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Acquisition Program Baseline

With the objective of enhancing program stability and
controlling cost growth, we, the undersigned, approve this
baseline document. Our intent is that the program be
managed within the programmatic, schedule, and financial
constraints identified. We agree to support the required
funding in the Planning, Programming, and Budgeting System
(PPBS) .

This baseline document is a summary and does not
provide detailed program requirements or content. It does,
however, contain key performance, schedule, and cost
parameters that are the basis for satisfying identified
mission needs. As long as the program is being managed
within the framework established by this baseline, in-phase
reviews will not be held.
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TC-AIMS OVERVIEW

The Transportation Coordinators’ Automated Information for
Movement System II (TC-AIMS II) is a Department of Defense
(DoD) directed program that addresses critical shortfalls
in moving cargo and people in support of the DoD mission.
TC-AIMS II will provide the Marine Corps with a modernized,
integrated, and deployable Automated Information System
(ATIS) that supports unit, personnel, vehicle, and cargo
movement worldwide. The process will enhance and increase
the capability of the Marine Air-Ground Task Force (MAGTF)
planners and operators to more efficiently task organi:ze,
deploy, close, and sustain a MAGTF. It will decrease the
prescribed time parameters necessary to support CINC
mission priorities and objectives. It is a force

multip ier that will improve Marine Corps responsiveness
for unit and personnel movement, and Transportation
Management Offices to plan for and move cargo worldwide.
The TC-AIMS II is a scaleable process that provides support
for all garrison or field transportation functions in the
Continental United States (CONUS) or Outside CONUS. It
sustains operations in peace (to include training
exercises) or war, and Operations Other Than War (OOTW) .
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