcsc.usmc.mil 703-432-3199 
202-441-6392 

PM, SLAM 

Saffioti, Lou lsaffioti@newbreed.com 336-232-4127 
336-906-4667 

CLS 

Litalien, Dennis litaliendj@lejeune.usmc.mil 910-330-6054 Core 

Merritt, Tim tmerritt@newbreed.com 336-851-8869 CLS – IS 

LeJeune, Ted tlejeune@newbreed.com 336-821-4700 
336-906-4683 cell 

CLS – Facilities 

Hunt, Dennis dhunt@newbreed.com 336-232-4121 CLS 

DeJoy, Louis ldejoy@newbreed.com 336-821-4850 CLS 

Davis, Doug davisda@davisdefense.com 703-509-4815 Core 
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Table 1.  Table of Points of Contact 

Name E-Mail Telephone Organization 

Schoolfield, Don schoolfieldd@davisdefense.co
m 

540-446-9885 Hub 

Myers, Mike myersmk@ctcorp.com 407-839-1980 x222 PM NBC 
Support 

Drennon, 
Andrew 

adrennon@davisdefense.com 540-720-3535 Hub 

4.0 ADMINISTRATIVE NOTES. 
None. 

5.0 AGENDA. 
a. 30 Sep Kalmans 

0800 - Welcome aboard / admin notes 
0815 - Brief Mr Zimmerman 
0900 – New Breed Brief (where we are, where we are going, what we 

need)  
1000 – Communication / Planning tools brief 
1100 – Total Asset Visibility brief  
1130 – HUB program status update   
1230 – Work Breakdown Structure update / POA & M 
1330 – Mask distribution concept / Albany – DLA issues 
1400 – MCBul Draft review / Road Show Brief Prep  
POA & M refinement / NEW BREED prep 
1700 – Summary briefs / agenda for next day 

b. Wed 1 Oct (Rm 201 Sverdrup) 
0800 – Refine previous days work  
0930 – Work Session  
Review / define / develop COA on CSF satellite concept 
Define / develop COA on customers Phase 1 and Phase 2 
Develop COA on Quantico CSF 
Review previous COA on Albany / Barstow 
Refine CEMT structure / capabilities 
Refine T / A 
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1200 – lunch – rendevous at Kalmans 
1300 – Work Session continues 
1500 – Mr Bryce briefed (MCBUL draft, Road Show, etc) 
1800 – Summary 

c. Thur 2 Oct Kalmans 
0800 – Work Session culminating with Bryce Out-Brief.  The planned 

agenda was overcome by immediate events. The following daily 
summaries comprise the minutes of the three-day session. 

6.0 DISCUSSION. 
29 Sep 2003, Tuesday (Kalman’s @ 0800; Main C/R). 

6.1 0815 - Welcome aboard / admin notes 
Jim Nelson opened on behalf of Mr. Bryce and introduced Mr. Zimmerman. He 
mentioned success at MROC.  The group made introductions around the table.  
Prior to Mr. Bryce’s arrival, Mr. DeJoy described New Breed and its company 
history for Mr. Zimmerman. 

6.2 0840 – Mr. Bryce’s Kick-off 
On 9/23/03, the MROC approved project for 12-site option plus Quantico, VA 
(National Capitol Region-mostly IPE) and Albany/Barstow.  MROC would like to 
see New River CSF incorporated into Camp Lejeune CSF per MARFORLANT 
request if feasible. 
Mr. Bryce advised MROC that New Breed was on board since 15 Sep; 90days to 
spin up. This week is intended to communicate what the Hub/CEMT will do and 
what New Breed needs to do.  New Breed has until 12/15/03 to provide initial 
deliverables. 
Money initiative: Bryce will provide a draft to Core/Hub for review.  
Facility assessment: I&L, PM, NBC, NB, MARFORs facilities reps, and base 
facilities reps will all comprise survey team.  Project team will propose what 
needs assessing to I&L and how the assessments will be conducted.  Checklists 
will be required.  Site surveys will depend on the number of candidate sites (15) 
and the number of buildings available on each site.  Assuming that one building 
per site is the estimated survey time is 2-3 days with a 3-4 person team.  

• When will the candidate buildings be designated?  After the checklist is 
provided.  

• When are we looking to have the building handed over? This will drive I&Ls 
building candidate selection. 

• Mr. Bryce will provide the group a schedule of what buildings are available 
based on “one package” of information. 
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“PAO” items:  Road show, ALMAR, MCB and other items will have to shift to the 
right in favor of supporting New Breed’s efforts. Please try to get to the ALMAR 
by the end of the week. 
Future Vision:  This warehouse network will incorporate NBCD Equipment/IPE, 
medicants, shelters, CTEP, and CIF to yield “one-stop shopping”.  Think: a single 
building, a single contractor to run it all. This may require new construction. 

• How does Albany/Barstow play?  Need to plan facilities assessment survey 
to each.  Albany/Barstow is not a ‘decision’, it is a study. New River into 
Camp Lejeune IS a decision until Homeland Defense requirements are 
addressed and then New River will resurface as a location. 

• Mr. Bryce asked how the network will provide to any commander, anywhere 
“Where’s my stuff?” Per Mr. DeJoy: “Our analysis software can support that 
via a ‘soft allocation’.” 

• DEJOY: “We did get started with developing facilities template package for 
probable modifications. What is the configuration of the product when it 
leaves the facility? These choices are the root of improvement. Recommend 
a standard across USMC.” 

• SCHOOLFIELD: “How do we kick-off New Breed in advance of facility 
identification?” 

• BRYCE:  “The HUB is out of the facility business. The HUB should be 
looking at the Marine Corps side to ensure alignment with Marine Corps 
initiatives/requirements/orders/information systems. SORTS is a part of 
this.” 

• Per Mr. Zimmerman: “We are moving from AS-IS to the TO-BE. We are not 
going to flip a switch to a new process – the field won’t follow. We will 
establish a program management office (PMO) and appropriate working 
groups.” 

BRYCE:  “MAKE SURE NEW BREED IS SUCCESSFUL.” 

6.3 1000 - Break 

6.4 1040 - New Breed Brief  
See New Breed Status Report slides (file: 20030930 – New Breed Status 
Report.ppt) 

• 2 environments are being tracked; one succinctly because it is within the 
four-walls of the vendor-managed network; the other being dependent on 
external USMC processes. 

• 90% of T/E will be in CSF, but maybe as much as 10% will be at unit-level 
as T/A (Combat Stock reportable for SORTS). 

• While in unit’s possession, T/A Combat Stock will be cycled back to CSF for 
cal/pm. 

Created by: Jennifer Spence at INSERT EMAIL HERE.  
 Page 4 of 18



20030929 to 20031002 - SLAM 
 

• Validation of item master data is required. 

• Require item master inventory reports to ensure NB understands the 
‘population’ facility assessment preference is to have one survey team if 
timeline allows. 

• Ensure that I&L has a member on facilities working group. 

• Conduct order processing/equipment deployment process workshop. 

• Maintenance observation and disposal process  

• T/A groundrules. 
• Approach for gear with radiological source  

6.5 1300 – Afternoon Work Session 
Mr. Redlich suggested breaking up into working groups (facilities, information 
systems, maintenance/deployment processes) to refine NB request for support. 
Mr. Zimmerman, at the end of the three days, wants a program control and work 
breakdown structure to clearly articulate the overall program plan in order to 
support execution and future funding justifications. 

6.6 1500 - Working Group Out-brief 
• CSF Processes – Equipment Deployment: Packaging (go to MEFs and 

discuss issues/procedures; how are items broken down for storage and how 
are they tracked- by crate, box, etc.) What happens to items no longer in 
original packaging?  

• (GROUNDRULE) Each Battalion will be given a PEB for T/A.  
Standard organizational maintenance will be performed on T/A by 
the 57XXs.STOP HERE. 

• Intermediate/Depot maintenance:  Unit evacs to CSF, CSF evacs to OEM if 
necessary. Define Bn T/A PEB.  

• (GROUNDRULE) Funding line for PEBs will flow through CEMT. 
Replenishment request will come from unit to CSF, CSF will fulfill 
order and report action to CEMT. 

• (GROUNDRULE) Pal-cons are basic shipping unit and will be 
stored by CSF. 

• Facilities – NB will forward written list of requests to team for site surveys 
with accompanying agendas in preparation for site visits. NB to provide 
initial package to PMNBC NLT 10/7 to support request for site survey visits. 
Please include briefing points. Facility assessments complete 75 days ARO. 

• Information Systems – ultimate architecture will depend on Marine Corps 
desires, but internal warehouse management/inventory management 
systems are stable and customizable. 
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• (GROUNDRULE) NSNs will be used as identifier vs. TAMCNs, and 
list of current calibration requirements/locations will be provided. 

• Use Hawaii as pilot. Take in gear beginning 01 Jan 04; 5-7 month 
process to get all gear into centralized custody. 

6.7 1630 – Adjourn 

7.0 01 OCT 2003, TUESDAY (SVERDRUP @ 0800; RM 201) 

7.1 0800 – Refine previous days work   
Mr. Zimmerman suggested that the team: 

• Need to begin ‘branding’ the project, SLAM: Strategic Logistics Asset 
Management 

• Move from internal jargon to working groups with charters, objectives, and 
work products. 

• Team Communication plan including phone bridge, weekly sitreps, etc. 
• SLAM needs to have program level metrics and timelines - Ratio of TE to 

on-hand, % of 57XX workload is back on task, etc. 
J. Brown reviewed methodology of financial estimates for selected COA (does 
not include recent addition of Quantico CSF or any assessment of 
Albany/Barstow involvement). Data from Almanac and February 2003 MCCDC 
data. Please see file: COA 3 Master – 9-23-03.xls. 

• MCCDC has had action to validate base data – no action 

• Item information derived from interviews with JSF (S. Reding) 

• No empty pal-con storage estimate is in estimate 

• No T1 costs were included in estimate 

• TAV estimates were a plug-in number 

• Overall review of spreadsheet led to New Breed ‘feeling’ that the estimates 
are conservative and that the assumptions used were sound 

• Please see file: manpower.doc for supporting labor estimate assumptions. 
(GROUNDRULE) EAU personnel will physically support initial turn-in to facilitate 
with disposal procedures. 

7.2 1015 - CORE review of supply, maintenance, and deployment concepts  
based on file: _________________________ (D. Schoolfield) 

• Turn-in: one-time process to initialize baseline inventory item/data and 
serviceability levels. 

Created by: Jennifer Spence at INSERT EMAIL HERE.  
 Page 6 of 18



20030929 to 20031002 - SLAM 
 

• Mount-out:  Peacetime mount-out. The CSF will support the unit drawing 
equipment until such time as they depart CONUS. During deployment, the 
normal supported unit supply processes are in place, however, NBCD 
centric requisitions will flow through the CEMT for fills.  

• Training Allowances:  the responsibilities of the CSF vice the CEMT process 
must be addressed. The CSF inventory system will log Training gear (non 
combat stocks, e.g. IPE) with unique part numbers. How much T/A will be 
required within network? This will have impacts to CSF space requirement, 
reporting, and transportation. 

• Disposal processes are the responsibility of Hart’s organization.  
(GROUNDRULE) Units will turn in PEB items 
(GROUNDRULE) Serviceable/assigned masks will NOT be turned in to the CSF 
(GROUNDRULE) Repair parts for each CSF will be centrally sourced by the 
CEMT.  

7.3 1130 - New Breed Scope 
Original Statement of Objectives (see hardcopy fax dated 08 Aug 2003) and 
current proposal reflects 90 day effort (ConOps @ 1maca; draft QA and 
Inventory Plan @ 2 maca; and final QA/InvPlan @ 3 maca). Revised 
expectations: Initial deliverables at 90 days, potential pilot @ Hawaii in Jan 04, 
with follow-on implementation of all CSF sites by July 2004. 
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7.4 1330 - Working Session for Approach Papers. 

7.4.1 Mask Retrieval, Storage, Issue, and Maintenance. 
Objective: 
Baseline approach for mask recovery, storage, and maintenance (TO/Manning level 

delta).  (After discussion with Mr. Bryce, Mr. James will provide recommended procedures 
following EAU Assessment) 

 
Course of Action #1 

 Entire M40 Mask storage, issue/fit, and recovery responsibility remains with Unit  
 Unit will report mask inventory by NSNs to the respective CSF 
 Serviceability testing 

o Condition code status determined by EAUs 
o Sanitization performed by using Unit prior to turn-in to EAU 
o EAU performs testing and associated correction, as required 
o Return mask to Unit or identified for disposal 

 Replenishment stocks provided to Unit by CSF via MEF 
 CSF to furnish unit with an initial inventory of appropriate pre-expended bin (PEB) 

items 
 UDPs – status quo 

 
Bottomline:  Unit maintains custody of entire Mask T/E 
 
 
Course of Action #2 

 Issued/fit masks remain with individual  
 Unit will report mask inventory by NSNs to the respective CSF 
 Unit will maintain operating stocks (TBD by MARFOR/MCCDC) 
 Remaining masks turned-in to respective CSF for bulk storage 
 Replenishment stocks provided to using Unit by CSF via MEF 
 Serviceability testing 

o Condition code status determined by EAUs 
o Sanitization performed by using Unit prior to turn-in to EAU 
o EAU performs testing and associated correction, as required 
o Return mask to Unit or identified for disposal 

 CSF to furnish unit with an initial inventory of appropriate pre-expended bin (PEB) 
items 

 UDPs – status quo 
 
Course of Action #3 
 

Figure 1.  Mask Retrieval, Storage, Issue, and Maintenance Objective and 
COAs 
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7.4.2 New River consolidation to Camp Lejeune. 
 Objective: 

Evaluate impact of incorporating New River requirements into Camp Lejeune CSF 
 
Initial Impact: 
Lejeune CSF space requirement increases from 39,000 sqft to 45,000 sqft 
 
Needs: 
? Review impact to Homeland Defense aspect 
Figure 2.  New River Consolidation to Camp Lejeune Objective 

7.4.3 Quantico CSF. 
 Objective: 

Evaluate impact of additional CSF in Quantico 
 
Approach: 
Baseline those units supported by Quantico CSF. Initial assumption is: 

MARBKS  WASH, DC 
HQBN  WASH, DC  
MSGBN  QUANTICO 
HQSVCBN MCB QUANTICO 
SECURITY BN  QUANTICO 
CHEM-BIO INCIDENT RESPONSE FORCE  INDIANHEAD 
TBS MC UNIV QUANTICO 
OCS MC UNIV QUANTICO 
WPNS TRNGBN  QUANTICO 
MCAF  QUANTICO 
   

 
 Evaluate associated space requirements for baselined units 
 The T/E requirement (‘non-T/E requirement’ – they choose what they want) and 

manning for National Capitol Region is unknown – need ‘duty expert’ to support initial 
investigation. 

 
Needs: 

 Need new/official T/E from MCCDC 
 This facility may double as SLAM Project PMO – how much office space req’d for 15 

personnel 
 Full ensemble plus individual decon units; a ‘couple’ of decon apparatus 
 Individual masks are INCLUDED 
 Above and beyond ATFP 

 
TASKERS: 

 Need facility estimate/assumptions nlt Friday, 03 Oct, close of business  
  

 
Figure 3.  Objective of Quantico CSF Consolidation  
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7.4.4 Reporting Approach. 
 Objective: 

Baseline approach to support unit-level asset visibility and support readiness reporting  
 SORTS will still be a required unit-level report 
 MARES may not be 

 
How does DEMP fit into this scenario given our intent to use the New Breed inventory 
management capability. 
 
Warehouse management AND Inventory Management 

Figure 4.  Objective of Approach to Readiness Reporting 

7.5 Meeting Adjourned. 
Meeting adjourned at 1800. 

8.0 02 OCT 2003, THURSDAY @ 0800 (KALMAN’S MAIN C/R) 

8.1 0800 – Communications Plan & Collaborative Website 
Ms. Clements reviewed draft Communication Plan. Mr. Zimmerman suggested 
that the overall program structure would change in the near term to more 
succinctly address implementation planning/execution. Mr. Myers reviewed the 
collaborative space: http://pmnbc.ctcorp.com. This site is accessed via the 
Internet therefore no obvious NMCI concerns. It has VPN encryption rather than 
128. Mr. Zimmerman agreed that it was a good place to start with CM and group 
collaboration and asked for concurrence from the group.  No one disagreed with 
the approach and Mr. Zimmerman approved a two-week evaluation period with 
input provided by team members at that point. User access (who/what level) 
must be defined by new PMO. Mr. Myers will flesh out functionality and prepare 
user guide. Mr. Zimmerman requested administrator rights. Mr. Myers will contact 
team, including New Breed, to assign credentials. In addition, Mr. Brown will 
investigate CAPS, as the PMO needs to be aligned for POM use. 
PMO structure discussion ensued. Funding profiles vs staffing estimates 
discussed. The group prepared for an out-brief with Mr. Bryce at 1300 which 
covered: 

8.2 1300 – Bryce Out-brief 

8.2.1 PMO Structure & Communications 
Mr. Zimmerman described to Mr. Bryce that the group was in the process of 
taking all work efforts and merging them into a single PMO Plan.  The team 
reviewed New Breed’s WBS as a potential baseline structure for the PMO WBS 
in the Program Plan. A phone bridge has been activated through Sverdrup via 
Sprint Dial Up.  Mr. Brown is the administrator and will give rights to PMO team 
to initiate phone conferences.  Each user will be obligated to report back to Mr. 
Brown regarding use/duration data. The phone will be reserved via the 
collaborative website.  
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New Breed’s needs required to generate their strawman are being met according 
to the tasks as described at the end of this document. 
Mr. Bryce and Mr. Zimmerman discussed the draft communications plan and 
collaborative website developed by the team. 
(GROUNDRULE)  Documents transferred to NewBreed must be documented 
through a CM process. 
(GROUNDRULE) The Portal will be the primary method of delivery for all 
documents associated with the program. 
(GROUNDRULE) Microsoft Project will be the primary tool used for task 
management in the PMO 

8.2.2 Albany and Quantico Sites 
Discussion regarding the approach to managing Quantico ensued with Mr. Bryce 
providing background on his understanding of the requirements.  The approach 
will supplement current activities for managing gear and supplying the Capitol 
region.  It will be a T/E issue, so MCCDC will be the responsible agency for 
making those determinations.  The PMO group will determine the customer base 
for Quantico and generate the supporting data for facilities, IT, etc.  
Mr. Bryce stated that the ultimate objective for the Quantico region is to go 
beyond the quick mask concept and issue M40 masks to individuals (long term 
vision).  Mr. James stated that 8th &I has a contingency plan to support Capitol 
personnel that should be reviewed.  Mr. Davis added that transportation logistics 
would need to be addressed for Quantico supporting the Capitol region. 
Mr. Bryce and Mr. Nelson asked about office space requirements for the 
Quantico approach and CEMT group.  Mr. Zimmerman said the CEMT group 
would consist of approximately 15 people and facility size/distribution needs to be 
determined.   
Discussions regarding potential sites at Albany and Barstow lead to group 
concurrence on the requirement for further investigation into the effort.  
Discussions continued regarding personnel and program structure for the 
Consolidation/TAV effort.  Mr. Zimmerman said all efforts and phases associated 
with TAV (now and future) will be managed under the Strategic Logistics Asset 
Management (SLAM) program. 

8.2.3 COAs for mask/PEB management 
The M40 mask approach was presented to Mr. Bryce (see above “Mask 
Retrieval, Storage, Issue, and Maintenance”).  He suggested giving the units only 
what they rate so the masks can be stored and maintained more effectively.  
They should also be issued an additional percentage to support normal 
maintenance and stock rotation. Bob James and his group will work on an 
approach for mask management for the consolidation effort.   It was stated that it 
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will be important to get the mask management solution into the Marine Corps 
Bulletin for exposure/input at the units. 
Mr. Redlich discussed the concept for supplying PEB stocks to the CSFs and 
using units.  It was agreed that further investigation into the types and quantities 
of parts that fall into the PEB standard  
 Mr. Redlich and Mr. James discussed the potential to move all New River assets 
to Camp Lejeune for storage and management.  The assumption is only 
additional space at Camp Lejeune is required to achieve the effort. 
(GROUNDRULE) Moving New River to Camp Lejeune will only require additional 
space to be allocated at Camp Lejeune. 

8.2.4 Unit NBCD equipment management 
Mr. Redlich discussed the requirement for unit commanders to have the ability to 
view the status of their NBCD assets through an interface linked to the 
responsible CSF.  The level of detail and data elements needed to satisfy their 
current reporting requirements and any future requirements based on the new 
concept must be identified and documented.  The IT approach to generating and 
transmitting the data to the unit commander must be determined.  
Mr. Bryce discussed the need for tighter communications with the GCSS-MC 
office to ensure alignment with ILC and the future GCSS capability.  He reiterated 
that I&L has mandated that all systems integrating with GCSS must be 
government owned.  The IT staff took that information and will clarify the 
requirement.  
Mr. Redlich discussed the new requirement for all CSFs to store unused 
PALCONS on-site with covered facilities.  Mr. Bryce said the PMO needs to work 
with MCCDC to ensure PALCONS become an item on PMNBC's fielding 
recipient list.  
Mr. Zimmerman asked what PMNBC’s responsibility would be regarding 
managing and requisitioning NBCD assets during MEU rotations.  Mr. Bryce said 
it will be the unit’s responsibility to manage the gear as soon as it is deployed.  
He said if they have problems with the gear, they will use the normal supply 
chain to get to the source of supply, however, the CEMT will be receiving the 
requisitions. This procedure will also be used during crisis events.  He said this is 
a policy change and must be communicated during the road show presentations.   
Discussions continued involving packing out MEUs and the unit’s responsibility to 
store the equipment on-site.  Mr. Nelson expressed concern with the unit’s ability 
to provide facilities to store a MEU’s worth of gear.  Mr. Bryce explained that the 
CSFs will build blocks to support the MEU rotations and at least one of those 
blocks at any given time will be stored by the MEU.  He said there are 7 
contingency blocks and they will be owned by the MEUs, not the CSF.  
Equipment supplied for MEUs will not be bulk stored.  He said MCCDC must be 
involved due to the potential for policy and doctrine changes. The group took the 
action to address and document the MEU requirements.  
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8.2.5 Briefs and Bulletins 
Mr. Redlich discussed the contents of the ALMAR draft and expressed a concern 
with tasking I&L in the ALMAR for conducting an assessment. Mr. Zimmerman 
said to wait until the MROC detail is reviewed. Tasker for I/L to conduct 
assessment will either be through MROC policy, ALMAR, or MCBul.   
Mr. Zimmerman identified the PR milestones and the possible order of 
occurrence: 

• MROC 

• ALMAR 

• Marine Corps Bulletin 

• Road Show 
Mr. Bryce will make a recommendation to task I&L in the Marine Corps bulletin.  
He will brief LOGCOM on NBCD consolidation in November using the Road 
Show presentation.  The Road Show presentation should be geared to address 
fleet issues with supporting data to mitigate any potential concerns/objections.  
Col Monroe will not be participating because he is moving on from PP&O.  Mr. 
Bryce and Mr. Zimmerman will be the presenters. 

8.3 Meeting Adjourned. 
Meeting adjourned at 1530. 

9.0 ACTIONS 
Table 2.  Table of Planned Actions 

# Opened Due NLT Task Owner Notes 

1 20030930 Complete Arrange and implement 
telephone bridge capability 

Brown  

2  Complete Provide WBS of New Breed 
scope for review by team. 

Henningsen  

3 20031002 2001010 Define, prepare mission 
statement/charter, 
participants, and define 
primary work products for 
required working groups. 

Zimmerman / 
Clements 

 

4 20031002 Complete Get TO numbers for NCR to 
Jere for input into his master 
spreadsheet. 

King  
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Table 2.  Table of Planned Actions (Continued) 

# Opened Due NLT Task Owner Notes 

5 20030930 20031003 Provide government-
furnished list of legacy 
systems for integration 
based on CSF processes 
developed by HUB.  

Schoolfield / 
Myers 

 

6 20031002 20031008 Distribute user 
names/passwords/roles for 
collaborative space 

Myers  

7 20031001 20031010 Draft LOI phases to SLAM 
phases – identify 
standardized 
vocabulary/scope. 

Redlich COB 06 Oct  

8 20030930 20031010 Consolidate outstanding 
external taskers now that 
MROC has occurred. 

Redlich  

9 20031002 20031010 Include PALCON storage on 
the facilities checklist 

Henningsen Redlich will 
furnish numbers 
per CSF site 
based on info 
coming from 
Litalien visit to II 
MEF on 07 Oct. 

10 20031002 20031010 Set dates for draft and final 
road show briefs 

Zimmerman  

11 20030930 20031010 Refine cube/weight 
information with JSF; does 
the estimate include original 
manufacturer’s packaging? 

Brown / 
Reding 

 

12 20030930 20031010 Arrange visit for New Breed 
team to observe 
maintenance and disposal 
process  

James Email to 
Redlich, 
forwarded 03 
Oct to MFR for 
visit dates 
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Table 2.  Table of Planned Actions (Continued) 

# Opened Due NLT Task Owner Notes 

13 20030930 20031010 Request JSF maintenance 
experience for use in sizing 
CSF expected requirements 
and provide to team 

James  

14 20030930 20031010 Provide management 
approach (incl 
transportation) based on 
existing regulations for gear 
with radiological source  

James  

15 20030930 20031010 Obtain current I,II, & III MEF 
TE/On-hand (current DEMP 
roll-up) and provide to New 
Breed 

James Email to MFR 
03 Oct 

16 20030930 20031010 Provide a list of each MEF’s 
calibration and 
intermediate/depot level 
sites (to incl DODAC info). 
Identify list of those warranty 
repair items. 

James / 
Hamilton 

Email sent to 
Redlich / 
forwarded to 
MFR for action; 
03 Oct 

17 20030930 20031010 Provide TAMCN & Repair 
Part NSNs; Provide draft list 
of any items that can be 
ordered, any T/A TAMCNs, 
or PEB items. 

King  

18 20030930 20031010 Arrange visit to Camp 
Lejeune for New Breed to 
observe optimum pal-con 
pack-out density.  

Litalien Currently 
planned 16/17 
Oct? 

19 20030930 20031010 Identify and baseline labeling 
requirements 
(MDSSII/LOGMAR). 

Litalien  

20 20030930 20031010 Provide Product marking and 
AIT requirements.  

Myers  
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Table 2.  Table of Planned Actions (Continued) 

# Opened Due NLT Task Owner Notes 

21 20030930 20031010 Define how often a CSF 
issues a MEU block on a 
three MEU rotation plan. 
Provide timelines to reflect 
deliberate/rotational 
demands and returns. 
Provide example ACM size. 

Redlich Email sent to 
Schoolfield 03 
Oct 

22 20030930 20031010 Define Phase I requirements 
for Quantico facility. What is 
Quantico’s role during 
contingency? 

Redlich Brown passed 
info on 03 Oct 
re: facility size. 
Nelson will brief 
and flesh out 
contingency 
role. 

23 20030930 20031010 Provide the TE/TO, 
maintenance, and calibration 
information based on 
MARFORRES experience 

Redlich / 
James 

Fri, 3 Oct: sent 
request to MFR 
G-4 to include 
site visit for New 
Breed 

24 20030930 20031010 Provide representative 
mount-out unit sizes in order 
to evaluate amount-out 
capability vice time. Tied to 
surge capability required at 
CSF.  

Redlich / 
James 

 

25 20030930 20031010 Define re-packaging 
requirements. Go to MEFs 
and discuss 
issues/procedures; how are 
items broken down for 
storage and how are they 
tracked- by crate, box, etc. 
What happens to items no 
longer in original packaging? 

Schoolfield  
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Table 2.  Table of Planned Actions (Continued) 

# Opened Due NLT Task Owner Notes 

26 20030930 20031010 Provide an example of DPR 
and define process to 
receive data from deployed 
equipment (for maintenance, 
etc.)  

Schoolfield  

27 20031001 20031010 Identify and baseline 
required documents for item 
transfer/shipping (1348, 
CMR, other receipts, custody 
cards, etc.). Provide to New 
Breed. 

Schoolfield  

28 20031001 20031010 Provide primary/satellite 
customer allocation file: 
______________; for D. 
Redlich to validate with 
PAC/LANT. 

Schoolfield  

29 20031001 20031010 Capture tasks on 
maintenance process chart 
in project milestone schedule

Schoolfield  

30 20031001 20031010 Arrange demonstration; 
provide serviceability 
standards and technical 
instructions (TIs) for assets 
under management ASAP  

Zimmerman Email to MFR 
03 Oct 
requesting site 
visit 

31 20030930 20031010 Ensure that I&L has a 
member on Facilities 
working group 

Zimmerman  

32 20031002 20031017 Evaluate New Breed 
inventory management 
capability outside the 
warehouse 

Myers / 
Litalien 

 

33 20031002 20031017 Define agencies required to 
make the doctrine and 
procedure and policy 
changes  

Zimmerman Via Redlich / 
Schoolfield. 
Becomes 
‘governance 
group’ 
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Table 2.  Table of Planned Actions (Continued) 

# Opened Due NLT Task Owner Notes 

34  20031017 Define PEB for CSF, Unit-
level 

Litalien  

35 20031001 20031017 Give CSF update brief to PM 
GCSS-MC 

Litalien Myers to 
support 

36 20030930 20031017 Document reporting 
requirements for MARES – 
one item 

Redlich  

37 20031002 20031021 Albany/Barstow – Develop 
recommendation for CSF 
and use case scenario (war 
reserve perspective) 

Redlich / 
James 

 

38 20031002 20031021 Prepare / present 
MSProject™ primer at next 
PMO meeting 

Clements  

39 20031002 20031021 Prepare draft document 
management style guide. 

Clements  

40 20031001 20031021 Create initial common 
dictionary for commercial 
warehouse terms (i.e., level 
A pack, etc.) 

Henningsen  

41 20031002 20031024 Determine MEU pack-out 
dimensions 

Schoolfield  

42 20031001 20031024 Investigate GFE for material 
handling equipment that may 
be available. 

Zimmerman  

43 20031002 20031024 Access to CAPS for PMO, 
as req’d 

Zimmerman  

10.0 FUTURE PLANS. 
a. Status Teleconference Scheduled. 

Teleconference scheduled (to discuss status) for Tuesday, 10/7 @ 1400. 
(1) Objective. 

Ensure New Breed needs are met by 10/10. 
b. Work Session Scheduled. 

Work session scheduled for 21-22 Oct 2003 @ 0800 (Kalman’s). 
(1) Objective. 

Flesh out WBS, Working Groups, etc. 
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