Background

1.  The Marine Air-Ground Task Force (MAGTF) Logistics Automated Information System (LOGAIS) has been fielded since 1991.  Since that time, the system has undergone continuous review and improvement.  Today’s system is comprised of four subsystems that run in a Windows 2000 environment: Marine Air Ground Task Force II (MAGTF II), MDSS II, Computer Aided Embarkation Management System (CAEMS), and TC AIMS (MC).  The MAGTF Data Library (MDL) is the data dictionary that provides valid source data for use by the MAGTF LOGAIS family of systems.

This family of microcomputer-based systems is designed to provide the operating forces with a tool kit of resources for the rapid planning, sourcing, and tracking of assets during all phases of Force Deployment Planning and Execution (FDP&E).  The mission of MAGTF LOGAIS is to provide commanders the necessary tools to support deliberate and crisis action planning, deployment, employment, and redeployment of a MAGTF in independent, joint, and/or combined operations.

2.  The Automatic Identification Technology (AIT) suite of equipment contains bar-coding equipment capable of reading, processing and printing both linear and two-dimensional barcodes.  Bar-coded data is transferred electronically to and from information systems either in a wired mode (using a Communication Docking Station through a serial cable connected to a host) or in a wireless mode (via 2.4 Gigahertz (GHz) Radio Frequency (RF)). As a replacement for the Logistics Applications of Automated Marking and Reading Symbols (LOGMARS) equipment, AIT facilitates the collection of initial source data, reduces processing times, improves accuracy, and enhances asset visibility.

Phase 1

Ship Class Surveys and Prototype Planning : Conduct drawing studies and physical ship surveys to determine optimal hardware locations and installation techniques for SMT gear aboard each of the following classes of amphibious ships:  LHA, LHD, LPD, LSD 36, LSD 41, LSD 49, and TAVB.

Ship Class Specifics:

· LHA 

Scanning Locations:  Flight Deck, Hangar Deck, Upper Vehicle Stowage Area, Lower Vehicle Stowage Area FWD/AFT and Well Deck

Server Location: Automated Data Processing Room (Ship Server Area) or Debark Control.

Client Locations:  Debark Control, LMCC, CCO Office, Flag Plot, TacLog, LFOC, Bn Ops Office, Ready Room.

· LHD 

Scanning Locations:  Flight Deck, Hangar Deck, Upper Vehicle Stowage Area, Lower Vehicle Stowage Area FWD/AFT and Well Deck

Server Location: Automated Data Processing Room (Ship Server Area) or Debark Control.

Client Locations:  Debark Control, CCO Office, Flag Plot, TacLog, LFOC, Bn Ops Office, Ready Room.

· LPD 

Scanning Locations:  Flight Deck, Hangar Deck, Upper Vehicle Stowage Area, Lower Vehicle Stowage Area and Well Deck

Server Location: Automated Data Processing Room (Ship Server Area) 

Client Locations:  CCO Office, TacLog, Flag Plot, CIC 

· LDS 36 

Scanning Locations:  Flight Deck, Hangar Deck, Turntable and Well Deck


Server Location: Automated Data Processing Room (Ship Server Area)

Client Locations:  CCO/1st LT Office, TacLog, CIC

· LSD 41 

Scanning Locations:  (Flight Deck, Hangar Deck, Wind Tunnel, Turntable and Well Deck)

Server Location: Automated Data Processing Room (Ship Server Area)

Client Locations:  CCO/1st LT Office, TacLog, CIC

· LSD 49

Scanning Locations:  (Flight Deck, Hangar Deck, Wind Tunnel, Turntable and Well Deck)

Server Location: Automated Data Processing Room (Ship Server Area)

Client Locations:  CCO/1st LT Office, TacLog, CIC

Phase 2

Prototype SMT Installation and Test Support.  It is expected that three to four prototype test events will be conducted prior to a decision on full SMT implementation.  
1.  Implementation.  For each prototype installation and test, perform the following tasks as directed by the government:

a.
 Coordinate with ISNS for system certification.

b.
 Coordinate the electronic configuration control process.

c.
 Coordinate with MARCORSYSCOM, SURFLANT, SURFPAC, CINCLANT, and CINCPAC for all test issues.

d.
Install SMT hardware as directed by the government program manager.

e.
Provide a written test plan for the SMT installation to the government.

f.
Implement SMT testing as directed by the government.

Phase 3

Full SMT Implementation.  

1. Implementation.  

a.  Coordinate ship alterations through NAVSEA.

b.  Coordinate ship availability with SURFLANT and SURFPAC.

c.  Install and configure AIT hardware.

d.  Provide individual ship diagrams to show actual installation.

e.  Provide original receipts for equipment placed into service.

Phase 4

Communications Study.  Conduct a detailed communication study and provide recommended solutions/diagrams to support the automatic transfer of AIT data from:


- Ship to Ship


- Ship to Shore


- Shore to Ship

