Shipboard Tracking of Personnel, Supplies and Equipment Using MDSS II/TC-AIMS (MC)/Automatic Identification Technology (AIT)

 IPT

1.  Situation:  USMC currently uses MDSS II/TC-AIMS (MC) to plan, coordinate and track the movement of their units personnel, supplies and equipment during all phases of Deployment/Redeployment.  This capability provides the Operating Forces with real time data in order to make changes and prepare for the reception of the Unit.  

2.  Mission:  To identify the requirement, scope, and implementation for the use of MDSS II/TC-AIMS (MC)/AIT onboard Amphibious Ships to track the movement and location of personnel, supplies, and equipment during initial onloads, exercises, contingencies and offloads.  This initiative will provide real time data to the PHIBRON/MEU during onloads/offloads and the capability to track the movement of unit personnel, supplies and equipment during all phases of the evolution and transmit that data to appropriate movement coordination activities using AIT.

3.  Execution:  MARCORSYSCOM will coordinate with the Operating Forces and establish a Working Group (WG) to identify requirements, provide recommendations, and to oversee the implementation of all Phases of initiative.  


a. MARCORSYSCOM will host a Working Group (WG) for personnel with a direct interest in the use of AIT onboard Ships for the tracking of personnel, supplies and equipment.  Initial conference is schedule for 6-7 Aug 2002, COMNAVSURFLANT, Norfolk, Va.  Initial WG to discuss Membership, requirement, and scope



(1) Initial attendees will be:




(a) MARCORSYSCOM/MATCOM




(b) CMC LPO-3 




(c) MARFORLANT/MARFORPAC




(d) SURFLANT/SURFPAC 




(d) NAVTRANS



(2) Develop Requirements




(a) AIT Suites required by Class of Ship




(b) Identify locations onboard each Class of Ship for the USE of AIT.




(c) Establish Phases of Implementation





- Phase 1:  LHA AIT Infrastructure study





- Phase 2:  LHDAIT Infrastructure study





- Phase 3:  LPD AIT Infrastructure study





- Phase 4:  LSD 49 AIT Infrastructure study





- Phase 5:  LSD 41 AIT Infrastructure study





- Phase 6:  LSD 36 AIT Infrastructure study





- Phase 7:  LHA AIT implementation 





- Phase 8:  LHDAIT implementation





- Phase 9:  LPD AIT implementation





- Phase 10:  LSD 49 AIT implementation





- Phase 11:  LSD 41 AIT implementation





- Phase 12:  LSD 36 AIT implementation



(3) Ship Schedules:  Majority of the studies will be conducted on the East Cost due to cost of TAD.  Every effort will be made to include West Coast and Oversea ships.  SURFLANT/SURFPAC will provide unclassified ship schedules and POC’s to the Contractor/NGIT/MARCORSSYCOM in order to facilitate studies/implementation.



(4) Develop Statement of Work  (SOW) to conduct a study aboard ship and develop recommend options for the implementation of the CCODAS.  SOW should include recommendations for shipboard data transfer and ship to shore data transfer.  Development time estimated at 4-6 weeks, due by 27 Sept 02.  NGIT



(5) Proposed timeline recommendation:




(a) Commence AIT infrastructure studies 01 Nov 2002.  Anticipate each class of shp study to be completed within one month.  Ship studies could run concurrently if Contractor has enough personnel.  Ship Studies will be submitted to MARCORSYSCOM through NGIT POC. 




(b) Commence AIT implementation as soon as studies are complete, approved and ship is available.  Studies/implementation may be accomplished concurrently if contractor has enough personnel to accomplish.




(c) Purchase AIT suite for all ships and have suites delivered to ships with initial training starting Jan 03.
 




(b) Conduct conferences as required to update Operating Forces with studies/progress.  Regular updates for the ship studies by class should be submitted to the project office to allow for initial planning.  Contractor  (  NGIT  /  MARCORSYSCOM.

4.  Admin and Logistics:  All funding for this intiative will be coordinated through MARCORSYSCOM.  POC’s are:

NAME                              Command                                           Billet

Capt Gary Clement   MARCORSYSCOM   Transportation Systems Project Team Leader

Mr Tony Brill                   NGIT                    Asst TC-AIMS II/AALPS/ICODES Project

                                                                         Tm Leader

Mr Rich Ellison                NGIT/BAE            Shipboard Tracking Project POC 
Initial Agenda Items

Have shipboard niper/siper/LAN access points been identified?


Can specific locations be identified?

Have shipboard LAN connection locations been identified?


Can locations be identified?

What data is available that shows LAN connections?

Does SPAWAR have experience with shipboard wireless transmissions?

Have shipboard studies been conducted to determine the location of network drops?

Has SPAWAR and or the Ron Owens group done this kind of study before?

Does SPAWAR have a contract vehicle that will allow funding for a ship study to determine the physical locations for LAN / SIPERNET / NIPERNET connections, routings, access, compartment connectivity, data transmission issues etc…?

Estimate the amount of time, personnel, and cost to do an initial study for one ship of each class.

Estimate the amount of time, personnel, and cost to do a full study for each amphibious ship.

Will it be necessary to conduct a full survey of each ship?

MARCORSYSCOM in conjunction with NAVSEA has developed and is tracking a list of required LAN and Phone drops aboard the amphibious ships.


Is SPAWAR involved with this effort?


Can the list be broken down to actual and proposed connections?


Is this list close to actual requirements?

Who controls access to the shipboard network systems?

Who controls shipboard RF emanations?


What are the frequency requirements?

What capability exists to transfer data ship to shore?


Specifically: Need to be able to transfer ship arrival and departure data from the CCO to the BOG or LMCC ashore.


Who controls these assets?


Who has access to these assets?

