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Effective 24 Nov 2003, the Marine Corps consolidated NBCDE funding, acquisition, and
management under the PM NBCD, MARCORSYSCOM per ALMAR 070/03. The NBCD
Strategic Logistics Asset Management (SLAM) effort relieves operational units from
garrison NBCD equipment storage and maintenance responsibilities by employing
contractor logistics support (CLS) to manage unit NBCD equipment inventories from 12
regional consolidated storage facilities (CSFs). This effort best supports NBCD
equipment readiness, accountability, visibility, unit responsiveness, and level funding
while allowing units to focus on NBCD equipment training integration.

PM NBCD employed New Breed Corporations as the CLS contractor. The project is in
the CSF activation phase. The Camp Lejeune CSF has been activated and 2" MarDiv
(garrisoned units) have been consolidated. The MarForRes CSF activates on 30 Aug
04. By year end, 7 of the 12 CSFs will have initiated operations, with all CSFs
operational by May 2005. The NBCD SLAM project management office (PMO) has
commenced management operations in Quantico, VA. The NBCD SLAM PMO is the
focal point for all NBCDE functions including program management, funding,
acquisition, and asset visibility for all operational and supporting Commands across the
Marine Corps enterprise.
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