SMT Sitrep Info

· Conducted Bi-weekly Conference Call with Navy eBusiness Office – 04/16/04.
· Visited USS Ponce for install brief/viewed complete system – 04/15/04

· USS Ponce install completed 04/16/04.
· Attended WLAN IPT Norfolk – 04/14/04.  Multiple projects are currently in progress that share similarities with hardware software.  A repository of information regarding WLAN info is held on Navy Knowledge Online.
· Received SMT expenditures to date from Ron Owens.  Pending receipt of additional funds from Navy e-Business for possible install of west coast ESG.

Issues
· Need to identify/brief West Coast MEU on SMT.
· Need full beta version of MDSS II v7.1 – auto update necessary for complete SMT.
· Coordinate Comm. Tests 2/3

· Need to brief and train 26 MEU Embarkation Personnel during Initial Embarkation Planning Conference – Time TBD during 26 MEU brief.
· Determine long range schedule for 26 MEU training/implementation of SMT.
Calendar Items

· 05/17/04 – Start USS Kearsarge install.
· 05/18/04 – Brief 26 MEU on SMT capabilities.
· 05/19/04 – Visit USS Kearsarge for install progress.
· 05/25/04-05/27/04 – RFID IPT
· 05/26/04 – Brief Deputy Assistant Secretary of the Navy – Logistics on SMT pilot program.
· 06/03/04 – USS Kearsarge install complete.
· TBD (June) – Comm. 2/3 tests.
