NBCD SLAM CMC Update

SLAM Future IPT Input
21 Sep 04

The SLAM effort is in the CSF activation phase (16 Jun 2004 - 15 May 2005). Camp
Lejeune CSF commenced field protective mask issue operations, MARFORRES
continues custody exchange process for on-hand NBCDE, and the MCAS Yuma CSF
initiated custody exchange process for on-hand NBCDE. NBCD SLAM conducted the
MCAS Cherry Point Consolidation Coordination Meeting on 22 Sep 04 in preparation for
a 25 Oct 04 activation. The planned meeting with Il MEF personnel at the Camp
Lejeune CSF (28-29 Sep 04) to observe current operations was postponed due to
weather (typhoon). MARFORPAC designated Miramar facility for NBCD SLAM use
(Bldg 6001). Planning for the Miramar/Camp Pendleton facilities was accelerated in
anticipation of their QFY05 activation.

NBCD SLAM planned activities include commencement of MCB CLNC RSU on-hand
NBCDE at the Camp Lejeune CSF on 15 Oct 04. NBCD SLAM will conduct the MCB
Hawaii Consolidation Coordination Meeting in preparation for its 25 Oct 04 activation.
The NBCD SLAM Governance Board will convene in mid-November. NBCD
Consolidation is on track and will activate 6 of 12 locations by the end of 2004. NBCD
SLAM CSF network will be fully operational (12 CSFs) by May 2005.
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